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DEFINITIONS  

Compensation: Payment in cash or in kind at replacement value for an asset or a resource 
affected by a project. 

Customary Tenure; Land is owned in perpetuity and is governed by rules generally accepted 
as binding and authoritative by the class of persons to which it applies. 

Cut Off Date: Designated date of commencement of the census and assets inventory of 
persons affected by the Project. Persons (without legal claims) newly occupying the Project 
Area after the Cut-off Date shall not be eligible for compensation and/or resettlement 
assistance. Similarly, fixed assets (such as built structures, crops, fruit trees, and woodlots) 
established after proper disclosure of the date of completion of the assets inventory shall 
not be compensated. The cut-off date is not the same as a declaration or notice issued under 
the Land Acquisition Act (sections 3 and 5). 

Entitlements: The compensation, rights, and assistance measures offered by the Project 
according to identified impacts and displaced assets. 

Grievance Redress Mechanism: Avenues through which disputes and grievances shall be 
resolved amicably before resorting to legal means. 

Households: An individual or group of persons living together, who share the same cooking 
and eating facilities, and operate as a single socioeconomic and decision-making unit. 

Project-Affected Area: The area subject to a change in use as a result of construction and 
operation. 

Project-Affected Person (PAP): Any person who, as a result of the implementation of a 
project, loses the right to own, use, or otherwise benefit from a built structure, land 
(residential, agricultural, or pasture), annual or perennial crops and trees, or any other fixed 
or moveable asset, either in full or in part, permanently or temporarily. Individuals who are 
part of families affected by the Project’s development activities are collectively referred to 
as Project Affected Households. 

Replacement Cost: The rate of compensation for lost assets, which shall be calculated at full 
cost of replacement; that is, the market value of the assets in addition to all transaction 
costs. In applying this method of valuation, depreciation of structures and assets are not 
taken into account. Market value is defined as the value required to enable affected 
communities and persons to replace lost assets with assets of similar value. 

Resettlement Action Plan (RAP): A time bound planning document describing and setting 
out resettlement strategy, objectives, laws and policies governing the resettlement plans, 
entitlements, responsibilities, monitoring and evaluation and proposed budget.  

Vulnerable people: People who by virtue of gender, ethnicity, age, physical or mental 
disability, economic or social status may be more adversely affected by displacement than 
others, and who may be limited in their ability to claim or take advantage of resettlement 
assistance and related development benefits. 

 

 
EXECUTIVE SUMMARY 01 Background 
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Adequate safe water is a pre-requisite for a healthy society which in turn, among other 
factors, makes it feasible for the majority of the population to engage in meaningful socio- 
economic activities that would increase household income and thereby the level of poverty 
among the targeted communities. In Uganda, most of the rural areas and upcoming small 
towns access water from point water sources like boreholes, protected springs and shallow 
wells. These point water sources are in many cases characterized by low level of service, 
poor functionality and poor water quality in addition to diminishing water resources. 
 
The proposed Integrated Water Management and Development Project (IWMDP) is a follow 
on from the Water Management and Development Project (WMDP) and will be 
implemented by the Government of Uganda through the Ministry of Water and 
Environment, Urban Water Supply and Sewerage Department (Small Towns and Rural 
Growth Centres) together with National Water & Sewerage Corporation (large towns). The 
project will focus on; (i) improving access to water supply and sanitation services in urban, 
small town and rural areas including refugee hosting communities in the country; (ii) 
improving water resources management; and (iii) institutional strengthening to ensure 
improved service delivery and sustainable water resources management in Uganda.  In 
addition to design and construction of infrastructure, the projects shall encompass 
environmental and social safeguards, water source protection through the adoption, 
promotion, and implementation of efficient environmental, social and water source 
protection strategies and management method to ensure sustainability of the infrastructure 
installed, water sources and their catchments. The project will be funded by the IDA, World 
Bank. 
 
The proposed interventions in the IWMDP will contribute to Uganda’s achievement of the 
Sustainable Development Goals, SDG#3 - ensuring healthy lives and promote well-being for 
all at all ages, SDG#4 - ensuring availability and sustainable management of water and 
sanitation for all and SDG#10 - reducing inequalities within and among countries.   
 
As part of fulfilling the attainment of MWE Strategic Plan, the MWE contracted the services 
of JBN Consult and Planners LTD to provide Consultancy Services for Preparation of a 
Resettlement Action Plan (RAP) for Selected Small Towns/ Rural Growth Centers for 
Namungalwe-Kaliro Town Water Supply and Sanitation System. The above water supply 
scheme is proposed for funding by the World Bank (WB) under the Integrated Water 
Management and Development Project (IWMDP).  

As part of fulfilling the attainment of MWE Strategic Plan, the MWE contracted the services 
of JBN Consult and Planners LTD to provide Consultancy Services for Preparation of a 
Resettlement Action Plan (RAP) for Selected Small Towns/ Rural Growth Centers for 
Namungalwe-Kaliro Town Water Supply and Sanitation System.  
 
 
 
02 Objective of the assignment 

The purpose of the updated resettlement action plan (RAP) is to provide policies, principles, 
institutional arrangements, schedules and funding mechanisms for any land acquisition and 
resettlement that may occur as a result of the Project.  
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This Report also provides guidelines to stakeholders participating in the mitigation, including 
rehabilitation/resettlement operations in order to ensure that the project affected persons 
(PAPs) are not impoverished by the adverse social impacts of the project.   

Objectives of this RAP were to: 

 Raise awareness about the project and its impacts among affected communities; 

 Prepare a social profile of Project Affected Persons (PAPs); 

 Ensure that any displaced people receive equitable compensation; 

 Establish the actual compensation costs necessary for resettlement and quantify land 
area to be acquired for the project; 

 Prepare resettlement strategies including entitlement matrix and implementation 
arrangements that would mitigate adverse socio-economic impacts and grievances; 
and 

 Prepare strategies to mitigate adverse impacts and grievances. 
 
03 Methodology and Approach  

 This RAP update has been prepared in accordance with standard RAP practice and in line 
with Ugandan Policies, as well as social safeguard policies of the World Bank Group largely 
drawing its propositions from the Operational Policy (OP) 4.12 on involuntary displacement.  
In terms of stakeholder engagement, a participatory approach was employed. Throughout 
this process, the project-affected and affecting stakeholders were consulted and facilitated 
to actively participate in the process, utilising the existing social, administrative and 
information dissemination structures or mechanisms. 

The more specific technical baseline data was collected based from field surveys using 
questionnaires, formal and informal interviews with project-affected persons and local 
council officials. In addition, resource data was obtained from reviews of concept planning 
data related to water supply requirements by different households and entities in the 
project area.  Data on land and property affected was captured using instruments, 
documents and methodologies as approved by the relevant officials from the Ministry of 
Lands, Housing and Urban development. 

Further still, there was a review of relevant documents on resettlement plans including the 
previous RAP document carried out in 2015, legal, institutional and policy guidelines in 
respect to the situation for Uganda.  

A total of 14 community and village consultation meetings for the project area were held.  

 

 

04 Valuation of assets  

The compensation valuation figures were arrived at basing on Values and Methodology in 
accordance with the Land Act 1998, the Guidelines for compensation assessment under land 
acquisition, The Land Acquisition Act 1965-Cap 226, The Land Regulation, 2004, World Bank 
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Operational Policy (OP) 4.12, the IWMDP Resettlement Policy Framework (RFP) and in 
accordance with the terms of engagement and scope of work: - 

Asset/Loss or 
damage 

Basis of value & Valuation approach Remarks 

Crops & Trees District compensation rates 
All crops and trees were counted and categorized based on type, age, 
and condition and then an appropriate rate from the Iganga and Kaliro 
District Compensation rates were applied to arrive at Crops/Trees 
Value.  
 
All crops and trees were counted and categorized based on type, age, 
and condition and then an appropriate rate from the available Iganga 
and Kaliro District Compensation rates was applied to arrive at 
Crops/Trees Value. (The replacement cost was adopted from the Iganga 
and Kaliro District Land Board). 

As per the 
provisions of 
the Land Act 

Buildings of non-
permanent 
nature 

District compensation rates 
 
We multiplied the plinth gross areas by the rate per square metre to 
obtain the Improvements Value. Valuation was based on replacement 
value which was adopted from Iganga and Kaliro District Land Board. 

As per the 
provisions of 
the Land Act 

Permanent 
buildings and 
structures  

 
Replacement Cost of the affected properties as per the International 
Valuation Standards (IVS) 
 
The Registered Valuer determined the current replacement cost using 
market rates according to the building materials used. 
 
We multiplied the plinth gross area by the rate per square metre to 
obtain the Improvements Value  

 

Land For both registered land and customary land, the assessment was at 
100% of their respective market values. The Market Approach was used 
to arrive at the market value. 
 
Market Value is the estimated amount for which an asset or liability 
should exchange on the valuation date between a willing buyer and a 
willing seller in an arm’s-length transaction after proper marketing 
wherein the parties had each acted knowledgeably, prudently and 
without compulsion.  
 
Market values for land were determined by the Registered Valuer after 
a comprehensive land market research and analysis within the project 
locus.  Sources of land market information included inquiries in the 
villages where affected land is located, land agents, LCI officials, where 
most sales are witnessed and respective District Land Officers. 
The  total land value was obtained by multiplying  the area of the land 
(in acres) with the market value rate per acre for the subject land 

  

 

Sub-total 
compensation 
award  

 
The sub-total compensation award comprises the total for land, 
crops/trees, and improvements  

 

Disturbance 
allowance 

Client has advised that they need vacant possession of the land in a 
period more than 6 months. In accordance with the Land Act Sec 77, 
the PAPs will be given ‘a notice to vacate’ of more than 6 months 
Therefore we applied disturbance allowance of 15% of  the sub total 
compensation award 

 As per the 

provisions of 

the Land Act 
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Asset/Loss or 
damage 

Basis of value & Valuation approach Remarks 

Total 
Compensation 
Award 

This was obtained by summing the sub total compensation and the 
disturbance allowance obtained above   

05 Policy, Legal and Regulatory Framework  

This section provides the legislative, regulatory, and policy context in which the proposed 
Namungalwe-Kaliro Water Supply and Sanitation System in Iganga and Kaliro Districts, 
should comply. It describes the national and international legislation and policies that have a 
bearing on national developments that are likely to cause displacement of property and 
livelihood activities. This section describes the existing land and property laws governing 
tenure, compensation, the valuation of assets and losses related to displacement and 
resettlement, the laws and regulations governing the agencies responsible for 
compensation and resettlement implementation, and the gaps between national 
legislations and the provisions of the World Bank Safeguard Policies on Involuntary 
Resettlement and Compensation. 

An institutional framework showing agencies likely to be associated with the project and 
their roles has been elaborated in Section 3.3. 

The agencies which will be involved in managing this RAP are: 

This RAP study was sanctioned by the Ministry of Water and Environment under the 
Directorate of Water Development (DWD) an entity mandated to regulate the use of water 
as a resource in Uganda. Both the ministry and the directorate provide policy guidance on 
modes of extracting, treating and supplying water in an environmentally friendly manner. 

The other Agencies that have greatly influenced the development of this project but more 
specifically influenced the preparation of the RAP include the following; Ministry of Lands, 
Housing and Urban Development whose mandate was utilized in the survey and valuation of 
affected land and property, The Ministry of Local Government, The National Planning 
Authority, and The Uganda National Roads Authority.   

At a lower level, the agencies involved included; Local Council 1 of Iganga and Kaliro districts 
for more direct contact with affected populations, mobilization, sensitization and guidance 
of the project team on pertinent issues as well as witnessing the enumeration of property 
and resolving boundary conflicts. 

06 Cut-off dates  

Cut-off date is the designated date of commencement of the census and assets inventory of 
persons affected by the Project. Persons (without legal claims) newly occupying the Project 
Area after the Cut-off Date shall not be eligible for compensation and/or resettlement 
assistance. Similarly, fixed assets (such as built structures, crops, fruit trees, and woodlots) 
established after disclosure of the date of completion of the assets inventory shall not be 
compensated.  

The consultant completed the census process for the project areas between 14th to 25th 
November 2018. The team also later visited the additional component of a booster pump 
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station at Wairaka College on 1st August 2019 therefore this is the cut-off date (exact date 
dependent on census date for each PAP).  It is recommended that MWE/NWSC issues a 
formal notice prohibiting any further activities on the land. 

07 Identification of project affected persons  
A census was conducted to cover all potentially affected persons who will be affected by the 
land take for the proposed water supply system (Water Treatment Plant, Transmission 
Lines, Distribution lines and Reservoir) in 15 and 18 cells/villages within Iganga and Kaliro 
districts respectively.  The Namungalwe-Kaliro Water Supply and Sanitation System project 
will directly affect 1,652 Project Affected households and approximately 9,995 PAPs, with 
389 and 1263 project affected households (PAHs) in Kaliro and Iganga respectively.  
 
Table 1: Number of Affected PAPs per Project Infrastructure component per District  

Project Component   Iganga    Kaliro   Total  

 BUKAYE RESERVOIR SITE                 1                    1  

 DISTRIBUTION LINE        1,247            387          1,634  

 KALIRO RESERVOIR SITE                    1                   1  

 NABITENDE RESERVOIR SITE                1                     1  

 NAMBALE RESERVOIR SITE                 2                   2  

 NAMUNGALWE RESERVOIR SITE                1                     1  

 NAMUNSALA RESERVOIR SITE           1                    1  

 NASUTI RESERVOIR SITE                 1                    1  

 PROPOSED OFFICE SITE 1                 1                 1                  2  

 PROPOSED OFFICE SITE 2                 1                     1  

 PUBLIC TOILET SITE                5                    5  

 TAPPING POINT                 2                    2  

 Total         1,263             389          1,652  

A census was conducted for each of the infrastructure in order to establish their number, 
types, size and quantity of affected assets. Table 1 below gives a breakdown of number of 
affected households by infrastructure in their respective villages (cells).  

Table 2: Number of PAPS in Iganga and Kaliro 
DISTRICT SUBCOUNTY PARISH VILLAGE/CELL No. of PAPs 

IGANGA IGANGA MUNICIPALITY NKONO NKONO CENTRAL 2 

IGANGA NAKALAMA BUKAYE BUKAYE 99 

IGANGA NAKALAMA MAGOGO MAGOGO 34 

IGANGA NAMBALE KIDAAGO NABITENDE BUKOSE 45 

IGANGA NAMBALE KIDAAGO NABITENDE BUYALE 86 

IGANGA NAMBALE KIDAAGO NABITENDE NABITENDE 80 

IGANGA NAMBALE MAYIRA NABITOVU 42 

IGANGA NAMBALE NAIBIRI NAIBIRI SOUTH 120 

IGANGA NAMBALE NASUTI BUSIMBA 44 

IGANGA NAMBALE NASUTI NASUTI NORTH 20 

IGANGA NAMUNGALWE BULUMWAKI BULUMWAKI I 1 

IGANGA NAMUNGALWE MWENDE-NFUKO BULANGA 17 
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DISTRICT SUBCOUNTY PARISH VILLAGE/CELL No. of PAPs 

IGANGA NAMUNGALWE NAMUNGALWE KAWETE 260 

IGANGA NAMUNGALWE NAMUNGALWE NAMUNGALWE A 77 

IGANGA NAMUNGALWE NAMUNGALWE NAMUNGALWE B 36 

IGANGA NAMUNGALWE NAMUNGALWE NAMUNGALWE RURAL 55 

IGANGA NAMUNGALWE NAMUNKESU BUBOGO A 47 

IGANGA NAMUNGALWE NAMUNKESU BUBOGO B 30 

IGANGA NAMUNGALWE NAMUNKESU NABIKOOTE 41 

IGANGA NAMUNGALWE NAMUNKESU NAMUNFUMA 25 

IGANGA NAMUNGALWE NAMUNKESU NAMUNKESU 21 

IGANGA NAMUNGALWE NAMUNSALA NAMUNSALA 20 

IGANGA NAWANYINGI BUNYIRO BUNYIRO CENTRAL 31 

IGANGA NAWANYINGI BUNYIRO LWABAGA 31 

KALIRO KALIRO TOWN COUNCIL BUKUMANKOOLA KIRINDI 18 

KALIRO KALIRO TOWN COUNCIL BUKUMANKOOLA MWANGA 61 

KALIRO KALIRO TOWN COUNCIL BUYUNGA NAKIYANJA ZONE 63 

KALIRO KALIRO TOWN COUNCIL LUMBUYE INDUSTRIAL AREA 69 

KALIRO KALIRO TOWN COUNCIL LUMBUYE KALITUNSI 64 

KALIRO KALIRO TOWN COUNCIL LUMBUYE VALLEY HILL 1 

KALIRO KALIRO TOWN COUNCIL NAIGOMBYA ZIBONDO 88 

KALIRO NAMUGONGO BUTEGE NATWAANA 23 

JINJA KAKIRA TC  WAIRAKA WAIRAKA College 1 

TOTAL    1,652 

08 Socio-economic profile of the PAPs  
The construction of the Namungalwe-Kaliro Water Supply and Sanitation System project 
traverse through 15 and 18 cells/villages within Iganga and Kaliro districts respectively. The 
project will directly affect a total of 1652 Project Affected households and approximately 
9995 PAPs, with 388 and 1264 project affected households (PAHs) in Kaliro and Iganga 
respectively. Within the project area, most of the households were between the age-group 
36 and 40 years. The tribes are predominantly Basoga Bakenye, Itesots Bagwere and other 
tribes from the Eastern part of the country. The most dominant religion of people in 
affected households were Christian denominations with Protestants (47.0%) being the 
dominant followed by Islam (34.1%), Catholics (12.8%), SDAs (3.7%) and 2.4% Pentecostal. 
In terms of livelihoods, Subsistence farming is the principal source of livelihood in all the 
project areas. The land within the 2 meter corridor is mainly used for small-scale agricultural 
production. In the two districts most affected households are dependent on earned income 
from subsistence agriculture (41.5%), private formal retail trading (30.5%), Public 
government employment private formal/service (22%) and (4.9%) in public offices. Typically 
grown crops in the area included bananas, maize, beans and coffee as a cash crop.  
 
75.7% access their water from communal boreholes and others from shallow wells (14.8%) and 
piped water (5.0%). Most respondents had attained primary education (48.8%), (26.2%) 
ordinary level and (11.6%) had never gone to school. When questioned about ownership of land, 

respondents indicated that men (75%) own and have full rights to it while a few (24.4%) women 

owned land. When asked under which tenure they owned land, most affected people 
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indicated customary tenure. In most of the affected areas men owned more land than 
women. There were no registered squatters on land in the project affected area. 
 
09 RAP Implementation 

The compensation mechanisms under this RAP cover PAPs within 2 m corridor along the 
pipeline and at the proposed reservoir/water source sites.  The 2-metre corridor will 
accommodate a trench of 0.5 metres for the transmission and distribution pipelines and the 
balance of 1.5 metre will be used as working space during the construction phase and any 
future maintenance works. 

For any construction works to commence, people who are affected and are entitled to 
compensation will be compensated before taking their land or property. 

MWE environment and social safeguards team will work together with local council officials 
and the RAP Implementation Consultant to effect the RAP. 

Eligibility Criteria for Compensation   

The following categories are eligible for compensation: 

a. Persons with houses / structures located in the project corridor;  

b. Persons with perennial crops and trees; 

c. Land owners whose land is to be affected 

Persons who encroach on the proposed Project area after the cut-off date (census and 
valuation) are not eligible for compensation. 

During the preparation of this RAP, it was noted that there was no dual ownership and no 
squatters in the project.    

 
10 Grievance Redress Mechanisms  

A grievance redress mechanism provides a process for receiving and addressing project 
related complaints from affected people. In line with the RPF, this section describes avenues 
for PAPs to lodge complaints or express grievances against the project, its staff or 
contractors during project implementation. It also describes procedures, roles and 
responsibilities of different actors in the grievance management process. 

The purpose of the Grievance Mechanism is to create a systematic process for recording, 
processing and resolving grievances raised during the resettlement planning by PAPs and 
other stakeholders. The Grievance mechanism was communicated to all stakeholders from 
the early stages of the resettlement process and will continue throughout the lifetime of the 
project to ensure that stakeholders understand the process but also provide feedback and 
comments on whether it is effective and fit for purpose. This is so as to minimise and avoid 
the risk that in environments with limited avenues to resolve grievances, affected 
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communities may exploit other means to manifest their frustrations and increase the risk to 
the resettlement process and compromise the Namungalwe-Kaliro water supply and 
sanitation system project. 

Grievance management aims to provide a two-way channel for the project to receive and 
The grievance mechanism shall be accessible to all affected parties, including vulnerable 
people. Hence, it is of key importance that grievances can be submitted on the village level. 
MWE/NWSC will form a grievance committee comprising its staff, local leaders and 
members of a local NGO. The Grievance committee will receive information from three 
main sources: 

 Directly from affected persons. 

 From the Project Implementation team executing the resettlement. 

 From the Monitoring and Evaluation Officer (MWE/NWSC staff) 

All grievances will be recorded with a grievance log which will be held by the Grievance 
Officer who will be a MWE/NWSC staff stationed in the project area.  The log would indicate 
grievances 

11 Budget for Implementation 
The total compensation value for the RAP is approximately UGX 885,436,175 (Uganda Shillings Eight 
Hundred Eighty Five Million Four Hundred Thirty Six Thousand One Hundred Seventy Five) and is 
presented in Table 3. 
 
Table 3: Breakdown per project zone 

 
Funds for implementing the resettlement action plan will be provided by the Government of Uganda 
through the Ministry of Finance, Planning and Economic Development (MoFPED). MWE/NWSC will 
be responsible agencies in implementing the project. The implementation costs will cater for 
stakeholder consultations and grievance redress mechanism and RAP monitoring.  

Heads of Compensation Value (UGX) 

Land 682,320,900 

Improvements 12,217,100 

Crops/Trees 75,406,500 

Sub Total 769,944,500 

Disturbance Allowance @15% 115,491,675 

Total Compensation Award 885,436,175 
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1 INTRODUCTION 

1.1 Background 

Adequate safe water is a pre-requisite for a healthy society which in turn, among other factors, 
makes it feasible for the majority of the population to engage in meaningful socio- economic 
activities that would increase household income and thereby the level of poverty among the 
targeted communities. In Uganda, most of the rural areas and upcoming small towns access 
water from point water sources like boreholes, protected springs and shallow wells. These 
point water sources are in many cases characterized by low level of service, poor functionality 
and poor water quality in addition to diminishing water resources. 

The Urban Water and Sewerage Department (UWSD) of the MWE introduced the Water and 
Sanitation Development Facility (WSDF) initiative as mechanism to enable the department to 
address the challenges of provision of water supply and sanitation services in small towns in a 
more efficient manner. The Urban Water Supply Strategic investment plan designed by the 
MWE aims to provide safe and adequate water for 65% of all population in small towns by the 
year 2015 and for 100% by year 2035 in line with Uganda’s Vision 2040.  

As part of fulfilling the attainment of MWE Strategic Plan, the MWE contracted the services of 
JBN Consult and Planners LTD to provide Consultancy Services for Preparation of a 
Resettlement Action Plan (RAP) for Selected Small Towns/ Rural Growth Centers for 
Namungalwe-Kaliro Town Water Supply and Sanitation System.  

1.2 Current Water Supply and Sanitation in Kaliro 

1.2.1 Status of Urban Water Supply 

Component 1: Support to Small Towns and Rural Growth Centres (RGCs): The Directorate of 
Water Development (DWD) in MWE shall implement Component 1; both the Rural and Urban 
departments shall be involved in implementing the different investments under this 
component.  Sub-component 1.1 shall support water supply and sanitation in selected small 
towns and rural growth centres. In addition to the water and sanitation investments, it will also 
incorporate environmental and social management related activities; technical assistance to 
selected towns on integrated sanitation planning and water source protection; technical 
assistance and capacity building for selected Umbrellas of Water and Sanitation and selected 
small towns on different areas. This sub-component shall be implemented by the Urban 
Department and shall cover Busia, Mbale-cluster towns (Butaleja- Busolwe and Budaka - 
Kadama-Tirinyi-Kibuku), Namungalwe-Kaliro, Namasale and Kyegegwa-Mpara-Ruyonza. Sub-
component 1.2 shall be implemented by the Rural department and shall support sustainable 
provision of water supply and sanitation services to refugees and host communities in the 
districts of Yumbe, Arua, Moyo, Adjumani, Lamwo, and Kiryandongo where about 70 percent of 
the refugees in Uganda from South Sudan are being hosted. Also, to be implemented are 02 
gravity flow schemes in Bitsya (Buhweju District) and Nyamugasani (Kasese District) and a 
number of solar-powered water supply schemes in selected rural areas where water access has 
been low. 
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The Water and Sanitation sector defines urban areas as those with population of 5,000 people 
and above (MWE, 2007). Kaliro and Iganga districts have populations of 980,333 (UBOS, 2014), 
can be categorized as large towns.  

There is a piped water supply system in Kaliro Town Council currently under the Management 
of National Water and Sewerage Corporation. However, the existing system has exceeded its 10 
years design horizon (from 2000 – 2010) and there are many dry zones. The system is 
composed of 1.5 km of transmission pipe DN 63mm; 5.5 km of pipe from DN 30 to DN 100; 2 
production boreholes complete with submersible pumps and control panels with yields of 
5m3/h and 8m3/h; 1 No. 3-phase generator set; Storage Reservoir of 100 m3 capacity; and 2 
No. Chlorination units. However, one borehole was functional and the reservoir capacity is also 
limited.  

A new borehole was drilled and has a yield of 30 m3/h. In addition, a new reservoir of 100 m3 
has been constructed under the on-going source augmentation project (by WSDF-East). This 
will greatly supplement the existing water supply once commissioned. 
 

  
 

The piped water supply is limited to the core areas of the town. The total connections are 
estimated at 601 in number. The breakdown of the connections is shown in Table below. 
 
Table 1-1: Table Breakdown of existing Water Connections in Kaliro Town  

# Water Connection Type Number 

1 Domestic 508 

2 Commercial/industrial 18 

3 Institutions 74 

4 Public Stand Pipe 1 

Total 601 

 Source: NWSC, May 2015 

Some of the town population is served by a total of 25 boreholes spread out in the town 
council. On the other hand, it is evident that, the rest of the population entirely depends on 
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unsafe water sources like stream/swamps and shallow wells thus posing health hazards to the 
community in the project area. 
 

1.2.2 Status of urban sanitation facilities 

Sanitation facilities within Kaliro district depend largely on the level of service of water supply. 
According to the MWE 2016 feasibility study, majority of the households (91.3%) in the town 
use pit latrines while only 1.4% have flush toilets. The survey indicated that 93.7% of the 
households had bath shelters and 6.3% had none. Only 2.2% of the households have bath 
shelters inside the house while 37.9% have bath shelters outside the house but built. 42.2% of 
the households reported disposing their rubbish in the open in the garden and only 21.8% 
reported pouring it in a pit within the compound to be burnt later.   

Within the project area there are; government police and prisons stations, 2 health centres IV & 
III and I Catholic medical bureau and a number of private clinics located in the town council, 
with 10-20 bed capacity and the maternity wing services, District administration and town 
council offices, 20 churches and 3 mosques,25 number primary school, kindergartens and 
senior secondary schools,1 Technical Institute, 2 NTCs and 1University,Markets and other 
institutions include 15 CBOs Community Vision, an NGO and NAADs, a government programme 
working under the agriculture sector and Public Offices. According to the MWE (2016) 
feasibility study dry season water prices. 

1.2.3 The Feasibility Study 

The feasibility study and detailed engineering design of Kaliro Water Supply and Sanitation 
project have already been carried out. From the feasibility study, there is an existing system is 
composed of 1.5 km of transmission pipe DN 63mm; 5.5 km of pipe from DN 30 to DN 100; 2 
production boreholes complete with submersible pumps and control panels with yields of 
5m3/h and 8m3/h; 1 No. 3-phase generator set; Storage Reservoir of 100 m3 capacity and 2 No. 
Chlorination. It supplies about 508 households, 18 commercial entities, 74 institutions and 1 
public stand pipe. 

1.3 Scope of Services 

In order to meet the overall objective of this consultancy assignment, a number of activities 
were carried out, while working closely with the MWE.  The scope of the consultancy services 
included: establishing the project social and economic impacts resulting from acquisition of 
land for the project on individuals or groups of people; minimize land acquisition and its 
impacts. It was also to determine the extent of involuntary resettlement impacts associated 
with the project and put in place measures to mitigate those impacts. The impacts are mainly to 
do with interruption of livelihoods of people affected by the project due to the land acquisition, 
taking or changing the use of the affected land related to the proposed water intake and 
treatment works and construction of the transmissions for the water supply and the 
distribution lines.  
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It involved carrying out consultations with relevant stakeholders, including potentially affected 
persons, to obtain their views and suggestions regarding the social impacts of the proposed 
project and agree on the measures to cover the losses. 

1.4 Project location  

The project is located within Iganga and Kaliro Districts along the Iganga – Kaliro Road.  It starts 
at Nkono Central Cell (at the Tapping Point), Iganga Municipality, Iganga District up to 
Natwaana, Kaliro Town Council, Kaliro District.  Figure 1.1 shows the location of the project 
area.  



 

5 
 

 
Figure 1-1: Map of Iganga and Kaliro Districts, including the Town Centre and Sub Counties 
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1.5 Project Infrastructure  

According to the Updated Detailed Engineering Design Report of May 2020, the Namungalwe – 
Kaliro Water Supply and Sanitation System will have the following infrastructure and their 
corresponding land requirements 

i. Sedimentation Tank. 

- This is designed to include components such as a Flow splitter requiring 2.8 x 2.4m space, 

Flocculator and clarifier up to 55 x 14m structure detail located within the NWSC Masese Water 

Treatment Plant premises as an addition to the Existing Sedimentation Tanks in order to 

increase  the capacity of the facility  

- The sedimentation tank is located on the existing NWSC land. The land will not be acquired -- 

the ministry will enter a Memorandum of Understanding Agreement with NWSC. 

ii. Transmission pipe  

- This has been designed to require a corridor of 2 metres (1 metre from the design centre on 

either sides). It entirely lies within the Iganga – Kaliro road reserve.  There are no any activities 

within the road reserve that will be affected by the Project. 

- There is therefore no need for any resettlement or compensation except for the  tapping point 

at Iganga that slightly extends into the verandah of Mr Mugendi Jafari (IK0001) commercial 

structure.  

iii. Distribution pipe  

- This is also designed to require a corridor of 2 metres (1 metre from the design centre on either 

sides). The distribution pipe network will distribute to water to the various villages and facilities 

in each Rural Growth Centres and Kaliro Town.  

- These pipes will also traverse along the various community roads and at a bare minimum impact 

on crops and trees. Land to be secured for the distribution line areas will be acquired by MWE as 

an easement and there will be limited use (for example cultivation of crops) on it after the 

infrastructure developments have been done. Therefore, an easement fee for partial use of the 

land will provided 

- Because the corridor has been designed to avoid any physical displacement, only fair and 

adequate cash compensation will be required. Livelihoods will not be impacted on.  

iv. Reservoir sites and office site  

- These are approximately 30 metres by 30 metres site  

- The sites were identified by the local authorities and some already existed in the designs. Land 

for the reservoir at Namungalwe is available and located at Namungalwe Health Center III. Land 
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for the reservoir at Nasuti is located at St Paul C.O.U Nasuti. The land for the reservoir at 

Nambale is privately owned and will be acquired.   

v. Land for Public Toilet   

- These sites are approximately 15 metres by 15 metres.  

- The sites were identified by the local authorities around the busy areas of each RGCs except for 

Namungalwe. The land for the public toilet is located in Bunyiro Central and belongs to an 

individual who will be compensated.  

vi. Land for Booster Station 

- This is designed to include a Fenced area which will require 40 x 35 m Space. 

- The required land was provided by Wairaka College to the Ministry in 2006 and a land use 

license agreement is available.  

- Note that the existing pumphouse was constructed beyond road reserve. This extra land portion 

will be acquired and compensated. 

1.6 Project Phases 

1.6.1 Mobilization Phase 

The location of the project temporary construction camp will be agreed upon with the local 
leadership, landowners and contractor of the respective project areas. It is therefore important 
that the contractor mobilization is done after completion of this RAP Implementation including 
compensation payment.  

1.6.2 Construction Phase 

Upon completion of preliminary activities and onsite investigations, actual construction of the 
project components and facilities will start which will involve: 

 Setting out to demarcate rights of way, work areas, clearing limits. Access paths, detours, 

bypasses and protective fences or barricades should all be in place before construction 

begins. 

 Excavation of trenches for water pipes; 

 Trench sheeting and bracing to protect collapsible trench side walls; 

 Placing concrete to bases of foundations; 

 Laying of main water pipes;  

 Laying of distribution lines; and 

 Backfilling, disposal of overburden and surface restoration to at least match the condition 

that existed prior to the water works construction. 

All project activities under this phase are supposed to be carried along the tracks, route and 
access paths within the boundaries of the identified project sites without disturbing or 
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obstructing the neighbours and businesses. To ensure this, the contractors will seal off the 
different site perimeters (where necessary) with corrugated iron sheets or other suitable 
material during project implementation. In case of trenches, proper barricade have to be 
applied to warn and protect people of impending dangers of falling into open pits and trenches. 

1.6.3 Demobilization Phase 

Demobilisation phase will involve clearing of the project sites of all construction and unwanted 

material. The disposal of any unwanted material will be done by the contractor, under supervision 

of the MWE to ensure adequate methods of handling, transportation and final disposal. The waste 

materials may include packaging, wood, steel crates, cardboard, wrapping materials, construction 

debris, boxes, sacks, drums, cans and chemical containers, etc. Damaged areas will need to be 

restored before commissioning the project. Upon completion of the contractor’s obligations, the 

contractor will hand over the project to MWE & NWSC, the clients. 

1.6.4 Operation Phase 

This will involve employment of operators both skilled and unskilled, operation of the water supply 

system, maintenance of the facilities put in place, etc.  

1.7 Objectives of the RAP 

This RAP update1 will guide the implementation of the corrective construction works for Kaliro-
Namungalwe small towns’ water supply and sanitation systems project. The RAP Consultancy seeks to 
specifically identify, evaluate and document the set of mitigation, monitoring and institutional actions to 

be undertaken for the project. The purpose of the updated resettlement action plan (RAP) is to provide 
policies, principles, institutional arrangements, schedules and funding mechanisms for any land 
acquisition and resettlement that may occur as a result of the Project.  

This Report also provides guidelines to stakeholders participating in the mitigation, including 

rehabilitation/resettlement operations in order to ensure that the project affected persons (PAPs) are 
not impoverished by the adverse social impacts of the project.   

Objectives of this RAP were to: 

(i) Raise awareness about the project and its impacts among affected communities; 
(ii) Prepare a social profile of Project Affected Persons (PAPs); 
(iii) Ensure that any displaced people receive equitable compensation; 
(iv) Establish the actual compensation costs necessary for resettlement and quantify land area to be 

acquired for the project; 
(v) Prepare resettlement strategies including entitlement matrix and implementation arrangements 

that would mitigate adverse socio-economic impacts and grievances; and 
(vi) Prepare strategies to mitigate adverse impacts and grievances. 

 

                                                           
1 This Kaliro-Namungalwe small towns’ water supply and sanitation systems project is a RAP update of a previous version that 
was developed in 2016. 
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2 RAP METHODOLOGY AND APPROACH 

The methodology adopted in preparing this RAP was consistent with the requirements of Government 
of Ugandan, as well as social safeguard policies of the World Bank Group, largely drawing its 
propositions from the Operational Policy (OP) 4.12 on involuntary displacement Resettlement. To 
adequately collect information pertaining to this RAP, both qualitative and quantitative methods were 
used. The team carried out field and census surveys at locations where the water and sanitation 
infrastructure will be constructed (i.e. transmission lines, distribution lines, reservoir and WTP) in order 
to collect information on affected households and properties. Social data of affected persons was 
obtained through use of a questionnaire, interviews, Focus group discussions, meetings with affected 
communities and technical teams at local government levels. Property surveying and valuation entailed 
inspection and referencing of land and buildings. Perennial crops and semi-permanent structures were 
valued based on rates set by the respective local governments (districts). Permanent buildings were 
valued based on full replacement costs as defined in the list of definitions under ‘Replacement value”.  

This RAP mainly focused on people to be affected by the 4 sites of (Transmission line, Distribution line, 
Land for reservoir Site and office site and Land for public toilet. The methodologies and approaches are 
summarised below. 

2.1 Literature review  

The literature review was ongoing throughout the planning phase, but the primary review occurred 
prior to and during the detailed surveys. This included a review of different national documents as well 
as international legislation, project documents and best practice. An in-depth literature review was done 
before embarking on the field work to aid in the understanding of the exercise and in the development 
of comprehensive data collection tools. Some of the documents that were reviewed included:  

 The Final Design Report 2015 by Bright Technical Services Limited  
 Uganda Laws, Policies and Regulations of relevance to land ownership and land acquisition, and 

compensation as presented in Chapter 3 of this Report; 
 International Finance Corporation (IFC) Performance Standard 5 on Land Acquisition and 

Involuntary Resettlement;  
 IFC Handbook for Preparing a Resettlement Action Plan. 
 World Bank’s Environmental and Social Framework 
 Resettlement Policy Framework 

2.2 Consultations and Stakeholder Engagement 

A participatory approach in terms of stakeholder engagement was employed (Attached are minutes). 
Throughout the process, the project-affected and affecting stakeholders were consulted and facilitated 
to actively participate in the process, utilising the existing social, administrative and information 
dissemination structures or mechanisms. During this study, stakeholder engagements comprised 
consultations with Iganga and Kaliro District leaders, town council leaders, local leaders as well as with 
PAPs to be affected by construction the infrastructure components of the system (i.e Transmission line, 
Distribution line, Land for reservoir Site and office site and Land for public toilet). Meetings were held 
with Kaliro and Iganga district and town Council Administration as part of stakeholder engagement and 
thereafter sensitization of the project affected villages traversed by the (Transmission line, Distribution 
line, Land for reservoir Site and office site and Land for public toilet) from Nkono Central Cell (at the 
Tapping Point), in Iganga district to Natwaana  village  in Kaliro district, in communities that comprised 
of all project affected persons.  Meeting with Kaliro and Iganga District Municipal Council officials was 
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held on the 16th October 2018 while meetings with the communities were held from 16th-18th October 
2018. A list of persons who attended this are provided in Annex 1 and images below show some of 
consultation meetings held. 

 

  
Meeting with PAPs of  Nasuuti North community 

on 17th /October 2018 

Meeting with PAPs of  Nabitende Community 

on 17th /October 2018  

 

 

Photo 2-1: Community Engagements in the Project area 

 

2.3 Social survey 

For this RAP update, a social survey was conducted in September and October 2018 and the aim was to 
inform the stakeholders that the project was still ongoing and that an update was to identify if any new 
changes had occurred in the past one year when the RAP was previously carried out. From the field 
consultations, there were no changes in the villages traversed by transmission, distribution lines as well 
as reservoir and offices. Therefore, a census survey was carried out in the same project area as was 
previously done.   
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2.4 Cadastral Surveying 

Project designs showing the proposed project components were received from the client in the 
AutoCAD format. These were studied and the project affected areas were identified to guide the 
reconnaissance process. Site reconnaissance visits were made to the have a feel of the project 
affected areas and identify firm, reliable and existing controls in the project area which were 
required to guide the detailed data collection. 

2.4.1 Control Points Survey and Extension 

Suitable positions for controls were located along the proposed routes for the water pipelines in the 
project areas. The points were later measured using a ComNav TC 300 GPS equipment, set in static 
differential mode for greater accuracy. The controls obtained from the Department of Surveys and 
Mapping, Entebbe that were used for starting and closing the survey in the different project areas 
have been listed in Section 3.4.3. 

The observed data was downloaded and post processing done using GNSS Solutions Professional 
Software to determine the coordinates of the extended control points that were used in the 
detailed data collection survey exercise. 

2.4.2 Datum 

The team used points supplied by the Survey and Mapping Department at Entebbe. The grid 
coordinate system used in Uganda is based on the following: 

 Projection Type: Transverse Mercator. 

 Zone: Universal Transverse Mercator Zone 36 (UTM Zone 36) 

2.4.3 Zone Parameters 

Central Meridian: 33o East 

Scale factor at Central Meridian: 0.9996 

Longitude of Grid Origin: 0o E 

Latitude of Grid Origin: 0o N 

False Easting: 500,000.000m 

False Northing: 0.000m 

The system is based on the following Geodetic Datum: 

Datum Name: Arc 1960 New 

Reference Ellipsoid: Clarke 1880 Modified with the following parameters: 

 a = 6378249.145m 
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 1/f = 293.465 

2.4.4 Wayleave corridor setting out 

The corridor was set out at an interval of 20m with pegs defining the Centre Line and the limits of 
the wayleave strip of 2m (pegs marked along the Centre Line and 1m either side of the centreline) 
to guide the valuation team in picking their data. The setting out was done using ComNav T300 RTK 
GPS machines and Leica TC705 Total Stations. 

2.4.5 Boundary Surveys 

Position locations of affected individual property was picked and mapped for the entire project 
area. The position for the treatment plant, reservoir and public toilets were also picked and 
mapped. The instruments used for the survey were ComNav T300 RTK GPS machines and Total 
Stations. PAP summary sheets have been prepared showing the PAP Reference, District, Sub 
County, Parish, Village and the X and Y coordinates for each PAP. 

2.4.6 Strip Map 

The position locations of the affected persons were mapped to produce a strip map. Other details 
on the strip map included PAP References and their respective names and names of villages. 

2.5 Valuation of Property 

2.5.1 Identification and inventory of Assets for Compensation  

Based on pegged wayleave corridor and land parcel boundaries, the PAPs and their assets were 
identified with the assistance of the Chairpersons LC I. Compensation assessment forms were used 
to capture all the necessary data and these were signed by the PAPs and verified by the LCs and 
client appointed staff or its authorized agent (copy attached).  The Consultant ensured that all the 
forms used to capture all the necessary field data were approved by the Chief Government Valuer 
prior to the exercise. Photographic images of the PAPs and their affected property were also taken. 

The data captured included but is not limited to: 

i. PAPs Bio Data such as name, NIN and telephone  

ii. Locational attributes such as village, parish, sub-county, county and district. 

iii. Land i.e tenure and size 

iv. Structures/Buildings i.e type, building materials and area 

v. Trees and perennial crops i.e age, size and count. 

2.5.2 Compensation Assessment  

The basis of valuation and the approaches to arrive at the compensation are described in the matrix 
below: - 
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Asset/Loss or 
damage 

Basis of value & Valuation approach Remarks 

Crops & Trees The different types of trees and crops 
within the project area were valued using 
the approved and updated Iganga and 
Kaliro district compensation rates.  
Only perennial crops and trees of 
economic value were considered for 
valuation and put into consideration in 
this assessment. Annual crops were 
excluded from the valuation on the basis 
that sufficient notice is given to farmers 
to allow them to harvest before land 
acquisition can be operationalized.  
 
All crops and trees were counted and 
categorized based on type, age, and 
condition and then an appropriate rate from 
the available Iganga and Kaliro District 
Compensation rates was applied to arrive at 
Crops/Trees Value. (The replacement cost 
was adopted from the Iganga and Kaliro 
District Land Board). 

The valuation of crops and economic trees 
is in line with the Land Act in recognition as 
well as  World Bank OP 4.12 requirement 
for consideration for full replacement cost 
for lost assets. 

Buildings of 
non-permanent 
nature 

District compensation rates 
 
We multiplied the plinth gross areas by the 
rate per square metre to obtain the 
Improvements Value. Valuation was based 
on replacement value which was adopted 
from Iganga and Kaliro District Land Board. 

As per the provisions of the Land Act in 
recognition of the World Bank OP 4.12 
requirement for consideration for full 
replacement cost for lost assets. 

Permanent 
buildings and 
structures  

Replacement Cost of the affected properties 
as per the International Valuation Standards 
(IVS) 
 
The Registered Valuer determined the 
current replacement cost using market rates 
according to the building materials used. 
 
We multiplied the plinth gross area by the 
rate per square metre to obtain the 
Improvements Value  

Permanent structures are buildings 
constructed with durable materials such as 
burnt clay bricks, mortar, and iron sheets. 
Unlike temporary and semi-permanent 
structures were valued using approved 
district rates, permanent structures were 
valued at full replacement cost. 
Values of improvements of a permanent 
nature such as buildings and structural 
works, fences including chain link fences, 
block walls, gates etc. – are assessed on 

the basis of current ‘replacement costs’13 

of similar or comparable structures; and 
also, in recognition of the World Bank OP 
4.12 requirement for consideration for full 
replacement cost for lost assets. 
 
 

Land For both registered land and customary land, 
the assessment was at 100% of their 
respective market values. The Market 

The affected land was valued at replacement 
cost and based on the pre-displacement, 
market value of land having equal productive 
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Asset/Loss or 
damage 

Basis of value & Valuation approach Remarks 

Approach was used to arrive at the market 
value. 
 
Market Value is the estimated amount for 
which an asset or liability should exchange 
on the valuation date between a willing 
buyer and a willing seller in an arm’s-length 
transaction after proper marketing wherein 
the parties had each acted knowledgeably, 
prudently and without compulsion.  
 
Market values for land were determined by 
the Registered Valuer after a comprehensive 
land market research and analysis within the 
project locus.  Sources of land market 
information included inquiries in the villages 
where affected land is located, land agents, 
LCI officials, where most sales are witnessed 
and respective District Land Officers. 
 
The total land value was obtained by 
multiplying the area of the land (in acres) 
with the market value rate per acre for the 
subject land. The market value rate per acre 
used is the price at similar land can be 
purchased by the PAP   

potential or same use located in the vicinity of 
the affected land, and statutory disturbance 

allowance.  For both registered land 
and customary land, the assessment was at 
100% of their respective Market Values. 
Sources of land market data included 
inquiries in the villages where affected land 
is located, LCI officials, where most sales 
are witnessed. We obtained purchase 
agreements and which we analyzed.  
 
This has been taken into consideration 
while being mindful of the provisions of the 
World Bank OP 4.12 that promotes 
consideration for full replacement costs for 
the affected property. 
 
 

Sub-total 
compensation 
award  

The sub-total compensation award 
comprises the total for land, crops/trees, and 
improvements  

 

Disturbance 
allowance 

Client has advised that they need vacant 
possession of the land in a period more than 
6 months. In accordance with the Land Act 
Sec 77, the PAPs will be given ‘a notice to 
vacate’ of more than 6 months 
Therefore, we applied disturbance allowance 
of 15% of the sub total compensation award 

As per the provisions of the Land Act and 
also, in recognition of the World Bank OP 
4.12 requirement 

Total 
Compensation 
Award 

This was obtained by summing the sub total 
compensation and the disturbance allowance 
obtained above 

  

 

2.5.3 Method 

2.5.4 Criteria of identifying PAPs 

The criterion for identifying project-affected people (PAPs) was that everybody whose property (crops, 

land) or income was to be affected in part or whole by the project would be compensated. Prior to 

undertaking detailed social survey, sensitization meetings were held with PAPs to explain the RAP 

surveys, valuation and compensation process and how it is conducted according to Ugandan and World 
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Bank guidelines. In these meetings, cut-off date for compensation eligibility was explained and rights of 

PAPs and grievance procedures were outlined. 

2.5.5 Field work surveys and Data Analysis Tools 

The surveys that was carried out for the (5) components of the project was undertaken between 16th 

October to 19th October 2018 and this aimed to enumerate affected persons and register them 

according to locations.  To develop a social profile of PAPs, a census questionnaire (see Appendix 2)   

was administered to all PAPs. Prior to administering the questionnaire to each PAP, its content was 

explained and purpose of requested information carefully explained. Social data collected in the 

questionnaires was cleaned up, coded, entered in a database then analysed. 

2.5.6 Data collection, entry and analysis 

The census utilized a census questionnaire administered to all PAPs. Data collected in the census 

questionnaires was coded, entered in EPidata and exported to SPSS statistical software for analysis to 

provide social profiles of affected persons. The census was undertaken together with property valuation 

exercise on 19st--26rd of October 2018. 
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3 LEGAL, POLICY & INSTITUTIONAL FRAMEWORK AND WORLD BANK POLICIES 

In developing this RAP for the proposed Namugawe-Kaliro Water and Sanitation project, the 

various laws and regulations in Uganda, and the WB Safeguard Policies and International 

Conventions which are relevant to land use and resettlements were reviewed. The RAP has 

been developed in line with these laws and regulations. It is also a requirement of the World 

Bank that any Bank assisted project/programme must comply with the provisions of OP 4.12 on 

involuntary resettlement for impacts associated with land acquisition and displacement. This 

section presents a discussion of National Policies and Legal Framework that are only applicable 

to this Resettlement Action Plan (RAP). Policies applicable to environment and social aspects of 

the project were discussed in respective reports. 

3.1 National Policy Framework 

3.1.1 Uganda Vision, 2040. 

Uganda Vision 2040 provides development paths and strategies to operationalize Uganda’s Vision 

statement which is “A Transformed Ugandan Society from a Peasant to a Modern and Prosperous 

Country within 30 years” as approved by Cabinet in 2007. It aims at transforming Uganda from a 

predominantly peasant and low income country to a competitive upper middle income country.  

It is indicated in Uganda Vision 2040 that urbanization plays a key role in the development process. Thus 

the Government is committed to make land reforms to facilitate faster acquisition of land for planned 

urbanisation, infrastructure development, among other developments. Land acquisition for this project 

is consistent with Uganda Vision 2040 

3.1.2 National Land Policy, 2013  

The policy rests of key premises which include equitable access to land for all citizens regardless of 

gender, age, disability or any other reason created by history, custom or tradition.  

Among the key objectives of the policy include the following; 

a. Ensure sustainable utilisation, protection and management of environmental, natural and 

cultural resources on land for socio-economic development 

b. Ensure planned environmentally-friendly, affordable and orderly development of human 

settlements for both rural and urban areas, including infrastructure development 

c. Harmonise all land related policies and Laws and strengthen institutional capacity at all levels of 

Government and cultural institutions for sustainable management of land resources. 

This RAP has related to this policy in terms of guidance on treating land owners with equity regardless of 

gender or disability or customs. This will also form part of the sensitization messages throughout the 

project lifecycle. 
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3.1.3 National Gender Policy, 1997 

The overall goal of the National Gender Policy 1997 is to mainstream gender concerns in the national 

development process in order to improve social, legal/civic, political, economic and cultural conditions 

of the people of Uganda, in particular women. Thus, in the context of the drainage improvement, it aims 

to redress the imbalances which arise from existing gender inequalities and promotes participation of 

women in all stages of the project cycle, equal access to and control over significant economic resources 

and benefits. This policy would especially apply to recruitment of project construction labour where 

women are expected to have equal opportunity as men for available jobs.   

The policy requires proper resettlement planning which compels due attention to gender disparities and 

needs, starting with equitable access to resources and gender-sensitive decision making during 

resettlement (which is also provided for in S.40 of the Land Act, 1998 that provides for spouses’ consent 

in property matters). 

3.1.4 HIV/AIDS Policy, 2005 

Historically efforts to combat HIV/AIDS in Uganda are characterized by a policy of openness by 

Government and this has, to a large extent, been emulated by civil society, political and social 

institutions, and households. 

HIV Counselling and Testing (HCT) is the most important service in HIV/AIDS prevention and care 
strategies. Thus in 2005 Uganda developed the HCT Policy. Among the objectives of the HCT Policy are 

 To make HCT services part of the wider health care system to help bring about positive 

behaviour change. 

 To spell out different types of HCT available for different circumstances. 

 
Main streaming HIV/AIDS prevention in all programs including infrastructure projects is an important 
aspect of a national overarching policy. Implementation of this RAP should entail a deliberate effort to 
rekindle awareness among PAPs receiving payments of the need to live responsibly and utilise funds 
provided to restore their lives and sources of livelihood and avoiding the health risks associated with 
irresponsible sexual practices. This can be done by handing fliers to PAPs alongside payments at the time 
of compensation and continue it throughout the monitoring period. It is also possible to undertake 
these awareness campaigns in several meetings with PAPs even before the compensation exercise.  
 
In addition, past experience has indicated that the construction workers may be involved in risqué 
behaviour with a potential to be exposed to HIV. 

3.1.5 Uganda Resettlement /Land Acquisition Policy Framework, 2002  

With regard to compensation and resettlement issues, the main pieces of legislation are the 

Constitution of the Republic of Uganda and the Land Act 1998 both of which require that:  

 Compensation should be aimed at minimizing social disruption and assist those who have lost 

assets to quickly restore their livelihoods. According to Ugandan laws and standards, a 

disturbance allowance is to be provided to assist the project affected individual or family to 
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cover costs of moving and relocating to a new holding. This disturbance allowance however 

might not be sufficient to cover income losses; and 

 Community infrastructure must be replaced or improved when affected by the project. This 

includes installation of sanitary facilities, road links and provision of water. 

Planning for resettlement caused by the project shall be based on the requirements of this policy. 

3.1.6 The IDP Policy (2009)  

This provided reference material on policy guidelines for persons displaced voluntarily or involuntarily in 

Uganda. The proposals in this RAP have been aligned to the policy as passed in 2009. For the Iganga-

Kaliro project, there were no IDPs identified. 

3.1.7 National Water Policy, 1999  

The objective of the policy is to provide guidance on development and management of the water 

resources of Uganda in an integrated and sustainable manner. Especially related to the project, the 

policy demands control of contamination that could affect nature watercourses. It also requires water 

abstraction (as would be required by workers camp during line construction) to be guided by permits 

issued by Directorate of Water Resources Management. Impact on community water sources, especially 

where no alternative sources exist, would pose long-term social impact of “water poverty” in affected 

communities. This policy allows for monitoring and controlling potential contamination of water for 

human consumption and associated risks. 

3.1.8 The National Gender Policy,2017 

The aim of this Policy is to guide and direct at all levels, the planning, resource allocation and 

implementation of development programmes with a gender perspective. The purpose of the national 

gender policy is to establish a clear framework for identification, implementation and coordination of 

interventions designed to achieve gender equality and women’s empowerment in Uganda’s 

development process11. The Constitution of the Republic of Uganda provides overall legal framework for 

the Uganda Gender Policy (UGP) and provides for gender balance and fair representation of 

marginalised groups; recognises the role of women in society; accords equal citizenship rights, freedom 

from discrimination and affirmative action in favour of women; and recognizes the dignity and interests 

of women. 

Its overall goal is to reduce gender inequalities by promoting women’s empowerment and 
mainstreaming gender concerns in the national development process in order to improve the social, 
legal/civic, political, economic and cultural conditions of the people in Uganda in particular, the women. 
The policy implores all state and non-state actors to take appropriate action to address gender 
inequalities within their areas of mandate, in line with this policy. This RAP takes into consideration 
likely vulnerabilities associated with gender and how they are likely to compromise the full participation 
of women in planning consultations and/or even lead to further vulnerabilities during and after RAP 
implementation.  
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3.2 Legal Framework 

This being a project involving land acquisition and possible movement of persons from their 
homesteads, the report relied on the legal provisions within the Ugandan Law that allow such to happen 
with no conflict or feeling of unfair treatment by both the project developer and the affected persons. 
The following were reviewed for purposes of aligning the report to the legal stipulations of Uganda. 
 

3.2.1 The Constitution of the Republic of Uganda 

Article 237 (1) of the Constitution vests all Ugandan land in the citizens of Uganda.  However, under 

Article 237 (1) (a), the Government or local government can acquire land in the public interest. Such 

acquisition is subject to the provisions of Article 26 (on protection from deprivation of property) which 

gives every person in Uganda a right to own property either individually or in association with others. 

Under Article 26(2), no person shall be compulsorily deprived of property or any interest in or right over 

property of any description except where the following conditions are satisfied:  

 The taking of possession or acquisition is necessary for public use or in the interest of defense, 
public safety, public order, public morality, or public health; and 

 The compulsory taking of possession or acquisition of property is made under a law which 
makes provision for: 

- Prompt payment of fair and adequate compensation, prior to the taking of possession or 
acquisition of the property; and 

- A right of access to a court of law by any person who has an interest or right over the 
property 

3.2.2 The Land Act, Cap 227 as amended 

Section 42 of the Land Act reaffirms the statutory power of compulsory acquisition conferred on the 

governments and local government under articles 237(2)(a) and 26(2) of the Constitution.  

Compensation is assessed in accordance with the valuation principles laid out in Section 77 of the Land 

Act (on computation of compensation), briefly outlined below:  

 Customary land value is the open market value of unimproved land 

 The value of buildings on the land is calculated at open market value for urban areas and 
replacement cost for rural areas; 

 The value of standing crops on the land, excluding annual crops, is determined in accordance 
with the district compensation rates as set by District Land Boards.  Annual crops could be 
harvested during the period of notice given to the owner 

 In addition to the total sum assessed, if 6 months’ notice to surrender possession is given, a 
disturbance allowance of 15% (of the total sum assessed) is paid; if less than 6 months’ notice to 
surrender possession is given, a disturbance allowance of 30% (of the total sum assessed) is 
paid. 
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Section 73(3) of the Land Act requires a Project developer carrying out public works on land to promptly 

pay compensation to any person having an interest in the land for any damage caused to crops or 

buildings and for the land and materials taken or used for the works. 

The Constitution and the Land Act Cap 227 also recognizes land tenure regimes and rights discussed in 

the following section. 

3.2.2.1 Land Tenure Regimes and Transfer of Land 

Article 237 of the Constitution of the Republic of Uganda (1995), vests land ownership in Uganda 
citizens and identifies four (4) land tenure systems:  

 Customary 

 Freehold 

 Mailo 

 Leasehold.  

These tenure systems are detailed under Section 3 of the Land Act (1998), Cap 227. Their Project 

relevancy is outlined below: 

Mailo Land Tenure 

The Mailo Land Tenure System is a feudal ownership system introduced by the British in 1900 under the 

Buganda Agreement. Prior to the 1975 Land Reform Decree, mailo land was owned in perpetuity by 

individuals and by the Kabaka. All mailo land parcels have title deeds. 

Section 3(4) of the Land Act Cap 227 as amended defines Mailo Land Tenure as a form of tenure deriving 

its legality from the Constitution and its incidents from the written law which, among other things: 

 Involves holding registered land in perpetuity; 

 Permits the separation of land ownership from development ownership on land by a lawful or 
bona fide occupant; and 

 Enables the holder, subject to the customary and statutory rights of those persons lawfully or 
bona fide in occupation of the land at the time the tenure was created -- and their successors in 
title --  to exercise all ownership powers of the owner of land held of a freehold title set out in 
section 3(2) & (3) of the Land Act Cap 227 as amended and subject to the same possibility of 
conditions, restrictions, and limitations, positive or negative in their application, as are referred 
to in those sub-sections. 

Customary Tenure 

Section 3(1) of the Land Act Cap 227 as amended defines customary tenure as a form of tenure:   

 Applicable to a specific area of land and a specific description or class of persons 
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 Subject to section 27, governed by rules generally accepted as binding and authoritative by the 
class of persons to which it applies 

 Applicable to any persons acquiring land in that area in accordance with those rules 

 Subject to section 27, characterized by local customary regulation 

 Applying local customary regulation and management to individual and household ownership, 
use and occupation of, and transactions in, land 

 Providing for communal ownership and use of land 

 In which parcels of land may be recognised as subdivisions belonging to a person, a family, or a 
traditional institution 

 Owned in perpetuity. 

Section 27 of the Land Act Cap 227 as amended protects the rights of women, children, and disabled 

persons regarding customary land. It states that any decision taken in respect of land held under 

customary tenure, whether in respect of land held individually or communally, shall be in accordance 

with the customs, traditions and practices of the community concerned, except that a decision which 

denies women or children or persons with a disability access to ownership, occupation or use of any 

land or imposes conditions which violate articles 33, 34 and 35 of the Constitution on any ownership, 

occupation or use of any land shall be null and void.  

Freehold Tenure 

Section 3(2) of the Land Act Cap 227 as amended defines Freehold Tenure as a form of tenure 

deriving its legality from the Constitution and its incidents from the written law which: 

 Involves the holding of registered land in perpetuity or for a period less than perpetuity 
which may be fixed by a condition 

 Enables the holder to exercise, subject to the law, full powers of land ownership, 
including but not necessarily limited to: 

- Using and developing the land for any lawful purpose 

- Taking and using any and all produce from the land 

- Entering into any transaction in connection with the land, including, but not limited 
to selling, leasing, mortgaging or pledging, subdividing, creating land rights and 
interests for other people, and creating land trusts 

- Disposing of the land to any person by will.  
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Section 3(3) of the Land Act Cap 227 as amended states that for the avoidance of doubt, a 

freehold title may be created which is subject to conditions, restrictions, or limitations which 

may be positive or negative in their application, applicable to any of the incidents of the tenure. 

Leasehold Tenure 

Leasehold Tenure is: 

 Created either by contract or by application of the law, 

 A form under which the landlord or lessor grants the tenant or lessee exclusive land 
possession, usually for a period defined and in return for a rent, and  

 The tenant has security of tenure and a proprietary interest in the land. 

Kibanja (Lawful and Bona Fide Occupants) 

A Kibanja Landholder is either a bonafide or lawful occupant.  

Section 29(1) of the Land Act Cap 227 as amended defines a lawful land occupant as: 

 A person occupying land by virtue of the repealed: 

- Busuulu and Envujjo Law of 1928; 

- Toro Landlord and Tenant Law of 1937; 

- Ankole Landlord and Tenant Law of 1937. 

 A person who entered the land with consent of the registered owner, and includes a 
purchaser; or  

 A person who occupied land as a customary tenant but whose tenancy was not 
disclosed or compensated for by the registered owner at the time the leasehold 
certificate of title was acquired. 

Section 29(2) of the Land Act Cap 227 as amended defines a bona fide land occupant as 

a person who, before the enactment of the Constitution:  

 Had occupied and utilised or developed any land unchallenged by the registered owner 
or agent of the registered owner for twelve years or more 

 Had been settled on land by the Government or an agent of the Government, which 
may include a local authority. 
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In Section 29(5) of the Land Act Cap 227, any person who has purchased or otherwise acquired 

the interest of the person qualified to be a bona fide occupant under the Land Act shall be 

taken to be a bona fide occupant. 

A Kibanja Landholder is a tenant of a landlord to whom s/he is expected to pay rent.  

A Kibanja Landholder can also lodge a caveat where they have reason to suspect that the 

registered landowner intends to enter a land transaction, which will affect their rights and 

interests as per Section 139 of the Registration of Titles Act. 

A Kibanja Landholder must obtain the consent of his/her proprietor before the sale of his/her 

interest and must give his proprietor first priority as per the Land Amendment Act 2010. 

No title deeds are given for kibanja land. Instead, the land owner writes a sale agreement, 

witnessed by LCs, giving the kibanja buyer full rights to own and use the purchased kibanja. The 

kibanja buyer can sell the kibanja to a new owner, but must notify the land owner and LCs of 

the kibanja change in ownership.  

In cases of compensation, a land value apportionment of 40% and 60% of the market value has 

been given to the Landowner and Kibanja Landholder.  

 

 

Licensee 

Although only these latter forms of tenure are legally defined under the Land Act (1998), the context of 

common law also recognises the statute of “licensee” or “sharecroppers”, these terms having similar 

meanings in practice. 

Licensees are persons granted authority to use land for agricultural production. Traditionally, such 

production would be limited to annual crops. Licensees have no legal security of tenure or any propriety 

right to the land.  

Licensees in the Masaka Mbarara Transmission Line Project include cases where a relative is given rights 

to carry out agricultural production as well as building a homestead but without necessarily having legal 

rights to the land. A typical example is children building next to their parent’s homestead and perhaps 

even sharing a compound.  

3.2.2.2 Rights of Spouses and Children 

The rights of spouse and children are protected under the Constitution of the Republic of 

Uganda (1995), the Land Act (1998), Cap 227, and the Mortgage Act. The consent of spouses 

and children must be acquired prior to any transaction by the head of household on land on 

which the family ordinarily resides. 
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Section 38A of the Land (Amendment) Act (2004) provides for every spouse to enjoy security of 

occupancy of the family land and this includes the right to withhold consent on any transactions 

affecting their rights. 

Sections 38A and 39 of the Land (Amendment) Act (2004) requires that no person shall: 

 Sell, exchange, transfer, pledge, mortgage, or lease any land or enter into any contract 
for the sale, exchange, transfer, pledge, mortgage, or lease of any land, or  

 Give away any land inter vivos, or enter into any transaction in respect to land: 

- on which the person ordinarily resides with his or her spouse, and from which they 
derive their sustenance, except with the prior written consent of the spouse 

- on which ordinarily reside orphans below majority age with interest in inheritance of 
the land, except with prior written consent of the Committee. 

3.2.3 The Land Acquisition Act (1965)  

This Act makes provision for the procedures and methods for temporary and or permanent compulsory 
acquisition of land for public purposes. The Act requires that adequate, fair and prompt compensation is 
paid before taking possession of land and property. Disputes arising from the compensation to be paid 
should be referred to the court for decision if the Land Tribunal cannot handle. These are all meant to 
ensure that the process of land acquisition is in compliance with existing laws and that the affected 
persons receive fair, timely, adequate compensation. The RAP strongly recommends these 
considerations.  

3.2.4 The National Water and Sewerage Corporation Act (1995) 

This was relied on in this RAP for guidance on the establishment and management of water supply 
systems especially in the municipalities and small towns.  

3.2.5 The National Environment Act Cap 153 (1995)  

The National Environment Management Authority (NEMA) is under the Ministry of Water and 
environment and has cross sectoral mandate to review and approve EIA and also ensure that where a 
RAP is required, sustainable environment practices are integrated.  In addition, extraction of water for 
domestic and industrial use from water bodies has to be done as per the regulations of NEMA. This was 
therefore referred to for purposes of ensuring compliance to social and Environmental stipulations. 

3.2.6 The Uganda Water Action Plan (1995) 

Which was referred to for guidance on the development plans for extraction, treatment and supply of 
water as well as management of water resources in a sustainable way including all the attendant 
requirements for players in the sector. 

3.2.7 The Town and Country Planning Act Cap 246  

The Town and Country Planning Act (2010) and its subsequent regulations (2011) gives broad powers to 
planning authorities at the national and local levels to take land, against compensation, for public 
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purposes within an approved planning area. Further, such authorities can determine set-back lines 
‘beyond which no building may project’ into a roadway, including the road reserve area. This act is 
especially relevant around RGCs and recently approved town councils within the project area. This RAP 
has taken into consideration the aspirations of this act and to minimise impacts on developments 
around towns. Also, all developments impacted by this project will be subject to compensation. 
 
The Act is relevant to this project since infrastructure to be developed need to confirm to and take care 
of the physical planning requirements. 
 

3.3 Institutional Framework 

This RAP study was sanctioned by the Ministry of Water and Environment under the Directorate of 
Water Development (DWD) an entity mandated to regulate the use of water as a resource in Uganda. 
Both the Ministry and the Directorate provide policy guidance on modes of extracting, treating and 
supplying water in an environmentally friendly manner. 
 
Outside the Ministry, there are other Agencies that greatly influence the development of this project but 
more specifically influence the preparation of the RAP and these include the higher-level agencies 
responsible for policy guidelines as well as the middle and lower level agencies responsible for 
coordination, support, mobilization and trouble shooting. The relevant higher-level agencies include the 
following; 

3.3.1 Ministry of Water and Environment (MWE) 

The Ministry of Water and Environment is responsible for policy formulation, setting standards, strategic 
planning, coordination, quality assurance, provision of technical assistance, and capacity building. The 
ministry also monitors and evaluates sector development programmes to keep track of their 
performance, efficiency and effectiveness in service delivery. The ministry has three directorates: 
Directorate of Water Resources Management (DWRM), Directorate of Water Development (DWD) and 
the Directorate of Environmental Affairs (DEA). 
 
The mandate of the MWE regarding sanitation and hygiene activities are stipulated in the memorandum 
of understanding that was signed by Ministry of Health, Ministry of Education and Sports and the 
Ministry of Water and Environment.  The role of MWE is limited to development of public sanitary 
facilities and promotion of good hygiene in small towns and rural growth centres. With respect to water 
production, MWE is the lead agency for water for production and development. 
Role in the project:  
MWE will be the project developer. 

3.3.2 National Water and Sewerage Corporation (NWSC) 

The National Water and Sewerage Corporation (NWSC) Act establishes the NWSC as a Water and 
Sewerage Authority and gives it the mandate to operate and provide water and sewerage services in 
areas entrusted to it on a sound commercial and viable basis. NWSC is a parastatal that operates and 
provides water and sewerage services for 23 large urban centres across the country, of which Iganga 
and Kaliro Town Councils are part. Sector reforms in the period 1998-2003 included commercialization 
and modernization of the NWSC operating in cities and larger towns as well as decentralization and 
private sector participation in small towns. NWSC operates small conventional sewage treatment plants 
in a series of towns. In smaller towns, NWSC operates about 21 sewage stabilisation ponds. 
Role in the project:  
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NWSC will be responsible in supplying water to different towns and rural communities.  

3.3.3 Ministry of Lands, Housing and Urban Development  

Has the mandate over survey and valuation of affected land and properties in development projects. 
This gives guidelines on methodology, documentation and access to private or public land/property. The 
Valuation division within this ministry is responsible for approving the compensation awards. 
 
Role in the project:  
Chief Government Valuer (CGV) in the Valuation Division in the Ministry of Lands, Housing and Urban 
Development (MLHUD) is responsible for approving the property valuation report developed as part of 
this RAP. 

3.3.4 Local Government in the Project area 

The project will affect the two districts of Iganga, Kaliro. All districts in Uganda operate under a five-tier 
system of local government. Within each district the system of Local Government includes five levels: 

- LC5 – District level 
- LC4 – County level 
- LC3 - Sub-county level 
- LC2 – Parish level 
- LC1 – Village level 

 
The LC5 and LC3 have both political and administrative powers, while the others are administrative 
units. Within the district, the Resident District Commissioner (RDC) represents the Central Government. 
The Chief Administrative Officer (CAO) heads all civil servants in the district and is therefore the chief 
executive officer. The sub-counties and town councils are headed by sub-county chiefs and town clerks 
respectively, who co-ordinate all the district and central government development programmers at that 
level. Parish chiefs head the lowest administrative units, namely the parishes. 
 
Local Councils are responsible for local policy matters, social and economic development, supervising 
government projects, resolving local conflicts and providing orderly leadership and democratic practices 
in their respective areas. The system is ideal for community mobilisation and participation in 
government affairs and development programs in their areas. The Local Councils have some 
administrative and semi-judicial powers at their respective levels of jurisdiction including administrative 
responsibilities related to resettlement compensation such as: 

 Support and witnessing affected property identification, 

 Ascertaining property ownership including community infrastructure and communally 

held resources; 

 PAP mobilisation and guidance during RAP planning and implementation; and 

 Working with area land committee members to ascertain interests and rights on land. 

The LCs also Playing a mediation role in managing grievances relating to boundary 

disputes on land. 
The Local Councils will closely liaise with MWE and other agencies to ensure that compensation of 
affected people is fairly and transparently implemented. The local councils have been instrumental in 
the development of this RAP; they have been involved in identification of the affected people, witnesses 
and signing on the valuation forms, ascertaining that the rightful owners are involved in resettlement 
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planning process and ensured that relevant information from MWE reaches the PAPs and other 
stakeholders.  

3.3.5 Ministry of Gender, Labour & Social Development (MGLSD) 

The Ministry of Gender, Labour and Social Development has responsibilities for the social and 
economic welfare of the population including cultural affairs, youth, labour and disadvantaged 
groups.  These roles make MGLSD a key secondary stakeholder in proposed Bitsya Water 
Supply system project with roles of empowering project communities to harness their potential 
through cultural growth, skills development and labour productivity for sustainable and gender 
responsive development.  

MGLSD has a department of occupational health and safety which is mandated to inspect 
workplace to ensure safety and gender equity. The proposed project will be expected to be in 
compliance with the respective legal and regulatory provisions prescribed by the Ministry. In 
addition, MGLSD will ensure that no Child Labour is involved in any project activities. 

3.4 World Bank Policies and Guidelines 

The World Bank safeguard policies are operational policies whose primary objective is to ensure 
that the Bank funded operations do not cause adverse social and environmental impacts and 
that they “do no harm”. As all other World Bank funded projects, the Iganga-Kaliro Water 
Supply and Sanitation project will comply with the requirements of the World Bank Safeguard 
Policies. 

WB Safeguard policies also provide a platform for the participation of stakeholders in project 
design, and are an important instrument for building ownership among local populations 
(World Bank, 2006). They consist of the following Operational Policies (OP): Environmental 
Assessment (OP 4.01); Natural Habitats (OP 4.04); Pest Management (OP 4.09); Indigenous 
People (OP 4.10); Physical Cultural Resources (OP 4.11); Involuntary Resettlement (OP 4.12); 
Forestry (OP 4.36); Safety of Dams (OP 4.37); and Projects on International Waterways (OP 
7.50) 

Among the above listed above, the triggered safeguard policies relevant to the RAP include: 
a) OP 4.12-Involuntary Resettlement 
b) OP 4.11 Physical Cultural Resources 

3.4.1 OP 4.11 - Physical Cultural Resources 

Cultural resources are important as sources of valuable historical and scientific information, as 
assets for economic and social development, and as integral parts of a people's cultural identity 
and practices. The loss of such resources is irreversible, but fortunately, it is often avoidable. 

The objective of OP/BP 4.11 on Physical Cultural Resources is to avoid, or mitigate, adverse 
impacts on cultural resources from development projects that the World Bank finances.  
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The activities of the Project may have the potential to trigger this policy as earth graves which 
are of cultural significance may be affected and will have to be relocated.  
 
Any relocations will be conducted in line with Ugandan laws and this OP. During excavation 
works for Project infrastructure, there might be chance finds. Any chance finds will be treated 
in line with the requirements of this OP 4.11 and the Chance Finds Procedure stipulated in the 
ESIA for this project. 

3.4.2 OP 4.12 - Involuntary Resettlement 

The World Bank’s safeguard policy on involuntary resettlement, OP 4.12 is to be complied with 
where involuntary resettlement, impacts on livelihoods, acquisition of land or restrictions to 
access to natural resources, may take place as a result of the project.  It includes requirements 
that: - 

 Involuntary resettlement should be avoided where feasible, or minimized, exploring all 
viable alternative project designs. 

 Where it is not feasible to avoid resettlement, resettlement activities should be conceived 
and executed as sustainable development programs, providing sufficient investment 
resources to enable persons who are physically or economically displaced by the project to 
share in project benefits. Project affected persons should be meaningfully consulted and 
should have opportunities to participate in planning and implementing resettlement 
programs. 

 Displaced persons should be assisted in their efforts to improve their livelihoods and 
standards of living or at least to restore them, in real terms, to pre-displacement levels or to 
levels prevailing prior to the beginning of project implementation, whichever is higher. 

 Land-for-land exchange is the preferred option for people whose livelihoods are land-based.  
Whenever replacement land is offered, land should be of at least equivalent value in terms 
of productive value and locational advantage. 

OP 4.12 eligibility criteria include: - 

 those that have formal rights to land  

 those that do not have such rights 

 those who have no recognizable legal right or claim to the land that they occupy.  The legal 
right to compensation under Ugandan law is applicable to those with proprietary interest in 
the affected land. 

This policy covers direct economic and social impacts that both result from Bank-assisted 
investment projects, and are caused by the involuntary taking of land resulting in: - 

 relocation of loss of shelter; 

 loss of assets or access to assets; or 

 loss of income sources or means of livelihood, whether or not the affected persons must 
move to another location 
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World Bank safeguard policies and standards make provisions regarding people who are 
displaced or suffer other loss as a result of various projects and how they should be treated. 

World Bank advocates for minimal displacement and where displacement is unavoidable, for 
full compensation for affected persons at replacement value. The core principle of resettlement 
is that no one defined as project-affected, should be left worse off after resettlement. Further, 
World Bank polices stipulate that affected persons are entitled to some form of compensation 
whether or not they have legal title and providing they occupy the land by a cut-off date. 
Compensation for loss applies to all components of the programme, all associated activities, 
and to all economically and/or physically affected persons, regardless of the number of people 
affected, the severity of impact and the legality of land holding. International best practice 
further requires attention to be given to the needs of vulnerable groups especially those below 
the poverty line, the landless, the elderly, women and children, indigenous groups, ethnic 
minorities, orphans, and other disadvantaged persons.  

Relevance: The activities of the Project will trigger this policy as water transmission and 
distribution lines as well as reservoirs will be located in residential, and institutional areas as 
well as where people were conducting economic activities.  

3.5 Comparison Between The Ugandan Law And World Bank Op 4.12 

There are some stark gaps between Uganda and WB resettlement requirements. For example, 
while WB requires provision of resettlement assistance where needed and advocates 
preference to compensate replacement “land for land”, according to Uganda’s laws, project 
proponents are not legally bound to procure alternative land nor provide relocation assistance 
to affected people if they provided fair financial compensation based on a legally accepted 
valuation process. Additionally, World Bank OP 4.12 does not recognize “depreciated value” for 
replacement of assets while Uganda’s Land Act Cap 227 (excerpted below) allows depreciated 
replacement cost in rural areas. 
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Table 3-1: Gaps between World Bank and Ugandan legislation 
Category of PAPs/ 
Type of Lost Assets / 
Impact 

Ugandan Law OP 4.12 Gap Analysis Provisions for this RAP 

Land Owners The Constitution of Uganda, 
1995 recognizes four distinct 
land tenure systems, Customary 
tenure, Freehold tenure, 
Leasehold tenure and Mailo 
land tenure. 
Land is valued at open market 
value and a 15% to 30% 
disturbance allowance must be 
paid if six months or less notice 
is given to the owner. 
Cash compensation is the 
recommended option. 

 

World Bank Policy recognises 
the rights of those affected 
people: 
• Who have formal legal 

rights to the land or assets 
they occupy or use 

• Who do not have formal 
legal rights to land or 
assets, but have a claim to 
land that is recognized or 
recognizable under 
national law 

• Who have no recognizable 
legal right or claim to the 
land or assets they occupy 
or use. 

Compensation of lost assets at 
full replacement costs. 
in-kind compensation or Cash 
compensation is 
recommended where there 
are active land markets and 
livelihoods are not land based. 

The Ugandan law does 
not compensate those 
without legal right or 
claim to the land. 
 
WB OP 4.12 does not 
consider disturbance 
allowance. 

Uganda laws and the 

WB O.P 4.12 are 

consistent in 

compensation at 

consistent to in-kind 

compensation or cash 

compensation at full 

replacement cost 

 
 

Cash compensation at full 
replacement value and a 
disturbance allowance  
 
All forms of tenancy based 
on formal or informal 
rights/ agreements 
between the land owner 
and tenant 
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Category of PAPs/ 
Type of Lost Assets / 
Impact 

Ugandan Law OP 4.12 Gap Analysis Provisions for this RAP 

Land Tenants (lawful 
or bonafide 
occupants) 

Mailo, Freehold, Leasehold and 
Customary Tenures are also 
prone to having lawful or 
bonafide occupants (tenants).  
These tenants have security of 
tenure and a proprietary 
interest in the land. Cash 
compensation is based upon 
market value with an additional 
of land and disturbance 
allowance (15-30%). Land 
owners, users and occupants 
are entitled to compensation 
based upon the amount of 
rights they hold upon land. 

Must be compensated, 
whatever the legal recognition 
of their occupancy. 

The Ugandan law does 
not compensate those 
without legal right or 
claim to the land   
 

All forms of tenancy based 
on formal or informal 
rights/ agreements 
between the land owner 
and tenants + 15% or 30% 
disturbance allowance 

Non- legal land users 
or Squatters  

Uganda law does not make any 
specific accommodation for 
squatters or illegal settlers, and 
compensation is based on legal 
occupancy.  No compensation is 
applicable under Ugandan 
legislation. 

Must be compensated, 
whatever the legal recognition 
of their occupancy.  
 
Compensated for assets 
(crops, improvements) other 
than land and other losses 
(time it takes to restore 
livelihood: dead time) 

The Ugandan law does 
not compensate those 
without legal right or 
claim to the land   
 

Non-legal land users will be 

compensated for any assets 

other developments made 

on the land.  

Owners of non-
permanent buildings 

Cash compensation based upon 
rates per m2 established at 
District level,).  
 
The rates are developed by the 
District Land Board and 
approved by the office of the 
Chief Government Valuer 
According to Uganda’s 

Recommends in-kind 
compensation or cash 
compensation at full 
replacement cost.  
Recommends resettlement 
assistance. 

O.P 4.12 does not 
provide for the 
disturbance allowance.  
Ugandan law does not 
provide for resettlement 
assistance. 

District compensation 
rates + 15% disturbance 
allowance. 
 

Cash compensation at 

full replacement cost.  
  

Salvaging of materials is 

allowed  
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Category of PAPs/ 
Type of Lost Assets / 
Impact 

Ugandan Law OP 4.12 Gap Analysis Provisions for this RAP 

regulations, the technical 
officers who constitute the 
District Land Board annually 
collect data on yield for each 
type of crops and trees and 
establish a schedule or table on 
average yield for each locality. 

 

Owners of permanent 
buildings. 

Valuation based on 
replacement value and 
guidance from CGV & 
disturbance allowance (15% or 
30%).  

Compensation at full 
replacement cost. 

 

The Ugandan laws are 
consistent with O.P 4.12 
in regard to 
replacement cost. 
O.P 4.12 does not 
provide for the 
disturbance allowance.  

Cash Compensation at 
replacement value or in 
kind compensation + 
15%-30% disturbance 
allowance. 

Perennial Crops Cash compensation based upon 
rates per m2/bush/tree/plant 
established at District Level and 
disturbance allowance (15% or 
30%). Disturbance allowance is 
meant to take care of the 
establishment period for these 
crops with establishment more 
than one year. 

Compensation at full 
replacement cost. 
Income restoration. 
This category of PAPs is 
entitled to compensation for 
crops based on market value 
for lost crops. They are also 
entitled to livelihood 
restoration assistance (such as 
land preparation, training etc.). 

O.P 4.12 does not 
provide for the 
disturbance allowance.  
 

Cash compensation using 
District rates + 
disturbance allowance 

Seasonal crops No compensation. 3-6 months’ 
notice given to harvest crops. 

No specific provision 
According to WB, these are 
assets to be compensated 
like other properties. 

The Uganda 
legislation allows 
harvest of seasonal 
crops 

No compensation. 3-6 
months’ notice given 
for harvesting. The 
PAPs will be allowed to 
resume planting once 
trenches have been 
backfilled. 
And in case 3-6 months’ 
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Category of PAPs/ 
Type of Lost Assets / 
Impact 

Ugandan Law OP 4.12 Gap Analysis Provisions for this RAP 

notice is not provided 
for harvesting, it will be 
compensated. 
 

Loss of income No specific provision Livelihoods and living 
standards are to be restored in 
real terms to pre-displacement 
levels or better 

The Ugandan legislation 
does not provide for 
restoration of 
livelihoods. 

In the context of this 
project, practical 
livelihood restoration 
measures have been 
proposed. 

Vulnerable groups 

The 1995 Uganda Constitution 
stipulates that: “the State shall 
take affirmative action in favour 
of groups marginalised on the 
basis of gender, age, disability 
or any other reason […] for the 
purpose of redressing 
imbalances which exist against 
them”. This regulation is not 
fully described in the context of 
resettlement and land 
acquisition. 

Particular attention should be 
paid to the needs of vulnerable 
groups among those displaced 
such as those below the 
poverty line, landless, elderly; 
women and children and 
indigenous peoples and ethnic 
minorities. 
 

Both the Ugandan 
Constitution and WB OP 
4.12 favour vulnerable 
groups. However, the 
Ugandan law, vulnerable 
groups are not fully 
described in the context 
of resettlement and 
land acquisition. 

Special attention will be 
paid to vulnerable persons 

affected. There will be 
inclusive stakeholder 
engagement for the 
vulnerable groups. 

Grievance mechanism 
and dispute resolution 

Grievance redress mechanism is 
provided in Land Tribunals and 
formal courts 

The promoter should set up 
and maintain an independent 
and free grievance mechanism 
to address specific concerns 
about compensation and 
relocation from the affected 
people. The mechanism should 
be easily accessible, culturally 
appropriate, widely publicized, 
and integrated in the 
promoter’s project 
management system. It should 
enable the promoter to 

Ugandan laws do not 

explicitly require that 

development project 

implementers develop 

independent grievance 

redress mechanisms that 

are accessible to affected 

communities and 

individuals. 

 

 

A grievance redress 
mechanism accessible to 
project affected persons, 
including free access to 
judicial and administrative 
remedies will be set up. 
 
The Grievance 
Management Committees 
will be set up as part of 
this RAP so as to resolve 
issues related to valuation 
assessments. 
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Category of PAPs/ 
Type of Lost Assets / 
Impact 

Ugandan Law OP 4.12 Gap Analysis Provisions for this RAP 

receive and  resolve  
grievances  related  to  
compensation  and  Affected 
persons and use the grievance 
log to monitor cases to 
improve the resettlement 
process. 

Cut-off date 

There is no legal provision for 
the establishment of a cut-off 
date. 

Information regarding the cut-
off date will be well 
documented and will be 
disseminated throughout the 
project area at regular 
intervals in written and (as 
appropriate) no written forms 
and in relevant local 
languages. This will include 
posted warnings that persons 
settling in the project area 
after the cut-off date may be 
subject to removal. 

The Uganda regulations 

are unclear on how a cut-

off date is to be enforced. 

 

Cut off dates for eligibility 

will be well documented 

and disseminated 

throughout the project 

area, including relevant 

national ministries and 

local government. 

A cut-off date is taken as 
the date when the 
individual PAP has been 
assessed and the general 
one where the whole 
exercise was completed 
between 14th to 25th 
November 2018. The cut 
of date” was individually 
and general declared in 
English and local 
languages to avoid 
speculation. It is also 
indicated on the 
assessment forms used. 

Relocation and 
Resettlement 

Both the Constitution, 1995 and 
The Land Act, 1998 give the 
government and local 
authorities, power to 
compulsorily acquire land.  The 
Constitution states that “no 
person shall be compulsorily 
deprived of property or any 
interests in or any right over 
property of any description 
except” if the taking of the land 
is necessary “for public use or in 
the interest of defence, public 

Avoid or minimize involuntary 
resettlement and, where this is 
not feasible, assist displaced 
persons in improving or at 
least restoring their livelihoods 
and standards of living in real 
terms relative to pre-
displacement levels or to levels 
prevailing prior to the 
beginning of project 
implementation, whichever is 
higher. 

 
There is no requirement 
under the Ugandan law 
to minimize land 
acquisition. 

Measures to minimise 
involuntary resettlement 
have been considered as 
shown in Section 7.4 of 
this RAP report. 
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Category of PAPs/ 
Type of Lost Assets / 
Impact 

Ugandan Law OP 4.12 Gap Analysis Provisions for this RAP 

safety, public order, public 
morality or public health.” 
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4 IMPACTS AND MITIGATION MEASURES 

Overall, the proposed Kaliro and Iganga districts Town Water Supply System project will cause minor 
resettlement impacts and these are related to those earning a living or residing in places where 
permanent land take will be required for the reservoirs, treatment plants and booster pump 
stations. There are however several economic activities that will be disrupted as highlighted above, 
especially at the intake, treatment and reservoir areas.  This Chapter presents the details of impacts 
both positive and negative and the proposed mitigation measures to minimise such minor impacts. 
In order to reduce the negative impacts, efforts will be towards avoiding or minimizing relocation 
and therefore resettlement and disturbances arising from land acquisition in line with the World 
Bank OP 4.12. The RAP covers the project impacts resulting from land acquisition during 
construction and from the permanent project operation. Other socio-economic impacts, that is, 
impacts from construction activities such as noise, vibrations, construction traffic, presence of a 
large number of workforce, population influx, are covered in a separate Environmental and Social 
Impact Assessment (ESIA) report.  

4.1 CENSUS 

As mentioned in the methodology, a census was conducted to cover all potentially affected persons 
who will be affected by the land take for the proposed water supply system (Water Treatment Plant, 
Transmission Lines, Distribution lines and Reservoir) in 15 and 18 cells/villages within Iganga and 
Kaliro districts respectively.  
 
A census was conducted for each of the infrastructure in order to establish their number, types, size 
and quantity of affected assets. Table 4-1 below gives a breakdown of number of affected 
households by infrastructure in their respective villages (cells).  
 
Table 4-1: Number of PAPS in Iganga and Kaliro per Village (cell) 

DISTRICT SUBCOUNTY PARISH VILLAGE No. of PAPs 

IGANGA IGANGA 
MUNICIPALITY 

NKONO NKONO CENTRAL 2 

IGANGA NAKALAMA BUKAYE BUKAYE 99 

IGANGA NAKALAMA MAGOGO MAGOGO 34 

IGANGA NAMBALE KIDAAGO 
NABITENDE 

BUKOSE 45 

IGANGA NAMBALE KIDAAGO 
NABITENDE 

BUYALE 86 

IGANGA NAMBALE KIDAAGO 
NABITENDE 

NABITENDE 80 

IGANGA NAMBALE MAYIRA NABITOVU 42 

IGANGA NAMBALE NAIBIRI NAIBIRI SOUTH 120 

IGANGA NAMBALE NASUTI BUSIMBA 44 

IGANGA NAMBALE NASUTI NASUTI NORTH 20 

IGANGA NAMUNGALWE BULUMWAKI BULUMWAKI I 1 

IGANGA NAMUNGALWE MWENDE-NFUKO BULANGA 17 

IGANGA NAMUNGALWE NAMUNGALWE KAWETE 260 

IGANGA NAMUNGALWE NAMUNGALWE NAMUNGALWE A 77 

IGANGA NAMUNGALWE NAMUNGALWE NAMUNGALWE B 36 

IGANGA NAMUNGALWE NAMUNGALWE NAMUNGALWE RURAL 55 

IGANGA NAMUNGALWE NAMUNKESU BUBOGO A 47 

IGANGA NAMUNGALWE NAMUNKESU BUBOGO B 30 

IGANGA NAMUNGALWE NAMUNKESU NABIKOOTE 41 
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DISTRICT SUBCOUNTY PARISH VILLAGE No. of PAPs 

IGANGA NAMUNGALWE NAMUNKESU NAMUNFUMA 25 

IGANGA NAMUNGALWE NAMUNKESU NAMUNKESU 21 

IGANGA NAMUNGALWE NAMUNSALA NAMUNSALA 20 

IGANGA NAWANYINGI BUNYIRO BUNYIRO CENTRAL 31 

IGANGA NAWANYINGI BUNYIRO LWABAGA 31 

KALIRO KALIRO TOWN 
COUNCIL 

BUKUMANKOOLA KIRINDI 18 

KALIRO KALIRO TOWN 
COUNCIL 

BUKUMANKOOLA MWANGA 61 

KALIRO KALIRO TOWN 
COUNCIL 

BUYUNGA NAKIYANJA ZONE 63 

KALIRO KALIRO TOWN 
COUNCIL 

LUMBUYE INDUSTRIAL AREA 69 

KALIRO KALIRO TOWN 
COUNCIL 

LUMBUYE KALITUNSI 64 

KALIRO KALIRO TOWN 
COUNCIL 

LUMBUYE VALLEY HILL 1 

KALIRO KALIRO TOWN 
COUNCIL 

NAIGOMBYA ZIBONDO 88 

KALIRO NAMUGONGO BUTEGE NATWAANA 23 

Jinja  Kakira TC Wairaka Wairaka College 1 

TOTAL    1,652 

  
Table 4-2: Number of Affected PAPs per Project Infrastructure component per District 

Project Component   Iganga    Kaliro   Total  

 BUKAYE RESERVOIR SITE                 1                    1  

 DISTRIBUTION LINE        1,247            387          1,634  

 KALIRO RESERVOIR SITE                    1                   1  

 NABITENDE RESERVOIR SITE                1                     1  

 NAMBALE RESERVOIR SITE                 2                   2  

 NAMUNGALWE RESERVOIR SITE                1                     1  

 NAMUNSALA RESERVOIR SITE           1                    1  

 NASUTI RESERVOIR SITE                 1                    1  

 PROPOSED OFFICE SITE 1                 1                 1                  2  

 PROPOSED OFFICE SITE 2                 1                     1  

 PUBLIC TOILET SITE                5                    5  

 TAPPING POINT                 2                    2  

 Total         1,263             389          1,652  

 
In terms of number of households affected, the data gathered indicates that a total of 1,652 
households and parcels of usable land will be affected by the installation of water facilities 
(transmission and distribution lines, reservoir, proposed offices and public toilets. 
 

4.2 Positive impacts 

Positively, the system will facilitate extraction of water from the identified water sources, improve 
the treatment and supply system, including better storage for water security (reservoir) as well as 
provide better sanitation infrastructure in the targeted communities and towns in Iganga and Kaliro 
Town Council. 
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After the project construction, it is believed that the communities will be able to access good quality 
water at a subsidized fee. The easier access to clean water will, in addition, have the domino effect 
of improving other social aspects of the benefitting communities, such as more time for girls to 
spend in school and women to take on other productive activities, improved heath, etc. 
Construction of the Water transmission and distribution line will provide employment for low-skilled 
workforce hired from local communities. Exact workforce size will be determined by the contractor 
but is expected to be in the range 80-100 workers at the peak period. This will be a positive but 
reversible impact ceasing at end of the construction period. Nonetheless, job opportunities present 
considerable direct and secondary benefits in local economies. For example, income spent by project 
employees would stimulate retail businesses of foodstuff and household commodities. There will 
also be employment opportunities during line operation and maintenance but this will mostly 
benefit specialized people and the number employed will likely be small. It is expected that some 
community members will gain skills that could be transferred to other Projects at the close of this 
Project’s construction period. 
Other positive impacts include: 
 

 Improved public health as a result of better quality and quantity of potable water 

 Improved sanitation as a result of better/sufficient water supply will translate into improved 

health  

 Improved standard of living as a result of earnings from different activities of the project during 

construction 

 Indirect benefits resulting from encouragement of water demanding services such as health 

centres locating in the area 

 Availability of water at short distances to the communities will save time that has up to now 

been wasted fetching water from far away sources 

 Without spending a lot of time going to fetch water, more children will be able to attend and 

complete school 

 Time that would have been spent tending to sick children suffering from water related infections 

will now be used for productive activities thus improving household incomes and standard of 

living 

 Availability of water will promote small scale irrigation during the dry season which will improve 

food availability and household incomes 

4.3 NEGATIVE IMPACTS 

Overall, the proposed project will cause negative resettlement impacts that is both permanent and 
temporary impacts and these are related to those earning a living or residing in places where 
permanent land take will be required for the reservoirs, and water treatment plant. There are some 
structures, land, as well as economic activities, that will be disrupted, especially as a result of project 
implementation especially during construction period. This Chapter presents the details of impacts 
and the proposed mitigation measures. 

4.3.1  AFFECTED COMMUNITIES 

The project will affect 15 villages Kaliro Town Council, 1 school in Jinja and 18 villages in Iganga 
district. A breakdown is shown in Table 4-3 and Table 4-4 below. 
 
Table 4-3: Administrative Structure of Kaliro Town  

District Sub-county 
Parishes / Wards (LC 

II) 
Villages (No.) Villages (LC I) 

Kaliro  
Kaliro Town 

Council 
Bukumankoola 

1 Bugoma 

2 Kirindi 
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District Sub-county 
Parishes / Wards (LC 

II) 
Villages (No.) Villages (LC I) 

3 Mwangha 

Budini 

4 Bamutaze 

5 Mission 

6 Nyanza 

Naigombwa 

7 Bugabwe 

8 Bulangira 

9 Zibondo 

Buyunga 

10 Busoma 

11 Buwalujjo 

12 Nakiyanja 

Lumbuye 

13 Industrial Area 

14 Kalitunsi 

15 Valley Hill 

 
 
Table 4-4: Administrative Structure of Enroute RGCs 

District Sub-county 
Parishes / Wards 

(LC II) 
Villages 

(No.) 
Villages (LC I) 

Iganga 

Nakalama Bukaye 

1 Bukaye 

2 Buwongo 

3 Igulusa 

Namungalwe 

Namunkesu 

4 Bubogo A 

5 Bubogo B 

6 Nabikoote 

Namungalwe 

7 Kawete 

8 Namungalwe Rural 

9 Namungalwe-A 

10 Namungalwe- B 

Nambale 

Nambale 11 Nambale I A 

Nasuuti 

12 Busimba 

13 Nasuuti North 

14 Nasuuti South 

Naibiri 
15 Naibiri Central 

16 Naibiri South 

  
17 Nabitende A 

18 Nabitende coffee B 

Jinja  Kakira TC Wairaka 1 Wairaka College 

 
 
 

4.3.2 Impact on structures 

A total of 9 improvements or structures will be affected for the entire 2 metre corridor as well as 
outlined below:  
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Table 4-5: Properties to be affected by proposed Project 

PROPERTY TYPE DESCRIPTION 
No of 
PAPs. SIZE 

COVERED VERANDAH CEMENT SCREED FLOOR ON SITE CONCRETE 1 6.64 

FENCE BARBED WIRE ON TREATED POLES 1 0.85 

FENCE BARBED WIRE ON LOCAL POLES 1 4 

FENCE BARBED WIRE ON TREATED POLES 1 13 

PAVERS CONCRETE 2 32 

SEMI-PERMANENT 
RESIDENTIAL HOUSE 

GCI ROOF ON TIMBER, MUD AND WATTLE 
PLASTERED WALLS, CEMENT FLOOR 1 

50 

SLAB CONCRETE 2 34 

 

4.3.3 Impact on Community infrastructure and social services 

 As indicated in the valuation report, there are some communal facilities that will lose strips of land 
and structures to the water distribution line. For example, at St. Peter’s Church of Uganda Magogo in 
Nakalema Sub County in Iganga district will be affected by the distribution line.  Other community 
social services likely to be affected include strips of land as well as crops/trees.  However, all these 
facilities will not be adversely affected since only 2-meter corridor of land will be acquired for 
development and thereafter it will be restored for continuity of previous activities. It is mainly the 
fences/live hedges, verandas and crops/trees that will be affected since most of these institutions 
are close to or by the roadsides. 
Table 4-6: Community infrastructure to be affected 

Institution  Description of  
property 

Infrastructure 

 Kaliro District 

National teachers 
College Kaliro 

Kaliro, Namugongo, 
Butege, Natwaana 

Land Distribution Line 

Kaliro Forest Reserve Kaliro, Namugongo, 
Butege, Natwaana 

Land Distribution Line 

Kaliro Town Council Kaliro, Kaliro Town Council, 
Naigombya, Zibondo 

Land Toilet facility 

Kaliro Town Council Kaliro, Kaliro Town Council, 
Naigombya, Zibondo 

Land Distribution Line 

NWSC Kaliro, Kaliro Town Council, 
Lumbuye, Industrial Area 

Land Kaliro reserve tank 

SDA Church of Uganda Kaliro, Kaliro Town Council, 
Lumbuye, Industrial Area 

Land Distribution Line 

Bumankoola Muslim 
Primary School 

Kaliro, Kaliro Town Council, 
Lumbuye, Kalitunsi 

Land and Kiapple 
Tree Mature 

Distribution Line 

Kako Primary school Kaliro, Kaliro Town Council, 
Lumbuye, Kalitunsi 

Land Distribution Line 

Kaliro Forest reserve Kaliro, Kaliro Town Council, 
Lumbuye, Kalitunsi 

Land Distribution Line 

Kaliro Vocational Kaliro, Kaliro Town Council, 
Bukumankoola, Kirindi 

Land Distribution Line 

 Iganga 

Uganda Police Iganga, Nambale, Kidaago 
Nabitende, Bukose 

Land Distribution Line 

St. Peters Catholic 
Church Nabitende 

Iganga, Nambale, Kidaago 
Nabitende, Buyale 

ACACIA MEDIUM, 
Land 

Distribution Line 

ST PETERS C.O.U Iganga, Nambale, Kidaago Land Reservior 
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NABITENDE - BANADA Nabitende, Buyale 

Uganda Police Naibiri Iganga, Nambale, Naibiri, 
Naibiri South 

Land Distribution Line 

NAIBIRI PARISH Iganga, Nambale, Naibiri, 
Naibiri South 

Land Public Toilet 

Uganda Martyrs 
Primary School 
Nabitovu 

Iganga, Nambale, Mayira, 
Nabitovu 

Land Distribution Line 

St. John’s Church 
Bunoni 

Iganga, Nambale, Naibiri, 
Naibiri South 

Acacia Small Distribution Line 

Mambale SDA Church Iganga, Nambale, Naibiri, 
Naibiri South 

Mvule 60cm 
Diameter 

Distribution Line 

Nambale Sub County Iganga, Nambale, Naibiri, 
Naibiri South 

Acacia Medium Distribution Line 

St. Paul COU Nasuti Iganga, Nambale, Nasuti, 
Busimba 

Acacia Medium, 
Land 

Distribution Line 

Namungalwe HC III Iganga, Nambale, Nasuti, 
Nasuti North 

Land Distribution Line 

Uganda Police Kawete Iganga, Namungalwe, 
Namungalwe, Kawete 

Land Distribution Line 

Namungalwe Town 
Council 

 Land Distribution Line 

NAMUNGALWE 
MOSQUE 

Iganga, Namungalwe, 
Namungalwe, 
Namungalwe A 

Land Distribution Line 

NUMUNGALWE TOWN 
BOARD MARKET 

Iganga, Namungalwe, 
Namungalwe, 
Namungalwe A 

Land Distribution Line 

Namusala Primary 
School COU 

Iganga, Namungalwe, 
Namunsala, Namunsala 

Land Distribution Line 

Bunyiro COUU Iganga, Nawanyingi, 
Bunyiro, Bunyiro Central 

Acacia Big Size Distribution Line 

ST. Peters Claver PS 
BUBOGO 

Iganga, Namungalwe, 
Namunkesu, Bubogo B 

MUKOKOWE 
60cm DIAMETER, 
Land 

Distribution Line 

St. Peters COU Magogo Iganga, Nakalama , 
Magogo, Magogo 

Fence Barbed 
Wire On Treated 
Poles 
Semi-Permanent 
Residential House 
Gci Roof On 
Timber, Mud And 
Wattle Plastered 
Walls, Cement 
Floor 

Distribution Line 

BUNYIRO MUSLIM 
PRIMARY SCHOO 

Iganga, Nawanyingi, 
Bunyiro, Lwabaga 

ACACIA BIG SIZE RESERVOIR SITE 

 

4.3.4 Land take 

Land will be acquired for the construction of the Water transmission lines, distribution lines, 
reservoirs and toilet facilities for the Namungalwe-Kaliro Water supply and Sanitation project. 
However; It should be noted that Land for the Transmission and distribution lines will not be 
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permanently acquired by the developer. MWE/NWSC will give back land to its rightful owners after 
the construction process. Permanent land take will be acquired for the reservoirs and public toilets 
and this land will be compensated before project commencement.Total land acquisition for the 
Namungalwe-Kaliro water supply and sanitation project is estimated 24.0097 acres. A detailed 
breakdown of the land takes for each specific project sub-component activity by project area is 
provided in a separate valuation report. The summarized land areas to be acquired by each of the 
project sub-components are reflected Table 4-7 below. 
 
Table 4-7: Land size to be acquired for each project subcomponent  
 

Project Component   Iganga    Kaliro   Total  

 BUKAYE RESERVOIR SITE   0.1600          0.1600  

 DISTRIBUTION LINE  16.5285      5.1554     21.6839  

 KALIRO RESERVOIR SITE  
 

     0.0165        0.0165  

 NABITENDE RESERVOIR SITE   0.4710          0.4710  

 NAMBALE RESERVOIR SITE   0.1770    0.1770  

 NAMUNGALWE RESERVOIR SITE   0.2272    0.2272  

 NAMUNSALA RESERVOIR SITE   0.3020         0.3020  

 NASUTI RESERVOIR SITE   0.4870         0.4870  

 PROPOSED OFFICE SITE 1   0.1674       0.3000       0.4674  

 PROPOSED OFFICE SITE 2   0.1605         0.1605  

 PUBLIC TOILET SITE   0.1580          0.1580  

 TAPPING POINT   0.0098         0.0098  

 Total  18.8484      5.4719     24.3203  

 

4.3.5 Loss of Crops and Economic Trees  

The proposed project will affect livelihoods of some PAPs. During the surveying and valuation as well 
as social surveys, it was observed that a number of people have crops (mangoes, guavas, bananas, 
avocados etc) and commercial trees planted namely eucalyptus, mahogany, pine trees and coffee 
trees among others. These being a source of livelihood, those affected will also need to be 
adequately compensated. Details of types and numbers of trees are in shown in Table 4.8 below. A 
detailed livelihood analysis and restoration is provided for in Section 7.6. However, the impact on 
the livelihoods is generally low especially since majority a small portion of 2-meter corridor will be 
acquired. However, to effectively mitigate the impact, enhancements on farm productivity need to 
be promoted as complimentary initiatives on the project. The respective employment is expected to 
be maintained since the PAPs shall be compensated  
 
Table 4-8: Perennial crops assessed in the Project area 

CROP/TREE TYPE DESCRIPTION QTY 

Acacia Big Size 64 

Acacia Medium 81 

Acacia Young 8 

Acacia Small 33 

Acacia Medium 2 

Acacia Small 4 

Acacia Building Pole 1 

Avocado Mature Good 4 

Avocado Average 1 

Banana Mature Good 227 
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CROP/TREE TYPE DESCRIPTION QTY 

Banana Mature Average 1,878 

Banana Young Good 18 

Banana Mature Good 23 

Bulusidia Building Pole 1 

Climbing Nut (Kinyebwa Kyawagulu) Mature 3 

Coffee Mature Good 220 

Coffee Mature Poor 3 

Coffee Young Good 7 

Eucalyptus Electric Pole 5 

Griveria Telephone Pole 1 

Griveria Below 60cm Diameter 1 

Guava Mature Yielding 6 

Jackfruit Mature Yielding 29 

Jackfruit Average 6 

Jambula 60cm Diameter 1 

Jambula Telephone Pole 3 

Jambula Building Pole 1 

Kiapple Tree Mature 255 

Kiapple Tree Mature 3 

Mahogany 60cm Diameter 2 

Mahogany Below 60cm Diameter 1 

Mango Mature Good 69 

Mango Average 11 

Mango Young 1 

Mango Mature Good 2 

Moringa Mature 1 

Mugavu (Albizia) 60cm Diameter 1 

Mugavu (Albizia) Below 60cm Diameter 1 

Mugavu (Albizia) Building Pole 16 

Mugavu (Albizia) Telephone Pole 1 

Mukokowe 60cm Diameter 2 

Mukunyu Medium Timber 1 

Musizi Electric Pole 12 

Mutuba (Barkcloth Tree) 60cm Diameter 7 

Mutuba (Barkcloth Tree) Below 60cm Diameter 2 

Mutuba (Barkcloth Tree) Electric Pole 8 

Mutuba (Barkcloth Tree) Telephone Pole 7 

Mutuba (Barkcloth Tree) Electric Pole 1 

Mutuba (Barkcloth Tree) Building Pole 1 

Mvule 60cm Diameter 5 

Mvule Below 60cm Diameter 7 

Mvule Electric Pole 13 

Mvule Telephone Pole 3 

Mvule Building Pole 8 

Mvule Young 5 

Nsambya 60cm Diameter 13 
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CROP/TREE TYPE DESCRIPTION QTY 

Nsambya Below 60cm Diameter 4 

Nsambya Electric Pole 84 

Nsambya Telephone Pole 13 

Nsambya Building Pole 15 

Nsambya Seedling 4 

Nsambya Average 16 

Nsambya Young 1 

Orange Average 4 

Orange Young Good 1 

Orange Mature Good 15 

Orange Mature Good 1 

Ornamental Tree (Compound Tree) Big Size 29 

Ornamental Tree (Compound Tree) Small 10 

Ornamental Tree (Compound Tree) Medium 4 

Passion Fruits Mature Yielding 1 

Pawpaw Mature Good 12 

Pawpaw Young Good 4 

Pine Big  Mature 14 

Pine Medium 5 

Pine Telephone Pole 39 

Sugarcane Mature Good 230 

Sugarcane Average 4 

Tamarin (Mukooge) 60cm Diameter 1 

Tamarin (Mukooge) Below 60cm Diameter 4 

Tamarin (Mukooge) Medium 1 

Tamarin (Mukooge) Building Pole 1 

Umbrella Tree Building Pole 5 

Yams Young 41 

Yams Mature 35 
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5  STAKEHOLDER CONSULTATIONS AND PARTICIPATION 

5.1 Background 

Stakeholder engagement is a project interactive process between the project (and or 
developer) and those potentially affected by or have an interest in the project; and that 
aims to build and maintain an open and constructive relationship with stakeholders and 
thereby facilitate project management of its activities and operations, including its 
environmental and social effects and risks. 

Stakeholder engagement for this project has taken the form of formal meetings, public 
gatherings, focused group discussions, individual interviews with PAPs, informal meetings 
with different sections of the community along the alignment, through email and walk-in 
engagements at the District Offices in Iganga, and Kaliro Town Council Offices. The approach 
to engage stakeholders took a Top –Down direction. Early and meaningful consultations 
with key project stakeholders were carried out throughout the RAP planning process. 
Attention was paid to identifying vulnerable groups, as well as PAPs who are less readily 
accessible for engagement. The team also ensured that during engagements at different 
levels, women are involved and fully participate.  The RAP team organised and participated 
in a number of consultative meetings and discussions with various key stakeholders and 
PAPs including the district officials as well as sub county officials. Later, lower levels 
meetings were held with residents of villages and municipal zones that shall be traversed. 
These meetings were held in order to: 

a. Introduce the objectives and proposed activities of the project to the stakeholders, 

b. To involve the stakeholders in planning and the development of the RAP.  

c. Establish a long-term relationship with the stakeholders during the study period and as 

well during the Implementation phase. 

d. Document key concerns and sensitivities for consideration during the studies and RAP 

implementation. 

5.2 Top Level Consultations 

This involved issuance of notices to the district and sub county officials communicating 
presence of the team for the various project activities and requesting for a meeting to 
enable further deliberations.  

The top officials included the following; 
a. The Chief Administrative Officers (CAOs) 

b. District Water Engineers 

c. District Environment Officers 

d. District Community Development Officers 

e. The Resident District Commissioners (RDCs). 

 

5.3 Lower level Consultations 

This level involved meeting the sub county/Town Council technical planners who are more attached 
to the project in terms of its implementation and later operation. The key stakeholders included the 
following; 

a. The Town Clerks/Sub County Chiefs 

b. The Community Development Officers 
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c. Town Engineers 

d. Secretary for Environment 

e. Secretary for Production 

For purposes of effective mobilisation and in the spirit of inclusive participation, the political 
offices were also consulted. These included the office of the L.C 5/Mayor and the L.C 3 
chairpersons. Their views were also noted and incorporated in this RAP. 

The facilitation process between the RAP team and community was conducted in the local 
languages while the high-level meetings were conducted in English. The discussions centred 
on the potential disruption to be caused by the project during construction and after 
construction stages, other historical or legacy issues left by related projects and how the 
project will benefit the residents in terms of provision of clean water and sanitation 
services.  

In all meetings, a question and answer session were included as a means of clarifying issues. 
The meetings and discussions were also used to gauge the attitude and feelings of the PAPs 
towards the project. Detailed issues emerging are presented in section 5.4 below of the 
main report. 

Consultations were carried out with PAPs in the project affected areas of Mwanga, Kirindi, 
Nakiyanja, Kalintunsi, Zibondo, Nasuuti North, Busimba, Nabitende, Buyale, Bukose, Naibiri, 
Bukaye, Buboga A, Bugbogo B, Bunyiro, Katwe, Namugalwe ABC, Namungalwe rural, 
Namusala, Namufuma, Wairaka-Jinja and Nabikoote during preparation of this RAP as 
shown in Table 5-1 below. During the sensitization meetings, the project planning schedule 
was disclosed, cut-off for eligibility was explained and rights of PAPs, compensation process 
on who is eligible and grievance procedures were outlined. All meetings were chaired by the 
village’s Local Council (LC1) chairpersons and aimed to create awareness about upcoming 
RAP, quell any apprehensions PAPs might have about resettlement thus enabling them to 
provide true household and personal information during the census survey. In these 
meetings, project principles of compensation for various types of loss were detailed and 
various entitlement options discussed. 

Table 5-1: Consultations carried out in the various project affected areas 

District 

Component Date 
Venue of 
meetings 

Target 
community/village 

Number of 
participants 

 
Female 

 
Male 

Iganga Iganga DLG 16th   October 
2018 

District Local 
Government  

Technical and 
Political team of 
Iganga district (CAO, 
District water 
officer, District 
Engineer, ACDO,) 

00 05 

 16th October 
2018 

Nambale Sub 
County offices 

CDO, Health 
Assistant 

00 02 

17th October 
2018 

Nasuuti Trading 
Centre 

Community 
members of Nasuuti 
North and Busimba 

09 22 

17th October 
2018 

St. Mary 
Catholic Church 

Community 
members of 

10 20 
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District 

Component Date 
Venue of 
meetings 

Target 
community/village 

Number of 
participants 

 
Female 

 
Male 

Nabitende A, 
Nabitende B, Buyale 

17th October 
2018 

Naibiri Trading 
Centre 

Community 
members of Naibiri 

09 25 

18th October 
2018 

Bukaye Trading 
Centre 

Community 
members of 
Bukaye, Magogo 

12 36 

18th October 
2018 

Bunyiiro 
Musilim 
Primary School 

Community 
members of Bubogo 
A, Bubogo B, 
Bunyiiro 

10 23 

18th October 
2018 

Namufuma 
Grounds 

Community 
members of 
Namunsala, 
Namufuma 

13 28 

18th October 
2018 

Lwabaga T/C Community 
members of 
Lwabaga, Bunyiiro 

09 16 

18th October 
2018 

Namungalwe 
T/C 

Community 
members of 
Namungalwe A, 
Namungalwe B, 
Namungalwe Rural, 
Kawete. 

38 67 

18th October 
2018 

Nabikote  Nabikote and 
Namunkesu 

15 35 

Kaliro Kaliro Town 
Council; 

1st October 
2018 

Town Council 
Offices 

Town Clerk, 
Principal Fisheries 
Officer, Town agent, 
Deputy Mayor 

04  

16th October 
2018 

Dairy Grounds Community 
members of 
Kalitunsi, Mwanga, 
Kirindi, Industrial 
area and Nakiyanja 
zone,  

10 31 

Jinja MULJIBHAI 
MADHVANI 
COLLEGE 
WAIRAKA 

1st August 2019 Muljibhai 
Madhvani 
College Wairaka 

Head Teacher and 
Teachers of 
Muljibhai Madhvani 
College Wairaka. 

00 03 

      

 
A number of consultative meetings were held with relevant stakeholders in lead government 
agencies, local community leaders and community members in the respective project areas between 
16st October 2018 and 18th October 2018. shows pictures of some of the meetings held in the various 

Project areas, while Table 5-2 provides a summary of the findings from the stakeholder 
consultations and Error! Reference source not found. provides a detailed record of the discussions 
and attendance for each meeting. 
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Community members of Kalitunsi, Mwanga, Kirindi, Industrial area and Nakiyanja zone in Kaliro Town 
Coucil  (16/10/2018) 

 
 

Community members in villages of Bubugo A, B and 
Bunyiiro (18/10/2018) 

Community members in village of Namugalwe A, 
Namugalwe B, Namugalwe Rural, 

Katwe(18/10/2018) 

  
Community of Nabitende and Buyale on 17/10/2018 Community of Nasuuti North and Busimba on 

17/10/2018 
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Community of Naibiri village 17/10/2018 Community members of Bukaye, Magogo on 
18th/10/2018 

Photo 5-1: Meetings held with stakeholders with an interest in the Project 

During the sensitization process, issues were raised and summary of key issues is obtained 
in Table 5-2. Signed records of consultation are appended as Appendix 1. 

5.4 Summary of Pertinent Issues 

 From the consultations with PAPs and other key stakeholders, some issues came up and will 
need careful study in order to manage the expectations and anxiety of the PAPs and the 
public. These are bulleted below; 

Table 5-2: Key issues raised during stakeholder meetings 
Stakeholder  Issues of concern    Response 

Environment Officer, 
Kaliro and Iganga 
districts Municipality 

Emphasize gender issues to 
contractors to give equal 
opportunities to women and men 
during construction phase. 

 Recommendations regarding 
equal opportunities will be given 
to the contractor. The contractor 
is expected to employ women. 

Need to liaise with UNRA to mark the 
road reserve where transmission pipes 
will pass enroute to Kaliro and Iganga 
districts Municipality from the source. 

 Noted. 

Regular sensitization of communities 
and workers on HIV/AIDS 

 HIV/AIDS awareness strategies is 
one of the mitigation measures. 
The contractor will have to have 
an HIV/AIDS management plan on 
how to manage such issues. 

 The contractor will undertake 
HIV/AIDS sensitization and 
prevention measures throughout 
the project activities in line with 
the requirements of HIV/AIDs 
policy. 

The contractors of the proposed 
project should consider first the when 
constructing so that the community 

 Local people will have priority for 
employment at all levels. All 
potential employees shall be 
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people can get employment, especially 
the unemployed youths. 

required to produce 
recommendation letters from the 
LC chairpersons. 

Distribution of condoms at strategic 
location during construction to reduce 
STIs.  

 HIV/AIDs awareness trainings will 
be carried out throughout the 
project implementation to reduce 
on the risk of HIV/AIDs and other 
related STI diseases There will be 
continuous sensitization of 
communities on issues of 
HIV/AIDs, interaction with project 
workers. 
 

 There will be regular Voluntary 
Counselling and Testing of 
workers and communities 

 The project should ensure that they 
avoid displacing people because of the 
pipelines. If possible they should make 
diversions. 
 

 This is a World Bank project, and 
their policy is to avoid or 
minimize involuntary 
resettlement and, where this is 
not feasible, assist displaced 
persons in improving or at least 
restoring their livelihoods and 
standards of living. 

 Therefore, the corridor has been 
designed to avoid any physical 
displacement. However, in case 
one is affected, fair and adequate 
cash compensation will be 
required. 

 There is need to involve the district 
officials such as SCDO, Water 
engineer, Environmental officer, Lands 
office to help smooth implementation 
of the project. 

 Involvement of the district, Sub-
county officials will be required. 

District Environment 
Officers, Kaliro and 
Iganga districts  

 Access to piped water will reduce 
water borne diseases like cholera 
in Kaliro and Iganga districts. 

 Noted. 

Provide employment opportunities to 
the local community especially 
unskilled labour. 

 Local people will have priority for 
employment at all levels. All 
potential employees shall be 
required to produce 
recommendation letters from the 
LC chairpersons. 

PAPs should be properly compensated  This is a World Bank funded 
project. Therefore all PAPs will be 
compensated adequately and the 
project will follow  Government 
of Uganda laws and as World 
Bank Safeguard Policies. 

There should be provision of safety 
equipment to workers 

 Safety is key and the contractor 
will ensure that they have an OHS 
personel at all times to ensure 
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safety of workers 

Increase in STIs due to migrant labour 
into the rural communities 

 The project will have a an 
HIV/AIDs management plans and 
GRM with a clear referral path to 
help curtail STIs and other 
diseases. 

Community members, 
in Kaliro Town Council 
(Villages of Mwanga, 
Kirindi, Nkiyanja, 
Kalintusi, Zibondo) 

Need employment during construction 
phase 

 Local people will have priority for 
employment at all levels. All 
potential employees shall be 
required to produce 
recommendation letters from the 
LC chairpersons. 

Assuming one has two acres of land 
and they will be affected by the WTP, 
will the government compensate 
fully? 

 Yes, you will be compensated 
fully and given ample time to 
vacate the land. 

In case the contractor destroys 
seasonal crops during the process of 
laying the pipe line; who will 
compensate? 

 If the crops are not within the 
wayleave and they are destroyed, 
there will be a grievance handling 
mechanism and such issues will 
be reported to the committee to 
be resolved. 

Will PAPs be allowable to continue 
using the land after the it is acquired 
by MWE? 

 The land required for 
sedimentation tank and the water 
reservoir sites will be fully 
acquired by the ministry, 
therefore no work or 
developments by PAPs will be 
allowed subsequent to project 
implementation. 

 

 However, for the Transmission 
and distribution lines, 2 metres 
corridor of land will be acquired 
and it mainly traverses along the 
existing roads with no residential 
or commercial structures 
affected.  

Can structures such as huts be 
constructed above the pipeline after 
construction works are completed? 

 No structures will be allowed to 
be constructed above the 
pipelines. An easement fee will 
paid for PAPs who will be affected 
by the transmission and 
distribution lines. 

Will water be sold or it will be free of 
charge/ 

Water will be got at a fee. 

Community members 
in Iganga (Villages of  
Nasuuti North and 
Busimba, Nabitende 

No construction should commence 
without compensation 

 Compensation will be made 
before any works commence. This 
is a World Bank project and the 
project should comply w 
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A, Nabitende B, 
Buyale, Naibiri, 
Bukaye, Magogo, 
Bubogo A, Bubogo B, 
Bunyiiro, 
Namungalwe, 
Nabitoke) 

PAPs should also be connected to the 
piped water scheme as an incentive 

 Noted 

Local people wanted to know whether 
an affected person without proof of 
legal ownership of land will be eligible 
for compensation. 

 Yes, as long as the person is 
known by the local authority as 
the rightful owner. He or she will 
be compensated. 

Disturbance of sources of income  The project minimises as much as 
possible to affect people’s 
livelihood. Construction of the 
transmission and distribution 
lines will mainly traverses along 
the existing roads with no 
residential or commercial 
structures affected. 

Employment to the local youth  The locals will be considered for 
employment. 

Who determines compensation rates 
to be used by the project during 
resettlement? 
 

Rates are got from the District Land 
Board. 
 

Local people inquired if compensation 
will be done in the bank or at the sub-
counties. 

All PAPs will be required to open up a 
bank account but small compensation 
(less than 200,000 UGX) amounts will 
be made in cash. 

Will there be compensation for bare 
land with no developments? 
 

 For PAPs who will be affected by 
Transmission and Distribution 
lines; a percentage of 
compensation money will be 
given to the owner as easement 
fee. For PAPs affected by WTP 
and reservoir or access road will 
be compensated whether land is 
bare or not. 

 
Extension of utilities like electricity, 
roads to the village. 

 Noted but this is a water project. 
Other utilities like Electricity will 
be dealt with the REA. 

 
Increase in HIV/AIDS due to influx of 
new people into the area. 

 HIV/AIDS awareness strategies is 
one of the mitigation measures. 
The contractor will have to have 
an HIV/AIDS management plan on 
how to manage such issues. 

 The contractor will undertake 
HIV/AIDS sensitization and 
prevention measures throughout 
the project activities in line with 
the requirements of HIV/AIDs 
policy. 

In case the contractor destroys 
seasonal crops during the process of 
laying the pipe line; who will 
compensate? 

If the crops are not within the 
wayleave and they are destroyed, 
there will be a grievance handling 
mechanism and such issues will be 
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reported to the committee to be 
resolved. 

How will the Grievance Committee be 
selected and where could it be found? 

The Grievance Committee will be 
composed of the area local 
chairpersons such as LC I and LC II. 
Aside from the local chairpersons, the 
Committee will also include 
representatives from the PAPs 
including a female representative, as 
well as a representative from MWE. 
GMCs will be set up at parish level to 
minimise the movement of PAPs to go 
lodge their grievances. 

FGDs with women  Women are engaged in different 
activities such as vending, tailoring, 
hotel business, farming, livestock 
rearing, selling second hand clothes 
among others. 

 Women have saving groups they are 
involved in that help them improve 
their livelihoods. 

 
Challenges 
The women currently face a challenge 
of accidents due to the poor road. 

 Noted 

  Women do not own land, they are 
only given the land to use.  

 Fear of men leaving their wives after 
receiving compensation package. 
The project should manage such 
incidences. 

  

 Help will be given to women who 
will face such challenges.  

 Sensitization will be carried out 
within the communities, and 
spouses shall be jointly involved to 
receive compensation.  

 The local authorities shall be 
engaged through the grievance 
committees to follow-up and resolve 
such issues. 

  Fear of many children getting 
accidents especially school going 
children by trucks ferrying 
construction material on sites. 

The contractor shall employ a qualified 
Health and Safety professionals at the 
work site to ensure compliance with 
health and safety. 

  Concern of child labour. Our 
children may leave school to go seek 
for employment with the 
contractors. 

Child labor is to be prohibited on the t 
project roads i.e. no employment of 
children below 18 years of road works 
or associated activities. 

  Fear that project workers may 
impregnate the young girls and later 
abandon them.  

The contractor will have a code of 
conduct that will be signed by every 
employee to curb fraternization and 
sexual misconduct on the project and 
its associated facilities. 

  Employment opportunities should 
be made available to project area 

In the construction phase, the local 
people will be employed. 
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5.5  Approval and Disclosure of the RAP 

The RAP will be cleared/approved by the Government of Uganda and the World Bank 
translated into the local language/s and disclosed locally in a culturally appropriate manner.  
It will also be disclosed in the World Bank external website. Any changes made to the RAP 
will be follow the same approval and disclosure protocols”. A copy of the Final RAP report 
shall be displayed at the District headquarters of Iganga and Kaliro, as well as respective sub 
county headquarters.  

In addition, before commencement of payment of compensation, all PAPs will be invited for 
consultations and sensitization on the process including according them adequate financial 
training and disclosure of compensation. 
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6 SOCIAL ECONOMIC PROFILE OF THE AFFECTED DISTRICTS  

6.1 Introduction 

This chapter presents a description of the socio-economic characteristics of the Kaliro and 
Iganga districts project area that will be traversed by the water and sanitation supply 
channels. The baseline   is formed through a combination of primary survey data, secondary 
data and stakeholder consultations from project affected areas. The existing way of life of 
the people will potentially be disrupted during the construction period therefore the socio-
economic profile of Project Affected Persons is important as it establishes a baseline for 
monitoring and evaluation during the RAP implementation process. Notably it will afford the 
project to identify particular PAPs that MWE should pay special attention and/or provide 
additional assistance during implementation. 
 
The social economic baseline survey focused mainly on PAPs affected by the Transmission 
line, Distribution line, Land for reservoir Site and office site and Land for public toilet. The 
earlier RAP that was carried out in 2018 had a total number of 388 PAPs in Kaliro and 1050 
in Iganga, the majority would be affected by the transmission line.  

6.2 Kaliro District Profile  

Kaliro District borders Kamuli District in the west, Iganga in the south, in the north-east it 
adjoins Pallisa District and in the north, Kaliro is bordered by the Lake Nakuwa and 
Pallisa.Administratively the district has one County 5 sub-county, one self-accounting Town 
Council, Kaliro.  

6.2.1 Demographic Characteristics 

According to the Uganda 2014 National Housing and Population Census, the population 
growth rate of Kaliro is high at 3.55% compared to 3.31% in 2002 and the national average 
of 2.88%. Using this rate, the current population stands at 194,265 people. If Kaliro is to 
maintain this growth rate, by the next census in 2013, it will have a population of 221,088 
people. The district population is now estimated at 236,927 people with females at 121,767, 
51% and115, and 160 males at 49% giving a 94.6 sex ratio.  The district has a total of 43,222 
households with an average household size at 5.4. Nawaikoke is the most populated sub 
county with 63,585 people. 
 
Table 6-1: Population of Kaliro District by Sex, Residence and Population Type 2014 

           Average  h/h size  

Sub-county  

 
population 
size   male   female  

 No 
h/hs  

 Kaliro  
2002  

 
National 
2014   District 2014  

 Kaliro  236,927 115,160 121,767 43,222 5.3 4.7 5.4 

 Bumanya  49,497 23,873 25,624 8,754 5.3 
 

5.6 

 Gadumire  35,656 17,516 18,049 6,500 5.3 
 

5.5 

 Kaliro T/C  16,796 8,055 8,741 3,792 5.3 
 

4.2 

 
Namugongo  35,462 17,453 18,009 6,411 5.3 

 
5.4 

 Namwiwa  36,022 17,424 18,598 6,375 5.3 
 

5.6 

 Nawaikoke  63,585 30,839 32,746 11,390 5.3 
 

5.6 

Source: Census Report 2014 
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6.2.2 Administrative Units 

Kaliro district comprises of 34 parishes and 294 villages. The administration headquarter is 
located in Kaliro Town, 32 kilometers North of Iganga Town. 
 
Table 6-2: Kaliro and Iganga districts district Administrative Unit 

Districts No. Of Counties Parishes No. Of Sub-Counties No. Of Villages 

Kaliro 
district 

1 
34 

1 294 

Source: Kaliro district DPP, 2015 

6.2.3 Social and cultural structure 

According to its social and cultural structure, the population of Kaliro district is quite 
heterogeneous. People from various ethnic groups as well as different religious groups live 
together in Kaliro which enriches the cultural life and builds the basis for a peaceful co-
existence in the district. However, despite the district being multi-ethnic in nature, the 
dominating ethnic groups are still the Basoga followed by the Bakenye and others 

6.2.4 Healthcare  

Health refers to the availability and functionality of the health infrastructure. Health services 
are a key facilitating factor for socio-economic development. According to the district 
development report the performance of the health sector greatly depends on the 
availability of the necessary infrastructure. Health facilities i.e. Health centre IV’s and III’s 
are in existence which ensures a health and hence productive population. However, 
population is also characterised by poor health seeking behaviour in preference for 
traditional medication and practice. Below are the accessible health facilities in the district. 
 
Table 6-3: Health Units in Kaliro district 

Health Unit Ownership Total 

 Government NGO Private  

Health Centre IV 1 0 0 1 

Health Centre III 4 2 0 6 

Health Centre II 7 6 0 13 

Total: 12 8 0 20 

Source: Kaliro DDP, 2015 

6.2.5 Economic activities in the district 

The major economic activities people are engaged in are: agriculture, trade, transport (land 
and water), Lumbering, small scale manufacturing, telecommunication services, fishing, etc. 
Agriculture employs about 72 percent of the total labour force (including disguised labour), 
most of whom are women, and youth. Despite the importance of agriculture in the Kaliro 
community, the sector’s performance in terms of production and productivity, food and 
nutrition security has not been satisfactory and therefore has registered observably sluggish 
growth mainly due to a number of reasons already given above. The district Local 
government provides basically infrastructure like roads, health facilities and services 
education services, water for domestic, business, and for production. The government both 
central and Local provide security, an important ingredient in the development of any 
society. 



 

57 
 

6.2.6 Housing conditions  

Most of the houses in Kaliro District are made out of temporary and semi-permanent 
materials. This leads to reduced life span of the houses as they dilapidate shortly after 
construction and yet the masses lack money to do the required renovation.  There is also 
encroachment on public open spaces and road reserves. Because of inadequate land use 
planning, control of development is almost impossible and as a result people are 
encroaching on the few public open spaces. There is also misuse of the road reserves 
because the masses do not understand their importance. 
 

 
Plate 6-1: Type of structures in project affected area 

6.2.7 Education  

The education system includes both formal and informal education. Although Government 
put in place UPE and USE many children are not benefiting from the Programmes especially 
girls because they dropout at an early age due to pregnancy and other maternal conditions. 
Orphans and other vulnerable children drop out of school as they have challenges accessing 
basic scholastic materials such books and uniforms and where a small charge is made they 
will not have money to pay for their education. Early marriage and pregnancy is at 25% in 
eastern region where Kaliro falls. Worse still, there is a culture of undermining formal 
education through, roles and staple activities and provision for mainly boys while 
discriminating against the girls who are normally relegated to early marriages. 
 

6.3 IGANGA District Profile  

Iganga District is bordered by Kaliro district to the north, Namutumba District to the 
northeast, Bugiri District to the east, Mayuge district to the south, Jinja district to the 
southwest, and Luuka District to the west. The district headquarters at Iganga are located 
approximately 44 kilometres (27 mi), by road, northeast of Jinja, the largest city in 
the Busoga sub-region. 

6.3.1 Demographic Characteristics 

According to the 2002 Population and Housing Census, the 2 counties that make up Iganga 
District today had a population of 360,507 with a sex ratio of 95 males per 100 females with 
a growth rate of 3.4%.the estimated population of the district 2009 is 431,600 of which 
188,900 males and 242,700 females.  The land population density was 322 persons per Sq. 
Km. 
 
  

https://en.wikipedia.org/wiki/Kaliro_District
https://en.wikipedia.org/wiki/Namutumba_District
https://en.wikipedia.org/wiki/Bugiri_District
https://en.wikipedia.org/wiki/Mayuge_District
https://en.wikipedia.org/wiki/Jinja_District
https://en.wikipedia.org/wiki/Luuka_District
https://en.wikipedia.org/wiki/Jinja,_Uganda
https://en.wikipedia.org/wiki/Busoga_sub-region
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Table 6-4: Demographic information for Iganga district. 

Demographic variables % Population 

Total Population 2014 100 506,388 

Infants below one year 4.7 23,800 

Children below 5 years 19.3 97,732 

Women in child bearing 23 116,469 

Source: National Population and Housing Census 2014 

 

Table 6-5: Population of Iganga District 

  2002 population census Population 2014 

County  Sub-county Males Females Total Male Female Total 

Bugweri Buyanga 16,090 18,042 34,132 24,881 26,531 51,412 

 Ibulanku 11,385 12,173 23,558 16,558 17,652 34,210 

 Igombe 6,935 7,704 14,639 8,223 8,952 17,175 

 Makuutu 9,939 10,885 20,824 13,490 14,502 27,992 

 Namalemba 7,198 7,703 14,901 11,426 12,221 23,647 

 Busembatia T/C 5,419 6,134 11,553 6,768 7,663 14,431 

Kigulu Bulamagi 10,800 11,913 22,713 14,549 15,466 30,015 

 Nawanyingi 8,474 9,302 17,776 12,878 13,404 26,282 

IMC Central Div - - - 13,673 16,718 30,391 

IMC Northern Div - - - 10,717 12,762 23,479 

 Nabitende 11,403 12,157 23,560 13,655 14,515 28,170 

 Nakalama 12,293 13,467 25,670 21,485 23,649 45,134 

 Nakigo 11,540 12,726 24,266 18,441 19,795 38,236 

 Nambale 14,850 16,515 31,365 22,394 24,721 47,115 

 Namungalwe 13,199 14,862 28,061 17,729 19,668 37,397 

 Nawandala 10,982 11,911 22,893 15,156 16,146 31,302 

 Total 168,894 186,579 355,383 242,023 264,365 506,388 

Source: National Population and Housing Census2002, NPHS 2014 

 

6.3.2 Administrative Units 

Iganga district is comprised 2 counties 16 sub-counties, 82 parishes and 360 villages. The 
administration headquarter is located in Iganga. Town. District and sub-counties are Local 
Governments that are self-accounting and are bodies corporate.  Igombe sub-county is the 
smallest sub-county in size and population. 
 
Table 6-6: Iganga districts district Administrative Unit 

County No. of Sub-counties/Town councils No. of Parishes No. of LC 1 villages 

Bugweri 6 31 133 

Kigulu 8 40 195 

Iganga Municipality 2 11 32 

Total 16 82 360 

Source: Iganga district DPP, 2015 
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6.3.3 Social and cultural structure 

According to the DDP, 2015 the district accommodates all tribes in Uganda, the common 
language being Lusoga, Luganda, Samya and Swahili. The bulk of the Population belongs to 
Basoga.  

6.3.4 Healthcare  

Iganga has two health sub district (HSD), with one hospital, two health IV, 15 health centre III, and 38 

health centre II. 

 

Table 6-7: Health Units in Kaliro district 

Category Ownership Total 

Government PNFP 

Hospital 1 0 1 

H/C IV 2 0 2 

H/C III 12 3 15 

HC II 27 13 40 

Total 42 16 58 

6.3.5 Economic activities in the district 

Subsistence farming is the mainstay of the local economy employing 90.77% of the 
population in Iganga district. Commonly grown crops entail food crops such as; millet, 
maize, sorghum, rice, beans, Irish potatoes, cassava, bananas and peas. Cash crops include; 
coffee and cotton. Fruits and vegetables such as; oranges, tomatoes and cabbage.  
 
Table 6-8: Economic activity in district 

Economic Activity Economically Active Population Percentage 

Subsistence farming   

Subsistence crop farming 49,471 90.77% 

Subsistence livestock farming 185 0.34% 

Small Poultry keeping 33 0.06% 

Sub-total Subsistence  49,689 91.17% 

Commercial and other Activities   

Commercial crop farming 1,591 2.92% 

Commercial livestock farming          32.70  0.06% 

Self-employed non-agricultural 
activity 

1,412 2.59% 

Employment 959 1.76% 

Remittances        365.16  0.67% 

Others        452.36  0.83% 

Sub-total Commercial & Others  4,813 8.83% 

Overall 54,502 100% 

6.3.6 Housing conditions  

Housing is one of the basic human needs that have a profound impact on the health, 
welfare, social attitude and economic productivity of the individual. It is also one of the best 
indications of the person’s standard of living and his/her place in society. Below is a Table 
showing the housing conditions of the population, household sanitation, assets and 
amenities available to the household and general household welfare. 
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Table 6-9: Type of Dwelling Units by Sex of Household Head and Location 

 Status of Dwelling Unit Male Head Female Head District 

 Urban   Rural   Total   Urban  Rural   Total  Urban   Rural   Total  

 Permanent  195  6,288  6,483  59  1,921  1,980  254  8,209  8,463  

 Semi-Permanent  185  5,993  6,179  57  1,831  1,887   242  7,824  8,066  

 Temporary  380  12,281  12,661  116  3,752  3,868  496  16,033  16,529  

TOTAL 760  24,563  25,322  232  7,503  7,736  992  32,066  33,058  

6.3.7 Education  

Iganga District has 708 schools; 120 Nursery, 539 (153 government aided UPE-Primary 
schools, 386 are privately owned), 47 secondary (12 of which are government aided, 35 
privately owned) it has 1 PTC and 1 vocational /technical schools. Following the inception of 
Universal Primary Education (UPE) Primary enrolment rose to over 99% of the school going 
age by the April 2013. Currently the enrolment stands at 68,855pupils. Where males are 
34,599and females are 34,256pupils. This enrolment was taken from 163 primary schools 
(quick count) in April 2013. However, the district education sector still faces several 
challenges such as  

 Inadequate Infrastructure e.g. classrooms 

 Low Community participation –feeding, clothing, inadequate provision of scholastic 
materials. 

 Inadequate financial support to education sector. 

 Inadequate staff at school level and management level e.g. two inspectors for 158 
Education Institutions. 
 

Table 6-10: Institutions in Iganga district 

 

6.4 SOCIO-ECONOMIC PROFILE OF PROJECT AREA  

The Namungalwe-Kaliro Water Supply and Sanitation System project will directly affect 1651 
Project Affected households and approximately 9995 PAPs, with 388 and 1264 project 
affected households (PAHs) in Kaliro and Iganga respectively.  

6.5 Introduction 

This chapter presents a description of the social-economic characteristics of the project area 
that will be traversed by the Water Supply and Sanitation System through the main towns 
and small towns in Kaliro and Iganga districts. The baseline is formed through a combination 
of primary survey data, secondary data and stakeholder consultations from project affected 
areas. The existing way of life of the people will potentially be disrupted during the 
construction period therefore the socio-economic profile of Project Affected Persons is 
important as it establishes a baseline for monitoring and evaluation during the RAP 

S/N Institution category  Government aided Private  Total  

 Institutions Gov’t Private Total 

1. Nursery  0 120 120 

2. Primary  153 386 539 

3. Secondary  12 35 47 

4. Primary Teacher College 01 - 01 

5. Technical School 01 - 01 

 Total  167 541 708 
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implementation process. Notably it will afford the project to identify particular PAPs that 
MWE should pay special attention and/or provide additional assistance during 
implementation.  
The following information was captured for PAPs who were part of the Census: 

 Age; 

 Gender 

 Type of Impact 

 Level of education 

 Livelihoods  

 Vulnerability status 

6.6 Project Affected Districts 

The planned construction of the Sedimentation tank, transmission line, distribution line, 
water reservoir, Booster Station and public office and public toilet traverses three districts 
of Jinja, Kaliro and Iganga, in Eastern Uganda. The population in the district and project 
affected area is comprised of Basoga Bakenye, Itesots Bagwere and other tribes from the 
Eastern part of the country. 
 
Table 6-11: Project affected areas. 

DISTRICT SUBCOUNTY PARISH VILLAGE 

IGANGA IGANGA MUNICIPALITY NKONO NKONO CENTRAL 

 NAKALAMA 
 

BUKAYE BUKAYE 

MAGOGO MAGOGO 

NAMBALE 
 

KIDAAGO NABITENDE 
 

BUKOSE 

BUYALE 

NABITENDE 

MAYIRA NABITOVU 

NAIBIRI NAIBIRI SOUTH 

NASUTI 
 

BUSIMBA 

NASUTI NORTH 

NAMUNGALWE 
 

BULUMWAKI BULUMWAKI I 

MWENDE-NFUKO BULANGA 

NAMUNGALWE 
 

KAWETE 

NAMUNGALWE A 

NAMUNGALWE B 

NAMUNGALWE RURAL 

NAMUNKESU 
 

BUBOGO A 

BUBOGO B 

NABIKOOTE 

NAMUNFUMA 

NAMUNKESU 

NAMUNSALA NAMUNSALA 

NAWANYINGI 
 

BUNYIRO 
 

BUNYIRO CENTRAL 

LWABAGA 

KALIRO KALIRO TOWN COUNCIL BUKUMANKOOLA KIRINDI 
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DISTRICT SUBCOUNTY PARISH VILLAGE 

   MWANGA 

BUYUNGA NAKIYANJA ZONE 

LUMBUYE 
 

INDUSTRIAL AREA 

KALITUNSI 

VALLEY HILL 

NAIGOMBYA ZIBONDO 

NAMUGONGO BUTEGE NATWAANA 

JInja Wairaka  Kakira T.C Wairaka college 

6.6.1 Sources of Livelihood in Project Areas 

Subsistence farming is the principal source of livelihood in all the project areas. In the two 
districts most affected households are dependent on farming as well as earned income from 
subsistence agriculture (41.5%), private formal retail trading (30.5%), Public government 
employment private formal/service (22%) and (4.9%) in public offices. Other households 
derived their income from, fishing (0.4%) and private formal manufacturing (0.6%) and 
transport (0.2%) locally known as boda boda (0.2%). Typically grown crops in the area 
included bananas, maize, beans and coffee as a cash crop. 
 

  
Maize and banana growing in Namufuma village Coffee beans being dried on a canvas in 

Namungalwe 

  
Retail trading, wooden shucks Boda Boda business in Kaliro 

Photo 6-1:Some of the economic activities in the project rea 
 Apart from transporting people, this means of transport is also utilised for ferrying agricultural 
produce to markets. It is important to note that most people purchase these “boda bodas” from 
income generated after sale of agriculture produce and in some cases their land. Motorcycle 
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commuter transport is the most common mode of transportation due to poor roads hence lack of 
alternative means such as buses and taxis. 
Table 6-12: Occupation types amongst project affected household heads 

Main occupation  % 

Private formal/manufacturing 0.6 

Private formal/service 22 

Private informal retail 30.5 

Private Agriculture 41.5 

Public Government 4.9 

Other Occupations % 

Fishing 0.4 

Transportation  0.2 

Source: Primary data  

6.6.2 Monetary Income from Subsistence Agriculture 

Subsistence agriculture was noted to be a significant source of livelihood for the project-
affected households in the villages. Consultation with affected persons revealed that 
subsistence farmers selling their surplus produce earned below 500,000/= (78.4%) and only 
a few earned above 2 million (3.9%) from the sale of agricultural produce and these were 
only male respondents. 
Table 6-13: Agriculture income levels among the PAP. 

Gender 

Range of revenue from agriculture (,000 UgShs) 

Below 
500,000/= 

501000-
1,000,000/= 

1000,001-
1,500,000/= 

Above 2 
million 

Total  

Male (%) 55.9 5.9 1.0 3.9 66.7 

Female (%) 22.5 9.8 1.0  33.3 

Total (%) 78.4 15.7 2.0 3.9 100 

6.6.3 Land use and settlement in Project Area 

To understand socio-economic profile of the project-affected people regarding land use and 
tenure. The transmission and distribution lines of the project traverse mainly urban and 
peri-urban areas and some through subsistence agricultural land and residential areas that 
comprise houses some of which were built with burnt brick with iron sheet roofs; and some 
were wooden. 

6.6.4 Land Ownership and Tenure   

More men (75%) than women (24.4%) owned land in the project-affected area. When asked 
under which tenure they owned land, most affected people indicated customary tenure. In 
most of the affected areas men owned more land than women. There were no registered 
squatters on land in the project affected area. 
Table 6-14: Land Tenure in project area 

Gender  Land tenure by gender Total  

    Landowner Tenant Kibanja   

Male %  75 0.6 75.6 

Female  %  24.4  24.4 

Total  %  99.4 0.6 100.0 

Source: Primary data  
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6.6.5 Land Use  

From the project area most of the land was used for mainly used for residential purposes 
(53%) agricultural purposes such as crop farming (41.5%), livestock grazing (1.2%), trading 
and business (4.3%) and also doubled as a residential dwelling (33.5%).   
The land within the 2meter corridor is mainly used for small-scale agricultural production. 
Crops grown are mainly food crops like cassava, sweet potatoes, maize, beans and fruits 
such as pawpaw, jackfruits and mangoes. Cash crops like coffee, vanilla, and moringa are 
also grown but not as much as food crops. Hardwood trees such as Muvule, Musizi, Mugavu, 
Pine and Eucalyptus plantations were also found within the corridor. 
 
Farmers in the project affected villages lack basic tools and equipment used for farming. 
They commonly use hoes, pangas and an axe for digging and this according to some farmers 
affect farming which leads to low production. Retail trading is another occupation carried 
out by some people in the project area. Retail trade is mainly carried out by women who sell 
goods (food items, tomatoes, onions and kerosene) used mainly in households. Most 
respondents especially in urban areas were losing land to the project. 
 
Table 6-15: Land use in project area  

Land use  % 

Crop farming 41.5 

Livestock grazing 1.2 

Trading/business activities 4.3 

Residential dwelling 53.0 

Source: Primary data  

 
Further analysis of the affected PAPs from the census also reveals the majority of PAPs (100%) would 
be willing to use the remaining piece of land even if a portion of the main land has been acquired by 
the project. 
 
When probed about the method of acquisition it was revealed that more men acquired land mainly 
through outright purchase (56.7%) and inheritance (18.3%) in comparison to women (18.3%) and 
(3.7%). From focus group discussions many highlighted the lack of security of tenure and 
discriminatory conditions as regards legal access to land as often faced dispossession by male 
members of families. Legal security of tenure should be practically emphasized and implemented to 
ensure that women are guaranteed legal protection against forced and arbitrary evictions, 
harassment and other threats emanating from expected compensation proceeds. 
 
Table 6-16: Method of Land acquisition by affected households 

 
 

Method of acquiring Land  Total 

Bought Inherited from parents Renting 

Male % 56.7 18.3 0.6 75.6 

Female % 20.7 3.7  24.4 

Total  % 77.4 22.0 0.6 100.0 

  Source: primary data 

6.6.6 Demographic Information 

a. Average age of household heads 

When planning for involuntary resettlement, it is important to pay special attention to 
different age-groups in the project affected area to ensure alignment of policy and plans for 
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involuntary resettlement. From the field data it was revealed that a sizeable percentage of   
household heads for both male and female (30.7%) are within the age bracket of 56 years 
and above and (28.8%). This reveals that there is a likelihood of the project to negatively 
impact on PAPs who are of advance age.  
The most affected age group was between 36 and 40 years as indicated in Table 6-17 below. 
 
Table 6-17: Age distribution in the affected Households 

Gender  Age of respondent Total 

    26-35 36-45 46-55 56 and  above   

Male  % 
12.9 19.6 20.9 22.1 75.5 

Female  % 1.8 6.1 8.0 8.6 24.5 

Total  % 14.7 25.8 28.8 30.7 100.0 

  Source: primary data 

 
b. Gender and marital status of household heads 

Most of the affected households surveyed were headed by males (75.6%) compared to 
female-headed households (24.4%). Female household heads were mostly widows (12.8%) 
in comparison to unmarried or single women (1.2%).  
 
 Table 6-18: Gender Marital status 

Gender  Gender and marital status of HHDs (%) Total 

 Single Married Divorced Widowed  

Male 0.6 71.3 1.8 1.8 75.6 

Female 1.2 7.9 2.4 12.8 24.4 

Total  1.8 79.3 4.3 14.6 100 

Source: Primary data  
 

6.6.7 Religion  

Most dominant religion of people in affected households surveyed were of Christian 
denominations with Protestants (47.0%) being the dominant Islam (34.1%), Catholics 
(12.8%), SDAs (3.7%) and 2.4% Pentecostal.  

12.8%

47.0%

34.1%

2.4% 3.7%

Religious affiliation in project area

Catholic Protestant Islam Pentacostal SDA
 

Source: Primary data  
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Figure 6-1: Religion of people in affected households surveyed 

6.6.8 Ethnicity 

The most dominant ethnic groups of PAPs in the project area were the Basoga (98.2%), 
Samya (1.2%) and Itesot (0.6%). Ethnicity has a myriad of influences on the political, 
economic, cultural and social life of specific social settings and therefore it is important to 
study, understand and gain in-depth insights of dominant ethnic group towards other tribes 
and mitigate potential conflicts that could arise out of social tensions. 

98.2%

1.2% 0.6%

Ethnicity in project area

Basoga Samya Itesot
 

Source: Primary data 
Figure 6-2:  Ethnicity of PAPS surveyed  
 

6.6.9 Education  

Education is a major socio-economic aspect which influences nearly every aspect of human 
life and socio-economic development hence the need to establish a baseline for education 
level in order to inform the planning and implementation process of the project. From the 
field survey majority of the PAPs had attained primary level education (48.8%) and ordinary 
level education (26.2%). A section of the respondents (11.6%) were illiterate and had never 
gone to school and this will require sensitization in the communities to be carried out in 
local dialect to ensure that messages are well communicated to the populace in the project 
area. Notable also, were some respondents who had attained university education (5.5%) 
and vocational education (5.5%). 
 

48.8%

26.2%

2.4%

5.5%
5.5%

11.6%

Level of education of household heads

Primary Education Ordinary Level A Level

Vocational University None

 



 

67 
 

 Source: Primary data 

Figure 6-3: Educational level of the PAP 

6.6.10 Water sources  

Kaliro district with a projected population of 202,016 depends on boreholes as the main 
source of safe water. According to the DDP 2015 a total of 325-point water sources serve 
60.2% of the population and the rest still depend on unsafe water.  It is therefore important 
that in order to reduce the burden on the rural women and children who collect most of the 
water used in the households, more water sources should be constructed nearer the users 
in the project affected area. 
 
From the census survey obtained, majority of the households (75.7%) had access to 
communal borehole. Other households drew their water from protected springs. 
 
Table 6-19:  Sources of drinking water among the PAPs 

Main source of water  Valid Percentage 

Unprotected spring 2.6 

Shallow Well 14.8 

Protected spring 1.9 

Piped Water 5.0 

Communal borehole 75.7 

Total 100.0 

Source: Census data 
 
 

  
Borehole at Busooke village                                           Borehole at Naibiri 

Photo 6-2: Sources of water in project area 

6.6.11 Vulnerability of PAPs  

The Uganda National Land Policy recognizes land rights for vulnerable groups including, 
women, and persons infected and affected by HIV/AIDS, persons-with disability, and land 
rights of internally-displaced persons. These groups are prone to loss of land and are 
threatened by landlessness due to poverty induced asset transfers, distress land sales, 
evictions, land garbing and abuse of land inheritance procedures.   
The World Bank defines vulnerable groups as ‘…. the poor, women, indigenous peoples, 
those less able to care for themselves (children, the elderly and the disabled) and other 
groups not protected by national land compensation law (those without land or use rights, 
host communities and community members remaining in the original area after 
resettlement).” Source World Bank Involuntary Resettlement Source Book pp71.  
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Nonetheless, the study identified the following vulnerable groups among the PAPs within 
the corridor:   

 Age criteria- Elderly Household heads (over 60 years);   

 Gender criteria- Female headed households;  

 Education criteria Household heads who cannot read and write;  

 Socioeconomic criteria- unemployed  
This RAP proposes special considerations for the identified vulnerable groups through the 
following provisions:  

 Representation for each vulnerable group at Compensation Unit and at the 
grievance committees;  

 Additional assistance in the form of:  
o Counselling services;  

o Help in the filling of any relevant form for the elderly and the illiterate;  

o Assistance in logistics planning for the elderly and female headed 

households.  
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7 COMPENSATION AND RESETTLEMENT STRATEGY 

The proposed project will provide compensation to all eligible affected people based on 
nature or category of their losses.  

This chapter is a presentation of all forms of asset ownership or user rights among the 
population affected by the project and the project’s strategy for compensating them either 
partial or complete loss of the assets that will be affected during the project 
implementation. 

7.1 RAP Principles  

The following represents a list of basic principles that form the basis for development of this 
RAP and will be used in the implementation of the compensation process:  

 Exploring all possible means to ensure that impact on people by project activities is 
minimized;  

 PAPs are consulted throughout the planning and implementation phase; 

 PAPs are informed about their rights and options pertaining to compensation and 
about grievance mechanisms available to them;  

 Identification of PAPs takes place as per agreed eligibility criteria set out in the RAP; 

 Lack of legal rights to land and assets occupied or used does not preclude a PAP from 
entitlement to compensation and assistance measures;  

 Compensation, relocation and rehabilitation measures are as fair as possible to all 
parties concerned and also minimize long-term liability of the project proponent; 

 Not to commence project work on affected sites until PAPs have been fully 
compensated and/or relocated. 

7.2 Eligibility for compensation 

The objective of the RAP is to avoid or minimize, to the extent possible, the hardships and 
impoverishment that the project may cause, and to mitigate any adverse impacts thereof at 
the household and community levels. These objectives are detailed and made more specific 
in terms of the principles and guidelines to be followed for adoption of entitlement 
framework and planning and implementation of rehabilitation activities.  

Compensation and entitlements will be generated by impacts resultant from the project. 
Using the information from the socio-economic and census survey, these general impacts 
originating from the project would include losses both at family and commercial 
establishments. Hence, eligibility for compensation under the project will incorporate 
persons whose property and land will be acquired both temporary and permanently, 
directly or indirectly for the project implementation.  

Only persons with land, perennial crops/trees and improvements (structures) have been 
assessed and are eligible for compensation. There are no squatters, sharecroppers and 
renters affected by the project.  
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7.3 Compensation for Losses 

In order to meet the objectives of this RAP, the proposed project will provide compensation 
to all eligible affected people based on nature or category of their losses discussed below. 

7.3.1 Compensation for Loss of Land 

Compensation for the loss of land will be provided to all PAPs who currently own land. 
Under the primary entitlement measures, cash compensation will be provided, based on the 
CGV approved valuation report and disturbance allowance of 15% or 30%.  

Compensation will be based on the guidelines as set out in  the World Bank policy under OP 
4.12 and cash compensation will also be provided, based on government valuation amount, 
and disturbance allowance of 15%.   

For vulnerable groups, or those who would prefer a non-cash option, World Bank principle 
under Para.8 will apply, where compensation in- kind will be considered in lieu of cash. 
Compensation will be in the form of replacement land of similar size, quality and tenure. 
Land in the project area is held on is customary tenure. Land plots will be identified by the 
developer and preferably located within the same village as the current land plot.  

7.3.2 Compensation for Loss of Crops 

a. Perennial Crops 

Cash compensation will be provided for the loss of perennial crops and trees within the 
project corridor calculated using the Iganga and Kaliro District Compensation rates.  

PAPs growing perennial crops and trees on the affected land will be compensated based 
upon the rates determined by the District Land Board in the district compensation rates plus 
15% or 30% disturbance allowance. Under the Local Government Act, the District Land 
Board in each local government has the mandate to develop own compensation rates for 
crops and semi-permanent structures. These rates are normally submitted to the office of 
the Chief Government Valuer for consideration and approval for each particular year. 

b. Annual (seasonal) Crops 

The project will provide all compensation under the entitlement matrix six months prior to 
the commencement of construction. At the time of payment, a notice to vacate the project 
corridor will be issued to all PAPs stipulating the time when project sites are required. 
Existing seasonal crops at the time of payment and within the corridor will be harvested 
before commencement of construction activities. The shortening or loss of crop cycle will be 
considered for compensation. 

c. Unintentional Damage to Crops 

If there is unintentional damage to crops during construction whether owned by PAPs or 
not, compensation will be paid for both annual and perennial crops, based on the Iganga 
and Kaliro District Compensation rates.  Such cases will have to be registered with grievance 
redress committee that will be established.  
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7.3.3 Compensation for Loss of Structures 

According to the asset surveys and cadastral surveys, the project designs have only affected 
a few temporary structures, that is, 2 kitchen, 1 plate rack and fences built of chain link, 
local poles and live hedges. No other structures are affected and there will be no physical 
displacement therefore cash compensation will be provided for the loss of the above 
structures based on their respective market values plus a disturbance allowance of 15%. 

7.3.4 Damage Caused During Construction Work 

Construction activities may also cause some additional temporary or permanent damage to 
land and assets that cannot be identified or quantified during RAP preparation. An example 
might be construction workers trampling crops or vegetables while accessing particular 
construction sites. Affected persons with a claim will be required to complete a 
compensation claim form and submit it the construction team/contractor. The construction 
team/contractor will then negotiate the required compensation measures, which may 
include repairing the damage or payment of compensation in cash or kind. Payment of 
compensation will be effected in a time bound manner.  Where such repair and 
compensation are not provided to the satisfaction of the affected parties, they will be 
eligible to file a claim with the Project GRM and advised of their legal rights to access the 
judicial and WB systems. 

7.4 Cut-off Date 

Cut-off date is the designated date of commencement of the census and assets inventory of 
persons affected by the Project. Persons (without legal claims) newly occupying the Project 
Area after the Cut-off Date shall not be eligible for compensation and/or resettlement 
assistance. Similarly, fixed assets (such as built structures, crops, fruit trees, and woodlots) 
established after disclosure of the date of completion of the assets inventory shall not be 
compensated. 

The consultant completed the census process for the project areas between 14th to 25th 
November 2018 and later visited the additional component of a booster pump station at 
Wairaka College on 1st August 2019 therefore this is the cut-off date (exact date dependent 
on census date for each PAP).  It is recommended that MWE/NWSC issues a formal notice 
prohibiting any further activities on the land. 

A final general “cut-off date” was also declared on 1st August 2019 when the cadastral and 
asset surveys were completed. This was explained to the community members and PAPs 
during asset surveys, community dialogues and the PAP census. The “cut of date” was also 
individually and generally declared in English and local languages to avoid speculation. 
Thereafter, no new cases will be entertained for consideration for compensation.  

The following PAP categories are eligible for compensation: 

 Landlords owning land to be affected by the infrastructure project. 

 People whose structures are to be affected. 

 People who rent land for cultivation (sharecroppers) and their crops or trees are to 

be removed or damaged due to land acquisition activities; 

Note that people operating or renting business structures can enter into or move out of 
these premises before the compensation date. For this reason, they were not documented. 
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According to Ugandan law, people who rent business structures are not entitled for 
compensation, during the RAP surveys, such people are informed about the on-going 
exercise and therefore informed on who is eligible for compensation. It is advised that these 
people are documented at a time close to the date of RAP implementation or compensation 
and relocation assistance given to tenants occupying the premises at that time. 
 
In case tenants occupy the assessed project area before the cut-off date is communicated, 
then these persons should be documented along with the duration of their tenancies and 
their landlords notified as to whether or not to re-rent and if required not to rent will be 
compensated for the lost income. This will be in line with OP 4.12. 
 

7.5 Resettlement Packages 

The resettlement package has been designed to ensure satisfactory compensation for PAPs 
who lose assets when the project is implemented. This package has been developed in 
consultation with PAPs.  

PAPs are to be affected by acquisition of land of approximately 24.0097 acres. In addition, 
perennial crops and trees especially those in the metre corridor along the road will be 
affected. A total of 9 improvements or structures will be affected for the entire 2 metre 
corridor. Because there will be no physical displacement as PAPs remain owning or in 
occupation of the larger portions of their land areas, PAPs preferred cash compensation to 
replace lost assets.  

PAPs whose package is above UGX 200,000 (USD 54) will receive money in their bank 
account opened by the Project (if a PAP does not have one) covering all associated bank 
fees and charges associated with opening a new account.  

For PAPs whose package is below UGX 200,000, arrangements will be made for their 
payments to be made at the sub-county offices in the presence of MWE representative and 
LC 1 chairperson. 

7.5.1 Entitlement Matrix 

Entitlement matrix is a major integral part of any resettlement plan. It describes 
compensation for loss of properties and related assistance for each category of affected 
PAP. The Entitlement matrix for PAPs in this project is presented in table below. 
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Table 7-1: Entitlement Matrix 

 CATEGORY  ENTITLED PERSON  ENTITLEMENT MEASURES 

1 Loss of land  customary land 
holders 

 Landlords/ legal title 
holders 

 State/ local 
government 
Institutions (various)  

 

 Cash compensation at full replacement 
value.  

 Land to be secured for the water 
transmission and distribution area will be 
acquired by MWE as an easement and there 
will be limited development on it after the 
line has been constructed. Construction of 
houses will be prohibited along the line and 
growing of big trees. 

 Disturbance allowance (15% or 30%). 

2 Loss of 
perennial 
crops 

 customary land 
holders 

 Cash compensation of perennial crops at 
district rates  

 Transitional allowance of 5% of value of 
crops per household which loses perennial 
crops to cover for income loss. 

3 Loss of 
annual 
(seasonal) 
crops 

 customary land 
holders (farmers) 

 

 Timing of project to enable the harvesting of 
annual (seasonal) crops. 

 For loss or shortening of crop cycle, cash 
compensation will be calculated based on 
district rates 

4 Loss of 
temporary 
structure 
(live hedge 
fences, chain 
link fence 
and retainer 
walls) 

 Landlords/ legal title 

holders 

 customary land 
holders  

 Tenants  

 Squatters 
 

 Compensation at full replacement value, 
Disturbance allowance (15%-30%). 

 Building materials maybe salvaged from old 
housing to be utilised in new structures 
(transport at owner’s cost). 

 For those moving to a new settlement, or 
non-adjacent land, transport assistance to 
move households or business goods. 
 

 Loss of 
business 

 customary land 
holders 

 There will be no loss of income because 
there no businesses to be affected 

 Loss of 
employment 

 Workers in 
businesses/farms 

 There will be no lost employment  

 However, they will be assisted in livelihood 
training, skills and support for workers in 
businesses. Link them to potential economic 
activities like Youth Livelihood Programme, 
Community Driven Development and 
Uganda Women Entrepreneurship 
Programme 
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 CATEGORY  ENTITLED PERSON  ENTITLEMENT MEASURES 

 Displacement 
of graves, 
physical 
cultural 
resources or 
cultural sites 

 Customary land 
owners 

 In the event that these exist,  

 Compensation as per approved district 
rates. 

 Provide transport assistance. 

 Provide financial assistance for rituals / 
ceremonies involved in relocation of cultural 
resources. 

5 Payment of 
banking fees 

 PAPs with 
compensation 
award above 
200,000 UGX  

 Opening of bank accounts with assistance in 
account opening and fees paid by the 
project:  779 PAPs are receiving 
compensation award above UGX 200,000 
and therefore will require to be opened 
bank accounts at UGX 20,000 per account.  

6 Vulnerable 
persons 

 PAPs i.e. elderly, 
disabled, child 
headed, female 
headed, 
economically 
marginalised 
&socially 
stigmatised 

 Compensation at full replacement value, 
Disturbance allowance (15%) 

 Assistance in receiving cash compensation, 
financial literacy training, specialised 
livelihood training, and active engagement 
in RAP meetings. 

 

Note:  There were no squatters, licensees, sharecroppers identified during the surveys  
 

7.6 Livelihood Restoration and Enhancement  

Best practices such as IFC performance standards requires project developers to restore and 
preferably ‘improve the livelihoods and standards of living of displaced persons’. To achieve this, 
appropriate arrangements need to be done to ensure that the people’s livelihoods are restored to 
their original and desirably better status. Presented in this chapter is a plan for livelihood restoration 
and enhancement of the eligible project affected households. This plan generally applies to PAPs 
affected by the project and engaged in any form of livelihood activity.  
Where displacement is unavoidable, the developer should plan and execute resettlement as a 
development initiative that provides displaced persons with opportunities to participate in planning 
and implementing resettlement activities as well as to restore and improve their livelihoods. World 
Bank recommends that project developers undertake the following actions on behalf of all affected 
people, including members of the host communities in which displaced people will be settled: 
 

 Extensive sensitization to inform affected people of their options and rights concerning 
resettlement.  

 Provide technically and economically feasible options for resettlement based on 
consultation with affected people and assessment of resettlement alternatives; 

 Whether physical relocation is required or not, provide affected people with prompt and 
effective compensation at full replacement value for loss of assets due to project activities; 

 Where necessary, provide affected people with development assistance in addition to 
compensation for lost assets described above such as land preparation, agricultural inputs, 
and credit facilities and for training and employment opportunities. 

 Where physical relocation is necessary, provide assistance with relocation expenses (moving 
allowances, transportation, special assistance and health care for vulnerable groups); 

Provide affected people with transitional financial support (such as short-term employment, 
subsistence support, or salary maintenance). 
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7.6.1 Objectives Of The Livelihood Restoration Planning 

The overall objective of livelihood restoration will be to address the impacts and risks to livelihoods 
affected by the water supply and sanitation project depending on project-affected households’ 
socioeconomic circumstances and what will be affected due to land acquisition. 
The specific objectives of the Livelihood Restoration Planning (LRP) are: 

 Provide feasible and sustainable livelihood restoration packages to the Project Affected 
Households (PAHs). 

 Provide mechanisms for project-affected households receiving cash compensation to 
optimize opportunities and use their compensation money effectively. 

 Promote self-reliance and foster socio-economic empowerment. 
 Ensure that LRP activities are planned and implemented with appropriate disclosure of 

information, meaningful consultation, and the informed participation and consent of those 
affected. 

 Provide additional, targeted assistance for the identified vulnerable and poor project 
affected households. 

Particular for this Iganga-Kaliro project the livelihood restoration program will benefit all PAPs and 
most importantly those whose crops or trees were affected since stand to lose a significant portion 
of their livelihood resources (e.g. subsistence agricultural plots, access to important natural 
resources, etc.) as a result of land acquisition or resettlement. 
 

7.6.2 Goal of The Livelihood Restoration and Enhancement Plan  

The livelihood restoration measures aim to ensure that no PAP suffers hardship due to the Project as 
set out in the International Requirements. Therefore, the overall purpose is to achieve the 
restoration of affected livelihoods at least to the level prior to the Project or even the improvement 
of affected livelihoods and the special consideration of affected vulnerable groups. 

7.6.3 Principles for Livelihood Restoration Planning 

The sustainable approach to livelihood restoration shall be based on relevant national policies and 
laws, World Bank OP4.12 and international best practice. The key principles are as follows 

 Livelihood restoration activities are in addition to cash compensation, in-kind compensation 
and transition assistance. 

 Focus is on the replacement and subsequent enhancement of livelihoods through the 
improvement of income, increased production and a better quality of life. 

 Livelihood restoration strategies to be designed basing on context of the project area such 
as current livelihoods, local capacities and initiatives to foster sustainability. 

 A combination of approaches shall be been used to support restoration and improvement of 
income. 

 Active participation of intended beneficiaries in planning and decision making to ensure 
proposed support reflects local realities/priorities and have PAHs active buy- in. 

 PAPs should continuously be provided with all relevant information and support to enable 
them make informed decisions. 

 Vulnerable households shall be considered for additional support through the planning and 
implementation of livelihood restoration. 

 Capacity building shall be incorporated in to livelihood restoration activities to develop PAPs 
skills and potential for economic diversification including financial management to enable 
appropriate investment of cash compensation. 

 The LRP shall be considered and implemented in a gender-appropriate manner, where both 
men and women will be given equal opportunity to benefit from the programs. 

 The LRP planning shall consider implementable and feasible options that shall be 
continuously monitored and evaluated. 
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7.6.4 Potential Impacts from Displacement and Loss of Livelihood 

As already discussed in the impact section, a number of people and groups will be affected 
by the project in terms of land take, agricultural land, crops and trees which are a source of 
their livelihood. The identification of impacts has also been informed by the results of the 
asset assessment and also socioeconomic survey. These impacts include loss of crops and 
economic trees, loss of land. The following are the categories of livelihoods identified that 
will be impacted by the water and sanitation project. 

7.6.4.1 Loss of Land and Assets 
Land acquisition for the Project ROW will result in a loss of approximately 24.3203 acres of land from 
both PAPs from Iganga and Kaliro. Loss of land has associated impacts on local livelihoods through 
loss of land for subsistence agriculture and livestock grazing. This therefore calls for compensation 
and also the enhancement unto the affected people to restore their livelihood. 

7.6.4.2 Loss of crops and economic trees 
According to the cadastral/valuation a number of people have crops (mangoes, guavas, bananas, 
avocados etc) and commercial trees planted namely eucalyptus, mahogany, pine trees and coffee 
trees among others.  These were mainly grown for HH consumption and also for trade. These being a 
source of livelihood, those affected will also need to be adequately compensated as well as find out 
strategies to help restore their livelihood. 

 

7.6.5 General Strategies For all PAPS Involved in Livelihood Initiatives (Enhancement 

Initiatives) 

General strategies for livelihood restoration include those which are cross cutting to the different 
categories of the affected property and efforts that target specific activities. The livelihood 
improvement initiatives shall aim at enhancing the existing livelihood initiatives of the PAPs for 
better functionality and resilience. The livelihood enhancement initiatives shall also equip all PAPs 
with the necessary skills and knowledge, which shall enable them, re-establish or initiate new 
business ventures. The proposed livelihood restoration strategies under this category include; 

7.6.5.1 Compensation and Support Measures 
Compensation at Market Rates  
All the affected PAPs shall be compensated at market value as stated in the entitlement matrix. A 
scrutiny of the data indicates that all PAPs involved affected preferred cash compensation.  
 

The Disturbance Allowance 
Each PAP on the project shall be awarded a top up of 15% over and above the net value of their 
assessed property as stipulated in the entitlement matrix. Beyond the PAPs with assets, 15% will also 
be given licenses as one of the ways to achieve full replacement cost.  
Transition Period  
To minimize loss of livelihood impacts, all PAPs engaged in livelihood activities shall be given a 
transition period of six months to ensure smooth transition. Where more time is required from the 
project, the discussions shall be held with the project team to find the most amicable solution.  

7.6.5.2 Agricultural enhancement initiative  
Empowerment with production and agribusiness skills  
People involved in agricultural activities or farming will be trained in the different agricultural skills 
guided by the different value chains which exist within the RoW where pipes will be installled. For 
some PAPs, these skills might be complementary while for others, they might be completely new. 
This will involve development of the relevant training materials covering the entire value chain from 
identification of the appropriate genetics through post-harvest management to marketing of the 
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agricultural products. All PAPs who will be affected by agricultural activities shall be entitled to this 
training. 

  
Allowance to harvest crops to supplement compensation awards  
The PAPs shall be granted permission to harvest their produce after compensation has been 
effected. This shall be complimented with salvaging of any valuable nature based resource.  

 
Compensation for perennial crops 
The PAPs who have perennial crops shall be compensated as guided by the district rates of Iganga 
and Kaliro districts. These shall be integrated in the overall values of the assets/interests owned by 
the different PAPs.  
 

7.6.5.3 Financial Literacy Training 
The goal of financial literacy training is to ensure that at least 90% of the affected population have 
sufficient financial knowledge, skills, confidence and capability to efficiently utilize compensation 
cash on income- generating activities that will improve their standards of living. All PAPs residing in 
the project affected communities with special focus on farmers, land owners, roadside market 
vendors among others will benefit from the training. This initiative is targeting all PAPs that will be 
affected by the water and sanitation project. The PAPs shall be categorized into women, men, and 
youth and identified vulnerable PAP households including the elderly, disabled, widowed, minor 
household heads. Apart from the PAPs, these Financial Literacy trainings will also target other 
community members who may wish to attend. 
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8 GRIEVANCE REDRESS MECHANISM 

8.1 Introduction 

The Grievance Mechanism provides affected parties with a mechanism to express any issues 
and problems that they may have with the compensation and resettlement process for the 
Project in a way which is free of cost and without retribution. Affected parties will also have 
ultimate recourse to the courts in accordance with the provisions of Ugandan law. 

Sections below outline the proposed grievance management process that utilizes easily 
accessible local structures through which communities can channel their concerns to the 
project proponent (MWE/NWSC). Use of local leadership structures would ensure that 
aggrieved persons, especially vulnerable groups easily have their concerns resolved without 
undue delay or expenses associated with formal legal channels (courts). 

8.2 Purpose and Objectives of GRM 

The purpose of the Grievance Mechanism is to create a systematic process for recording, 
processing and resolving grievances raised during the resettlement planning by PAPs and other 
stakeholders. The Grievance mechanism was communicated to all stakeholders from the early 
stages of the resettlement process and will continue throughout the lifetime of the project to 
ensure that stakeholders understand the process but also provide feedback and comments on 
whether it is effective and fit for purpose. This is so as to minimise and avoid the risk that in 
environments with limited avenues to resolve grievances, affected communities may exploit 
other means to manifest their frustrations and increase the risk to the resettlement process 
and compromise the Namungalwe-Kaliro water supply and sanitation system project. 

The specific objectives of the GRM are: 

1) To provide project stakeholders with a clear mechanism of channeling grievances; 

2) To set up and make known to all stakeholders a clear, accessible, transparent and efficient 
system for receiving and resolving grievances; 

3) To record, categorize and prioritize the grievances; 

4) To provide an environment that fosters free and honest exchange of information and ideas in 
regard to resolving received grievances; 

5) To define clear roles and responsibilities of the various parties involved in managing grievances. 

6) To promptly resolve grievances in consultation with stakeholders within a specified timeframe 

7) To escalate unresolved grievances. 
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8.3 Anticipated Types of Grievances  

For the Namungalwe-Kaliro water supply and sanitation system project, grievances could arise 
from activities linked to the resettlement planning and implementation processes, including 
(but not limited to): 

 Misidentification of owner/occupier of eligible property and assets 

 Errors in asset assessment 

 Disputes over plot limit, either between the affected person and the project or between two 

neighbours 

 Disputes between relatives, spouses in regards to ownership 

 Disagreement of assets valuation 

 Disagreements in poor compensation 

 Injurious affections(‘injurious affection’ simply refers to a deleterious effect on the value of land 

caused by something done or proposed to be done on the land. In this case if the project 

contractors’ impact on someone’s property in terms of crops, structures or any other 

improvement during installation of water pipes.) 

 Sexual exploitation and abuse (SEA) or other forms of Gender based violence (Grievance 

Management Committee (GMC) members will be trained to refer these cases to relevant 

authorities – police, probation officers, among others which can handle them in a survivor 

centric way). 

 Non-payment of compensation money,  

 Underpayment of compensation money, L 

 Loss of livelihoods 

8.4 THE OVERALL GRIEVANCE MECHANISM 

8.4.1 General Principles and Key Aspects 

The Project will put in place an extra-judicial mechanism for the management of grievances and 
disputes, based on explanation and on mediation by third parties. Each of the affected persons 
will be able to trigger this mechanism, while still being able to resort to the judicial system. The 
mechanism will be based on the following principles: 

 Each affected person will have easy access to deliver grievances and complaints; 

 Grievances can be submitted orally (and will be recorded) or in written form; 

 Any grievance will be registered, acknowledged receipt of, and tracked until it is closed. 

 The grievance management arrangement will include two tiers of extra-judicial, amicable review 

and settlement, with the first one internal to the PIU in cooperation with the local resettlement 

committee (village level), and the second one with involvement of external parties. 

 The third will be the judicial system, for those grievances that cannot be resolved. 

Key aspects of the grievance mechanism are: 
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 The public and especially PAPs need to be informed about the grievance mechanism and how 

they can make use of this process. The communities and other stakeholders were informed 

through community meetings about the grievance mechanism. 

 Grievances will be recorded by using a Grievance Form (in local language, also available in 

English). Grievance Forms will be available for recording complaints and will contain details 

regarding the grievance as well as the name and address of the applicant, application date, type 

of application and the name of the persons receiving the grievance. The forms will be logged in a 

register where they will be tracked through to a suitable resolution. 

 The Project Implementing Unit (PIU) will maintain a digital grievance database, containing the 

logs and records of all grievances received, with an indication of the respective status of a 

grievance (i.e. resolved, not resolved, pending etc.). The records should be submitted to the 

World Bank quarterly or as per the Bank’s request. 

 Resolution options will be developed through unilateral proposal, bilateral discussion and/or 

third party mediation. If a complaint is not legitimate the case will be closed without agreement 

with the complainant. Any response will be communicated clearly either orally or in writing, and 

a grievance case will only be closed when an agreement with the complainant is reached. 

 Affected people will be offered access to third party legal advice, through a qualified lawyer; this 

lawyer will be available at the PIU on site office on a regular base; legal advice will be at no 

costs; information on the possibility of access to legal advice will be communicated to the 

affected people. 

8.4.2 Grievance Registration and Monitoring 

The grievance mechanism shall be accessible to all affected parties, including vulnerable 
people. Hence, it is of key importance that grievances can be submitted on the village level. 
MWE will form Grievance Management Committees (GMCs) that seek to resolve grievances at the 
lowest level possible using established structures. GMCs shall be composed of a minimum of 6 
persons with; 3 PAP representatives with a gender balance, LC1 chairpersons and 2 other 
community members elected by community members from among the elderly or opinion leaders, 
and or community based civil society leadership: 

 The GMC shall comprise of: An observer who is a CBO / CSO representative if available– 

 Chairperson LC1 (but not to be elected as chairman of the GMC)– 

 3 Project Affected Persons (at least 1 woman must be elected)– 

 An opinion leader (e.g. elder, religious or clan leader) if available. 

 From the PAPs members, an executive is elected composed of chairperson, secretary and 

mobiliser 

GMCs will be set up before project implementation with the help of District and sub-county CDOs 
and LC1 leaders through community meetings with PAPs and general community members along 
the alignment in the presence of MWE social team using the following procedure. 
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1.1.1 Pre-set engagements 

Before project implementation; 

(i) Pre-set up engagements will held with the District and sub-county selected technical officers 

(CDOs) The purpose and objectives of setting the GMCs will be explained to them including 

their expected support roles during this process. 

(ii) The parish chiefs and LC1 chairperson of the various villages withinin the project area will be 

consulted during pre-set up engagement. The purpose and objectives of setting the GMCs 

will be explained to them including their expected support roles during this process. 

(iii) During the pre-set up engagements, the parish chiefs and LC1 chairpersons will be given 

guidance about the procedure for mobilization of PAPs and community members with 

emphasis on mobilizing women, elderly, PWDs, youth, opinion leaders and elders, and 

members of the community based civil society. A schedule for the set-up of GMCs will also 

be developed and shared with local leadership. 

1.1.2 Conducting GMCs and setting Up Meetings 

(i) The GMCs will be set up at village level with a minimum of six members.  

(ii) Community sensitization and GMC enrolment meeting will be organized by MWE RAP 
team/sociologists and a nominated consultant with the help of the parish chiefs and respective LC1 
chairperson. At the enrolment meetings, the agenda should include the following issues: 

 Prayers 

 Welcome remarks by LC1 official where meeting was held 

 Opening remarks by sub-county official or representative of the MWE/Consultant team 

members 

 Background information about the MWE project in the community 

 Background information about grievances related to the project and how MWE proposes 

to manage such grievances through GMCs 

 The role of GMCs including how an effective GMC can help manage grievances there by 

protecting the wellbeing of communities and ensuring the success of the project. GMCs 

also receive and record grievances, review and address or refer grievances, and provide 

feedback on status of grievance resolution to relevant persons 

 The compositions of GMCs, nominations and election of members including gender 

considerations and term of service of members. 

 Suitability of GMC members such as trustworthiness, experience on similar committees, 

knowledgeable and respect for others. 

 Facilitation of GMC members and emphasis on the voluntary aspects of memberships. 

 Capacity building for GMC members 
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The Grievance committee will receive information from three main sources: 

 Directly from affected persons. 

 From the Project Implementation team executing the resettlement. 

 From the Monitoring and Evaluation Officer (MWE/NWSC staff) 

All grievances received will be registered using the GRM forms and logged onto an established GRM 

database by the Grievance Officer who will be a MWE staff stationed in the project area.  The log 
would indicate grievances;  

a) date lodged,  

b) actions taken to address or reasons the grievance was not acted on (i.e. the grievance 

was not related to the resettlement process);  

c) information provided to complainant and date the grievance was closed.  

d) Grievances can be lodged at any time, either directly or through a grievance committee 

member;  

e) receipt with acknowledgement of registration, to be handed back to the complainant;  

f) grievance monitoring sheet (actions taken, corrective measures);  

g) closure sheet, copy of which will be handed to the complainant after he/she has agreed 

to the resolution and signed off. 

The process for lodging a complaint is outlined below:  

 A member of the GMC will receive the complaint which may be verbal or in writing 

addressed to chair of the Grievance Committee housed at the sub-county or identified 

location within the project area. 

 The Grievance Officer will ask claimant questions in their local language, write the 

answers in English and enter the answers in English onto the Grievance Form. 

 A local leader (LC1) will witness translation of the grievance into English. 

 The LC1 and Complainant will both sign the Grievance Form after they confirm accuracy 

of the grievance. 

 The Grievance Officer lodges the complaint in the Grievance Log.  

At all times, all grievance once received, should be acknowledged and registered within 24 
hours. Grievances also should be resolved and status reported back to complainants within 2 
weeks. If more time is required, this shall be communicated clearly and in advance to the 
aggrieved person.   

Once the Grievance Committee has determined its approach to the lodged grievance, this will 
be communicated to the grievance officer, who will communicate this to the complainant. If 
satisfied, the complainant signs to acknowledge that the issue has been resolved satisfactorily. 
If the complainant is not satisfied however, the complainant notes the outstanding issues, 
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which may be re-lodged with the Grievance Committee or the complainant may proceed with 
judicial proceedings.  

MWE/NWSC together with the stakeholders will form the Grievance Management Committees 
(GMCs) to manage grievances within the communities. GMCs should be composed of a 
minimum of 6 persons (excluding the MWE/NWSC Grievance Officer) with;3 PAP 
representatives with a gender balance, LC1 chairpersons (ex-officio) and 2 other community 
members elected by community members from among the elderly or opinion leaders, and this 
should be comprised of the following entities: 

i.  A Grievance Officer (MWE/NWSC Staff) 

ii.  A Local Council 1(LC1) Chairperson 

iii. District Representative (e.g. CDO or Member of District Land Board)  

iv. Community representatives in project area. The community representatives 

should be at least 3 and ensure that a woman is included. 

8.4.3 How the Grievance Mechanism Process works 

Four (4) major steps followed in resolution of a grievance as indicated below should be 
followed. First and if possible, a response should be given when available to close any grievance 
out at the first level where applicable. Where the resolution availed to the complainant is not 
accepted at the first level, it is then brought forward to levels 2, 3 and 4. At each level the 
below steps 3 (Investigate and Respond) & 4 (close Out) are repeated. 

On receipt of any grievance, a grievance form must be filled and this should indicate the 
following: 

 Details of the complainant; 
 Details of the witness if any; 
 Grievance category, description, provision of a solution, indication of solution 

acceptance or not; 
 Acknowledgement of receipt of grievance and further investigations for levels 2 to 4 

where 
 applicable; and, 
 Formal close out and an indication of complainants’ satisfaction with the resolution 

process. 

After filling in the grievance form, a copy should be given to the complainant while the rest of 
the copies remain with the grievance officer and should be stored safety and in an organised 
manner.  

Step 1 – Receipt & Acknowledgement: 

A complaint may be reported through the channels above with evidence to the Grievance 
Officer (GO) or any other recipient. Grievances can be reported to any member of the grievance 
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committee although the complainant should be referred to the GO to record the compliant. 
Anonymous grievances are also received and treated to the same process of resolution 
although feedback to the complainant may be difficult. 

Complainants should have as much evidence as possible to support investigations and these 
may include witnesses, photographs, recordings and many others. 

The complainant should fill out the Grievance Form, with the support of GO if required, take a 
copy and keep the rest of the copies with the GO. If the GO or members of the committee 
receives a grievance orally e.g. by phone, or in the case where the complaint cannot write, the 
form has to still be filled in front of the complainant and signed with a witness. 

Step 2 – Record, Assess & Assign.  

The GO should listen to the complainant; record his/her concerns in Grievance Form; and 
ensure that it is dated and signed by the Complainant with the guidance of the GO which 
creates the record of the grievance. 

The GO should ensure that the complainant is satisfied with what was recorded in the 
grievance form and if need be the form can be scrutinised by a person (witness) nominated by 
the complainant to check that the information recorded is correct. 

Step 3 – Investigate & Respond.  

The GO and other members of the committee should investigate the concerns raised before 
meeting the complainant. The purpose of the investigation is to verify the validity and assess 
the significance of the grievance. During the investigation, the GO should provide regular status 
updates to the complainant in an appropriate form. The responses must be given to the 
Complainant in a timely manner and all efforts should be made to ensure that the complainant 
documents their response to the suggested solution. If the Complainant agrees to the solution, 
then the issue is closed out.  

If complainant not satisfied, then the concern/s is escalated in to levels (See levels under). In 
this case the concern or grievance shall be reported be directly handled by the Head of 
resettlement or MWE/NWSC RAP specialist together with the project coordinator and other key 
personnel involved in the project who will brief and follow up the matter with the respective 
legal departments. When a solution is agreed and the corrective measure implemented, the 
case is closed out, and the grievance is immediately registered as resolved in the grievance 
database by the Grievance Officer. 

NOTE: The Grievance Officer should communicate with Complainants who have open grievances at 
least once per week to check in with them and inform them on progress of their grievance. 

8.4.4 Levels to follow 

Level 1  
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Aim for immediate resolution through dialogue-max 24 hours after the grievance receipt 

The objective is to resolve issues immediately and efficiently when they arise at the time they 

are received or reported. On receipt, the Grievance Officer (GO) assesses the legitimacy and 
provide an immediate solution. When the solution is accepted by the complainant, the 
Grievance acknowledgement and Close Out sections are signed and registered in the Grievance 
Database managed by the Grievance Officer. 

On occasions where the Complainant fails to provide evidence for a grievance or complaint 
raised, LC1, the Sub-County Chief and Community Development Officer shall sign the grievance 
form and it shall be closed out within 7 days. 

Level 2:  

Once level 1 solution is not accepted by the Complainant, an investigation needs to be 
undertaken within seven (7) days of lodging the grievance and a solution provided within 14 
days. 

The GO mobilizes, according to the category of the grievance, the necessary resources 

within the RAP Team and with MWE/NWSC RAP team to investigate and come up with a 
solution which shall be shared with PIU and, once approved, shared with the Complainant. 

The CLO informs the Complainant of the proposed solution and coordinates with him/her if 
they have suggested modifications to the proposed approach. Upon acceptance of the solution 
by the Complainant and implementation of the corrective measures, the Complainant shall sign 
the “Close Out” section of the Grievance Form. 

Level 3:  

This level requires the intervention of a third party [maximum 30 days after the grievance 
deposit]. If the Complainant does not accept the solution at Level 2, the Grievance Officer 
initiate the following steps; this should be closed out within a maximum period of 30 days from 
initial receipt of the grievance. 

In consultation with the MWE/NWSC RAP specialist, and PIU and relevant third party’s such as 
the project coordinator to come up with solutions. Proposed solutions that are recommended 
shall be documented via email to the Grievance Officer. The GO informs the Complainant of the 
proposed solution and coordinates with him/her if they have suggested modifications to the 
proposed approach. Upon acceptance of the solution by the Complainant and implementation 
of the corrective measures, the Complainant shall sign the “Close Out” section of the Grievance 
Form. The Grievance Officer should ensure these updates are made in the database 
management system. 

Step 4 – Close Out.  
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Timely, clear accurate responses to Complainants should be given when closing out or when a 
grievance requires to be escalated. 

The Grievance Process to be followed is depicted in the figure below. 

 
Figure 8-1: Grievance Procedure 
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8.4.5 CAPACITY BUILDING FOR THE GRIEVANCE OFFICER AND GRIEVANCE COMMITTEE  

All persons engaged in management of grievances shall be oriented in the process as well as 
conflict management procedures. There is need to build capacity of the Grievance Officer and 
the Grievance Committee in areas below for them to effectively execute their roles: 

 Communication and interpersonal skills 

 Conflict arbitration 

 Grievance redress process comprised in this RAP report 

8.4.6 RESORT TO COURTS OF LAW 

If MWE/NWSC and a complaint fail to reach a consensus, the grievance will be resolved by a 
competent court of law in Uganda. However, to establish an effective grievance redress 
mechanism, here will need to be an Advisory Committee that can arbitrate prior to litigation. 

The Advisory committee shall constitute: 

 District Land Officer;  

 Representative of the Valuer;  

 Civil society representative;  

 2 PAP representatives-one male and one female; and 

 District Chief Administrative Officer, CAO. 

8.5 World Bank Grievance Redress Service (GRS) 

The GRS accepts complaints that are: related to an active World Bank-supported project; and 
those filed by a person or community who believe they are directly and adversely affected by a 
World Bank-Financed project; the identity of the complainant will be kept confidential if 
requested, but anonymous complaints will not be accepted. Complaints must be in writing and 
addressed to the World Bank GRS. A GRS complaint form may be used; however, complaints 
will be accepted by email, fax, letter, and by hand delivery to the GRS at the World Bank 
Headquarters in Washington or World Bank Country Offices. For the Iganga-Kaliro Project 
context, the addresses to be used for filing complaints are:  

1 The Task Team Leader – IWMDP 
 World Bank - Uganda Country Office 

Rwenzori House, Plo1, Lumumba Avenue 
P.O. Box 4463, Kampala 
Phone: 031 2221416 

 
2 The World Bank 

Grievance Redress Service (GRS) 
MSN MC 10-1018 

http://pubdocs.worldbank.org/pubdocs/publicdoc/2015/3/743201426857500569/GRScomplaint-formMarch2015.docx
https://www.google.is/search?q=world+bank+-+uganda+country+office+phone&ludocid=4831820405229456626&sa=X&ved=2ahUKEwin_LuzmabgAhWSDxQKHXFhAV4Q6BMwHXoECAgQDg
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1818 H St NW 
Washington, DC 20433, USA  

Email : grievances@worldbank.org  
Fax : +1-202-614-7313 
 

8.6 Women Access and Participation in GRM 

Gender differences should be taken into consideration when handling grievances. Additionally, 
established forms of gender segregation and defined roles and responsibilities may affect both 
men and women’s access to and use of a grievance mechanism. Women may also be inhibited 
or hindered from complaining about specific incidents (e.g., husbands abandoning affected 
family and eloping with different women after receiving compensation proceeds and Gender 
Based Violence (GBV) emanating from contested sharing of compensation proceeds as well as 
Sexual Harassment (SH) by project senior staff). In some communities, women may have lower 
literacy rates than men and be less familiar with formal processes.  

Therefore, grievance mechanism committee to be established will include female staff who are 
aware of and sensitive to the role of women in local communities and the issues they face. The 
project will train personnel in the handling of gender-sensitive issues such as GBV/SEA and SH; 
preferably the MWE safeguards team should have training in gender-based violence who will 
further train GMC members. 

8.7 Managing SEA/SH and GBV during GRM 

For GBV including SEA/SH complaints, there is usually risks of stigmatization, rejection and reprisals 
against complainants. This usually creates and reinforces a culture of silence which makes some victims 
discreet to approach the project directly. Some survivors will choose to seek services directly and never 
report to the Grievance Committee, which may lead to inconsistency in the number of cases reported to 
the Bank GM operators.  

Therefore, to enable women to safely access the GM, multiple channels through which complaints can 
be registered in a safe and confidential manner can be enabled. Specific GM considerations for 
addressing SEA/SH are: 

 Ensuring that the GRC includes women representatives 

 Training the GRC on how to collect SEA/SH cases confidentially and   empathetically (with no 
judgement).be able to open up with their compliant  

 Have multiple complaint channels, and which can be trusted by those who need to use them.  
Such as community consultations may be one mechanism to identify effective channels.  

 No identifiable information on the survivor should be stored in the GM. 

 The GM should not ask for, or record, information on more than the following related to the 
SEA/SH allegation: 

 The nature of the complaint (what the complainant says in her/his own words without 

direct questioning); 

mailto:grievances@worldbank.org
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 If, to the best of the survivor’s knowledge, the perpetrator was associated with the 

project;  

 If possible, the age and sex of the survivor; and 

 If possible, information on whether the survivor was referred to services 

 The GM should assist SEA/SH survivors by referring them to GBV service provider contracted by 
the contractor for support immediately after receiving a complaint directly from a survivor.  

 

8.8 Monitoring, reporting and evaluating grievance mechanism 

The MWE sociologist and or contractor/consultant appointed representative in charge of 
grievances will make monthly grievances management reports with gender and area 
disaggregated data; highlighting information regarding the status, management, coordination 
and implementation of the GM. 

Key indicators relevant for the weekly and monthly GRM reporting will be: 

• No of grievances received / month or week 

• No. of outstanding grievances currently within each tier of the GM 

• No of outstanding grievances and reasons for non-resolution 

• No of resolved and closed out grievances 

• No of closed out grievances on stipulated time period allowed 

• No of closed out grievances outside the stipulated time allowed 

• No of escalated grievances and reasons for escalation 

• No. of GBV/SH complaints 

Similarly, it is important that the project monitoring and evaluation of SEA/GBV activities are 
carried out. M&E plays a key role in assessing the effectiveness of prevention and mitigation 
measures. As part of the M&E process, indicators need to be selected for inclusion in the 
project Results Framework. SEA/SH prevention indicators may include: 

• Successful implementation of agreed SEA/SH Prevention and Response Action Plan(Y/N); 
• Number of training courses related to SEA/SH delivered; 
• Percentage of workers that have signed a CoC; and/or 
• Percentage of workers that have attended CoC training. 
• A GM indicator that is useful to monitor is the time it took to resolve the SEA/SH-related 

complaint. 
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RAP IMPLEMENTATION 

8.9 RAP Implementation Arrangements 

8.10 RAP Implementation Team and Organization and Set-Up 

According to the World Bank Policy, resettlement requires a team of skilled and experienced 
individuals to provide direction during the planning stages of the Project, and to manage and 
support the implementation of the negotiated resettlement plans. More specifically, the IFC 
Hand book for preparing a Resettlement Action Plan (2012) requires that, a RAP must identify 
and provide details on the roles and responsibilities of all organizations - public or private, 
governmental or nongovernmental - that will be responsible for resettlement activities. These 
are broadly categorised into the internal and external project implementation teams. The 
project developer (MWE) will be the lead agency in RAP implementation and will work in close 
collaboration with Kaliro and Iganga district Local governments. MWE will develop a proposal 
with guidelines for improved RAP planning and implementation.  

MWE will therefore establish a Project implementation Unit (PIU) which will comprise of 
project safeguard specialists (Head Environment and Social Safeguards, Environmental and 
Senior Social Specialists) and team managers (05). These team members will be located at the 
Ministry of Water and Environment Head Quarters as well as project sites. The role of PIU is 
indicated below. 

 

8.11 Role of Project Implementation Unit (PIU) 

The PIU will be responsible for implementing the approved RAP through: 

 Developing work plans for implementation of the RAP including the phasing of 
compensation payments in line with project development requirements for site handover; 

 Coordination between the PIU and other agencies involved in RAP implementation; 

 Disclose the compensation awards in manner consistent to PAPs; 

 Delivery of RAP resettlement compensation and other support or assistance measures; 

 Providing support to other agencies involved in RAP implementation; 

 Monitoring and reporting on the progress of the RAP implementation to the project 
developer 

 Update the vulnerable social groups matrix and deliver assistance to such PAP groups; 

 Supporting the GMCs to manage grievances related to compensation; 

 Register PAPs objections to compensation awards and initiate process for management; 

 Assist vulnerable PAPs to access verification centres or necessary information and awards. 
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8.11.1 Internal PIU Composition and Structure 

The internal PIU will comprise of a Safeguard Specialists (MWE Social Safeguards Coordinator 

Principal Sociologist, Social Safeguards specialist) and Team Managers (05). Under the team 

manager, members described as several team below: 

 

(a) Team Managers 

For effective management of this RAP implementation, 2 sociologists, technical teams and other 

support and administrative staff will support the Social specialist. The technical teams will perform 

their duties according to their technical expertise. 

Each team will have a Team Manager who will be accountable to the Social specialist. The overall 

responsibility of Team Managers is to produce outputs specified by the social specialist to the 

required standards. 

The proposed different technical teams are: 

 Social team- stakeholder engagement 

 Valuation team 

 Survey team 

 Data Management team 

 M and E team 

The proposed support teams will include: 

 Communication and Client care 

 Legal team 

 Grievance Management 

 Administration 

Table 8-1: showing proposed composition of the technical team 

Proposed team category 
Estimated number of 

personnel 
Roles on the RAP process 

Safeguard Specialists 
(MWE Social Safeguards 
Coordinator Principal 
Sociologist) 

1 

 The Social Specialist’s primary role is to oversee and manage the 

RAP implementation on a day-to-day basis on behalf of the Project 

Developer within terms and constraints. At this level, a selected 

resettlement committee within MWE can be represented the 

developer.  

 Oversee the coordination of all activities on the project  

 Act as a link between the project technical RAP team and the 

coordination team  
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 Oversee external liaisons with the team  

 Ensure timely delivery of the RAP outputs within budget  

Senior sociologists 3 

 Oversee mitigation of all social risk on the project  

 Oversee the development and implement of the RAP  

 Supervise all sociologists, client care and Community Liaison 

officers on the project  

Sociologists stationed at 
Namungalwe- Kaliro 
 

2 

 Oversee mitigation of all social risk on the project 

 Oversee stakeholder engagements on the project  

 Undertake implementation of the RAP as per the different 

specialties 

 Supervise the assistant sociologist and Client care Provide 

oversight on social process on the project  

 Oversee welfare of the PAPs after payment or resettlement  

 Oversee development of the RAP and all processes therein  

 Oversee the monitoring and evaluation of all project process  

 Advise to best implementation practices based on emerging data 

and lessons learnt from elsewhere.  

Assistant sociologist 
stationed at 
Namungalwe- Kaliro  

2 

 Provide support on the different social process on the project  

 Oversee all social issues on the different sections of the project  

 Act as the fast point for all social issues on the project  

 Ensure appropriate quality of the data is achieved 

Lead Valuer  1 

 Oversee all valuation activities on the project  

 Oversee fair and timely allocation of entitlements for the PAPs  

 Ensure that all entities on the project are well valued and all snags 

dealt with  

Valuers  2 

 To collect all details of values and integrate them into asset 

inventory  

 Oversee entitlement processing for all PAPs on the project  

Lead surveyor  1 

 Oversee all survey activities on the project  

 Oversee fair and timely collection of parcels of land for the PAPs  

 Ensure that all entities on the project are well survey and all snags 

dealt with 

Surveyor  2 

 Oversee the survey of the RoW where water and sanitation 

pipelines will be installed  

 Capture and process all the data related to the extents of affected 
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properties  

 Deal with all survey snags on the project  

Legal  1 

 To handle all legal related issues on the project  

 Provide PAPs with any legal advise from time to time  

Data management 
Team  

1 

 Consolidate all the data on the project  

 Oversee development of the project database reflective of the 

different RAP processes 

 

8.11.2 External Project Implementation Team  
The external RAP implementation team shall comprise of the different ministries and local governments 
as expounded in table below.  
Table 8-2: External RAP implementation entity and responsibility 

Institution Responsibility 
Ministry of Lands, Housing and Urban 
Development Uganda Land Commission 

 Approving payment/compensation to the PAP, 
applying to the district land board for land to be 
acquired, acquiring the land on behalf of the 
central government/developer, ascertaining the 
value of the land to be acquired (in conjunction 
with the government valuer) and ensuring 
prompt, fair and adequate compensation. 

Chief Government Valuer  Approving the valuation estimates, ascertaining 
the compensation rates and values of property 
and structures, and providing regulatory oversight 
and advisory support supervision to the RAP 
implementation team and resolving public 
complaints that arise from land acquisition 
valuations and compensation 

Kaliro and Iganga district administrations 
with representation of both political and 
technical offices, as follows: 
 Political representative of the LC5 Office 

(District Council Representative) 
 Technical representative of the Town 

Clerks Office (District Council 
Representative) 

 Engaging with PAPs 
 Ensuring that compensation is affected to 

responsible persons 
 

Local council leaders (LC1, LC2 and LC3) of 
affected villages. 

 Monitoring grievance process 
 Ensuring that the PAPs are assisted in restoring 

their lives 
 Ascertaining ownership, community mobilization 

and sensitization and providing guidance for the 
compensation process to PAPs 
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8.12 PAYMENT PROCEDURE 

8.12.1 Notification of Compensation 

One month in advance of receiving their compensation, each PAP will receive an individual 
household entitlement matrix, which will be presented to each household.  The household 
entitlement matrix will indicate the details of the final valuation and compensation, including 
the following:     
 

 Confirmation of the choice of options by the PAP. 

 The amount approved by the Chief Government Valuer. 

 A description of the methods used, including specifics of the valuation of structures, 

crops and land. 

 The additional measures to be paid by the project, such as transitional or transport 

allowance, and also detail the other support offered by the Project, such as relocation 

assistance. 

 The total cash compensation payable. 

 Information on the grievance procedure. 

 Information regarding the documents required to claim compensation (such as original 

documentation or passport photos). 

 Confirmation that of the PAP chooses to open a bank account to receive compensation, 

how, where and when this can be done, and that all charges associated with this will be 

paid by the Project. 

 Upon receiving the individual entitlement matrix, the PAP must sign acceptance of the 

compensation prior to receiving cash.  In addition, the claimant will be asked for 

identification.  

 When claimant consents to all information presented, a cash or cheque payment should 

be made. 

8.12.2 RAP Payment Tasks and Threshold 

The payment procedure will be divided into five tasks/aspects. MWE/NWSC will consider a 
threshold of Ug.Shs 200,000 during cash compensation. Beyond this threshold, all 
compensation payments will be made through designated bank accounts of PAPs. PAPs without 
bank accounts will be assisted and encouraged to open up bank accounts. The compensation 
payment procedure will involve the following tasks: 

 Sensitisation of the PAPs (beneficiaries). 

 Reviewing and updating the valuation report.  

 Verification and identification of beneficiaries. 

 Payment of compensation.   

 Recording and tracking grievances and appeals. 

 Land expropriation and titling.  
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 Report-writing and accountability. 

8.12.3 Payment Logistics 

Payment days: The days on which PAPs receive payment will be communicated by MWE/NWSC. 
MWE/NWSC will ensure payment is at the weighted center of the affected population to 
minimize travel distance and transport cost. 
Entities to be present at payment location: The following representatives will be present at the 
payment/ disbursement Location: 
 

 MWE representative  

 LC1 (these will need a facilitation payment) 

 Municipal/District representative 

 Sub-county representative 

Exceptional Situations 
i) Deceased Owners: Up-to-date documentation must be obtained prior to payment of 

compensation. All charges for this will be reimbursed by the Project upon receipt of 

adequate proof of such costs.  PAPs will be informed of the documentation required during 

disclosure, so as to prepare them in adequate advance.  

ii) Joint Owners: Before compensation is affected to one of joint owners, a signed letter must 

be presented showing that the other parties have consented that the said person receives 

payment on their behalf.   

iii) Disputed Ownership: In case of disputes during RAP implementation, ownership of a 

property has to be verified by a letter from the local village council (LC1) and land 

ownership agreement as requirements for disclosure and compensation payment. 

Ownership of a disputed property is resolved by a land committee (at division/sub-country 

level) together with local council (LC) leadership of the village in which the property is 

located.  The structure for resolving such disputes are already in place within the local 

government administration system. If these free structures fail, a person resorts to courts of 

law. 

8.12.4 Mutation of Compensated Land 

Upon payment, mutation forms will be filled and Letters of Surrender/acknowledgement 
receipts issued to Title Deed holders. From the title deeds, land compensated by the project will 
be mutated and its ownership henceforth reverts to Uganda Government for use as a line 
corridor. Upon payment PAPs shall be served with vacation notice to leave the project area 
within three or six months depending on when MWE plans to commence work. 
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8.13  IMPLEMENTATION SCHEDULE  

A schedule is presented in the following Table 8-3 below. A start and end date are not proposed 
at this stage; implementation is presented over a 12-month period. Activities including but not 
limited to Stakeholder Engagement, Livelihood Restoration and Monitoring & Evaluation will 
continue beyond this 12-month period. The following table shows the tasks and timing for the 
following 12 months. The schedule will be updated as required and additional tasks will be 
added where necessary. 
 
After the RAP has been approved by the Chief Government Valuer in the first month, the 
second month will have activities of the RAP disclosure and display for two months to avail 
ample time for the PAPs to view their compensation prices. Verification of vulnerable PAPs as 
part of the RAP implementation will also be carried out and compensation will commence 
thereafter. PAPs with grievances will have their issues addressed and this will be handled 
concurrently with compensation process. Three months will be put in place to compensate the 
PAPs and four (4) months set to address complaints for PAPs. 
 
It is important to note that the proposed schedule is subject to change depending on when RAP 
approval is obtained, finances secured and relevant implementation structures established.
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Table 8-3: RAP Implementation Schedule 

                            Month  
Activity 

1 2 3 4 5 6 7 8 9 10 12 13 14 15 

RAP approval      
 

         

RAP approval by Chief 
Government Valuer and funder 

 

             

RAP disclosure  & display of 
valuation lists 

              

Verification of PAPs (including 
vulnerable people) by MWE. 

              

RAP implementation               

Procurement of RAP 
implementation consultant 

 
 

            

Formation and mobilization of 
RAP unit & committees 

  
 

           

Compensation payment & 
grievance management 

              

Grievance Management               

Approval  from funding agency 
to commence project 

              

Notice to vacate compensated 
assets 

              

Commencement of construction               

Livelihood Restoration               

Monitoring & evaluation             
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8.14 COST AND BUDGET 

8.14.1 Overall RAP Budget 

The total compensation value for the RAP is approximately UGX 885,436,175 (Uganda Shillings Eight 
Hundred Eighty Five Million Four Hundred Thirty Six Thousand One Hundred Seventy Five) and is 
presented in Table 8-4, while Income restoration budget in Table 8-5. 
 
Table 8-4: Breakdown per project zone 

 
Funds for implementing the resettlement action plan will be provided by the Government of Uganda 
through the Ministry of Finance, Planning and Economic Development (MoFPED). MWE/NWSC will be 
responsible agencies in implementing the project. The implementation costs will cater for stakeholder 
consultations and grievance redress mechanism and RAP monitoring.  
 
In addition to compensation money paid to the PAPs, there will be need for a budget for livelihood 
restoration of the PAPs after the project implementation. MWE/NWSC plans to prepare the PAPs for life 
ahead with which to sustain a tenancy in the community after resettlement, by imparting these living 
skills and initiatives during the period when they are served with the notice to vacate the compensated 
assets. Table 8-5 below is the budget showing responsible agencies and source of funding. 
 
Table 8-5: Budget for Livelihood Restoration  

Item 
Cost Estimated   
(UGX) 

Agency responsible 
Financial 
source 

Financial Literacy Training/Training on 
financial management  

200,000,000 
MWE/NWSC  

GOU 

Farming skills training and agribusiness skills  
(e.g. soil fertility management, animal 
husbandry, fish farming etc.) 

100,541,000 
MWE/NWSC  

GOU 

Support of Vulnerable people (This will 
include all PAPs that will have been identified 
as vulnerable such as elderly, terminally ill, 
widowed, disabled,  minor household heads) 

20,000,000 

MWE/NWSC 

GOU 

TOTAL – LIVELIHOOD RESTORATION 400, 541,000 MWE/NWSC  GOU 

 

Heads of Compensation Value (UGX) 

Land 682,320,900 

Improvements 12,217,100 

Crops/Trees 75,406,500 

Sub Total 769,944,500 

Disturbance Allowance @15% 115,491,675 

Total Compensation Award 885,436,175 
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8.15 MONITORING AND EVALUATION 

Monitoring and evaluation of the programme will be carried out in order to assess the 
effectiveness of the RAP. Monitoring will cover disbursement of compensation, settlement of 
disputes and support to the vulnerable group and inclusion of the marginalised in decision 
making and benefit sharing. Evaluation on the other hand will cover the impacts of 
compensation, livelihood restoration as well as the ultimate objective of the project which is to 
improve access to clean water and better sanitation facilities.   
Consistent with the requirements of the WB and requirements of Uganda, the Resettlement 
Team in collaboration with MWE will establish and implement a monitoring and evaluation 
(M&E) system based on two levels.  

8.15.1 Internal Monitoring  

The internal monitoring has the objective of informing the project management team of the progress in 

the implementation of the Project to identify corrective actions, modify procedures and additional 

resources. It comprises monitoring the day-to-day resettlement activities and tracking the progress in 

meeting predicted or scheduled resettlement milestones. Generally internal monitoring can be further 

decluttered into;  

1. Performance Monitoring  

This is aimed at monitoring the immediate outcomes from the different activities on the project 

as well as the resources on the project.  

2. Impact Monitoring  

The impact monitoring on the PAPs shall be based on the indicators that guided the baseline 

establishment.  

Overall objectives and tasks of the internal monitoring process are: 

 Tracking progress of RAP implementation including number of PAPs compensated, and assistance 

to vulnerable; 

 Identification of suitable indicators; 

 Measurement of indicators at appropriate intervals; 

 Creation of a mechanism to analyse M&E data against a pre-resettlement baseline; and 

 Set up a system to regularly respond to M&E findings by adapting existing measures or by 

modifying implementation processes.  

3. Monitoring for Project Impacts during implementation  

During the implementation stage, a series of impacts may arise such as injurious affection. There is 
therefore need for such impacts to be monitored. In addition, other related social impacts may arise and 
these will be monitored based on the indicators. This shall be done on the quarterly basis.  

 

Key activities and responsibilities are outlines below: 
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i) Set up a System: The M&E officer should develop a common system for monitoring the 

implementation process which should be based on the resettlement schedule. 

 On-going Monitoring: The M&E Officer will be in-charge of regular monitoring of the 
implementation process. This will involve:  

 Feedback and inputs from the Implementation and Rehabilitation Officers; 

 Reviewing of the resettlement database; 

 Receiving reports from MWE Grievance Officer and of the grievance database; and  

 Receiving information from local representatives. 

 Status of compensation for the PAPs 

ii) Monthly Reports: Consolidated monthly reports with key findings from the on-going monitoring 

should be submitted to the implementation team and discussed every month and action points 

determined. This monthly progress review should aim to ensure that important issues are 

immediately rectified.  

 

iii) Baseline review: Every 6 months, baseline assessment of all households should be conducted, 

which should involve collection of data such as number of people in the household, births, deaths 

etc. This will ensure that the baseline is up-to date.  

The Implementation/ Rehabilitation Officer may undertake this task, with support from 1-2 people 
from the community. 

iv) Vulnerability assessment: It is essential that vulnerability is closely monitored in order to provide 

timely support to susceptible households. A vulnerability assessment should occur as part of 

quarterly auditing of all households, and those households that are most vulnerable should be 

prioritized for monthly auditing and targeted assistance. This may be undertaken by the 

implementation/ Rehabilitation Officer. Key activities are: 

a) Develop a set of criteria to identify vulnerable households; 

b) Every three months visit vulnerable households to assess key needs/issues (for example 

unemployment) with the rehabilitation process; and 

c) Develop a plan to address these issues in conjunction with the members of the household.  

8.15.2 External Monitoring  

The external monitoring will be undertaken to obtain an independent assessment of the effectiveness of 
the RAP implementation. External assessment of the resettlement process should be undertaken 
through an external monitoring agency to be appointed by MWE.  The external evaluation process will 
be informed by internal monitoring reports prepared by MWE, and also through independent surveys 
and consultation conducted by the evaluation agency.  
 
Upon conclusion of the resettlement, a Completion Audit is to be prepared by an external specialist. The 
overall aim of the audit will be to verify that resettlement activities have been undertaken in line with 
the requirements of the WB OP 4.12. 
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The evaluation system will be based on:  
a) Process indicators that measure effectiveness of processes (consultation, grievance) and inputs 

like people, equipment and materials and identify areas where improvements to existing 

processes are required. These may include the following: 

 Transparency of the implementation process. 

 Adequacy of staff and capacity of the implementation agencies. 

 Compliance of the resettlement process with Ugandan law. 

 Effectiveness of the grievance process. 

 Adequacy and effectiveness of public consultation process. 

 Effectiveness of the internal monitoring mechanism. 

 

a) Outcome indicators that assess the effectiveness of the resettlement and changes have occurred to 

the communities’ standard of living. Key indicators are given table below. 

 

 
Table 8-6: Outcome Indicators 

Category Indicator 

Assets 

Change in housing size/no of rooms 

Change in housing quality 

Change in house ownership 

Change in number/access/size of outbuildings  

Change in access to distant land plots/ homestead land 

Employment 

Change in number of people employed 

Change in the number of ‘vulnerable’ people unemployed 

Change in the stability of income (e.g. from full-time to part time 
employment) 

Income 
Change in the average income per person, per household 

Change in source of income 

Expenditure 

Change in expenditure/ time spent on travel (to work, healthcare, markets, 
extracurricular activities, cultural sites, kindergarten ) 

Change in expenditure on healthcare, kindergarten, household goods, 
livestock produce) 

Infrastructure 

Changes in access to entertainment/ community facilities 

Change in access to/ quality of healthcare, education, kindergarten, markets, 
transportation 

Availability of extracurricular activities at school 

Health Change in frequency/ type of health problems, frequency of accessing 
healthcare 

Education Change in no of children attending kindergarten/ boarding school 

Community Change in type/ frequency of interactions 

Networks Change in support received within the community 
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8.15.3 Organisational Responsibilities  

MWE will undertake internal monitoring, as part of their internal performance monitoring system. The 
needed systems and resources will be established to ensure that internal monitoring is effectively 
performed. Where deemed necessary. MWE may appoint an external expert to support the monitoring 
process.  
MWE will appoint an independent and competent specialist to undertake the external monitoring and 
the final Completion Audit.  

8.15.4 Schedule  

Internal monitoring of the progress of implementing the RAP will be undertaken monthly and quarterly 
from the establishment of the cut-off date/moratorium until the conclusion of the relocation of PAPs, 
replacement of land and payment of compensation, and conclusion of the construction defects liability 
period on buildings.  

8.15.5 Evaluation and Reporting  

Once the monitoring & evaluation management system is set-up and implemented, the RAP Project 
team will prepare monthly and quarterly internal reports which will be distributed to senior 
management for evaluation and review as well as summarised and provided to the MWE for 
consultation and input. The aim and objective of review will be:  

 To confirm that due process has been followed in the implementation of the RAP;  

 To track performance/progress against the RAP requirements and timeframes;  

 To highlight key non-compliances/issues that need to be resolved; and  

 To recommend solutions with respect to non-compliance/issues.  

8.15.6 RAP AUDIT AND COMPLETION REPORT 

 
At the end of the implementation phase, there will be need to conduct an audit of the 
processes and outcome to majorly document lessons learnt and add to the general body of 
Knowledge in the management of displacement.  
 

Table 8-7: The matrix below presents the issues to analyse at the closing stage. 
Activity Required Data Source Responsibility 

Performance 
Monitoring 

Measurement of 
Input indicators Against 
proposed 
implementation 
schedule and budget 
including procurement 
and physical delivery of 
goods. 
 
 
 
 
structures and services 

M&E Reports, Quarterly 
Reports, On spot checks 

MWE Implementation 
Unit 
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Impact 
monitoring 

Tracking effectiveness 
of 
In puts against 
baseline indicators. 
Assessment of 
PAP 
satisfaction with 
inputs 

Quarterly quantitative 
and 
qualitative surveys 
Regular public 
meetings and 
other consultation with 
people 
affected by the project, 
review of grievance 
mechanism 
outputs 

MWE Implementation 
Unit 

Evaluation Measurement of 
output indicators 
such as income 
levels, livelihood 
restoration, 
availability of shelter 
and replacement of 
infrastructure affected 
by 
the project 

Assessment 
report based on 
performance and 
impact 
monitoring reports, 
independent surveys 
and consultations with 
affected PAPs 

Contracted 
external 
evaluation 
agency 
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ANNEX 1: STAKEHOLDER CONSULTATIONS 

COMMUNITY SENSITISATION MEETINGS FOR STAKEHOLDERS OF KALIRO AND IGANGA DISTRICTS IN 
ALL THE PROJECT AFFECTED VILLAGES HELD ON 16-18th/10/2018. 
 

1. Meeting with Iganga District Local Government 

Meeting with 
Iganga District Local 
Government  

Name Designation 
 

Contact  

Iganga District officials 

List attached Date 16th October 18 

JBN Team 

Pamela Tashobya RAP Specialist  0772515917 

JB Balikudembe Sociologist 0782812162 

Item Summary of Proceedings 

i. Opening prayer 
ii. The CAO Iganga district Local government welcomed the team 

from JBN Consult & Planners. He gave a brief introduction of 
himself and his team. He pledged to provide the necessary 
support where needed for the proposed project. He thereafter 
invited the JBN/REA team to give a presentation about the 
proposed project. 

iii. On behalf of MWE, JBN RAP specialist Pamela Tashobya and 
Joseph Balikudembe introduced her team and presented; 
 Project Background 
 Project Location 
 Project Description 
 The developers 
 Ongoing Activities 
 RAP Process 

iv. Reactions from staff. 
v. Answers to the questions. 

vi. Closing remarks. 

Reactions  
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Reactions from CAO  Will compensation be done to all PAPs? 
 The project should ensure that they avoid displacing people 

because of the pipelines. If possible they should make diversions. 
 There is need to involve the district officials such as SCDO, Water 

engineer, Environmental officer, Lands office to help smooth 
implementation of the project. 

 Work hand in hand with sub county CDO. These are known to 
communities and these can help mobilise the community 
members. 

 Will NWSC be fully responsible for the water maintenance? 
 Will the communities get water from the transmission lines? 
 Will all villages in the benefit from the water or only the selected 

villages? 
 He requested to know on who determines compensation rates to 

be used by the project during resettlement? Is it the government 
or the person affected? 

Reactions from 
Community 
Development Officer 
(CDO) 

 
 The CDO welcomed the project. She however requested that 

compensation process should be transparent, smooth and people 
affected be compensated fairly. 

 The CDO also inquired on when the project would commence?  
 Compensation should be prompt otherwise the longer they delay 

inflation consumes the value of money hence PAPs losing out. 
 Gender issues should be considered. Most cases husbands 

abandon their wives after receiving compensation money. 
 Sensitization of communities is key before receiving money. The 

project should first engage with all PAPs otherwise people may 
misuse their money. 

 Training PAPs on financial management is key and this should be 
a priority. 

 Economic development in this area has been severely affected by 
lack of water. This project is therefore likely to spur development 
of our area.  

  



 

106 
 

Reactions from 
District Engineer and 
Water Officer 

 
 The district officials requested that the MWE should ensure that 

designs are provided to the district for approval. 
 They had a delegate from World Bank and MWE on same project; 

therefore, they are sure that positive outcomes are underway. 
 They mentioned that they are ready to work with the team since 

it is a development project and will improves the lives of the 
people. 

 The district water officer informed the team that the population 
of Iganga district is high and is one of the districts with small up 
growing towns. He gave an example of rural areas having towns 
growing rapidly such as Nambale, Nasuuti, and therefore the 
point of water sources is currently not sufficient to meet the 
growing population. 

 In Namungalwe, there are some water systems implemented for 
example bore holes, drilled water boreholes although these are 
not sufficient and hence need of water. 

 There is need of more involvement with the technical team. Not 
many are familiar with the project. The district should be 
involved in the supervision and monitoring of project activities. 

 
 They inquired on compensation. Will it be done? 
 There is need for sensitization programs most particularly at the 

political level to address local concerns and misinformation that 
could affect local attitudes towards the project. 

 
2: Community Consultations for Mwanga, Kirindi, Nkiyanja, Kalintusi, Zibondo, in Kaliro Town Council. 
Iganga-Kaliro Water Supply and Sanitation Project 

Week   Meeting 
date 

16th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject 

Community Consultations for Mwanga, Kirindi, 
Nkiyanja, Kalintusi, Zibondo, in Kaliro Town 
Council. Iganga-Kaliro Water Supply and 
Sanitation Project 

Total pages 02 

Name Village Designation 

01 Full list appended   

02 JB Balikudembe JBN Consults & Planners Sociologist 

03 Pamela Tashobya JBN Consults & Planners Sociologist 

Item Update 
 

1 Introduction 
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Week   Meeting 
date 

16th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject 

Community Consultations for Mwanga, Kirindi, 
Nkiyanja, Kalintusi, Zibondo, in Kaliro Town 
Council. Iganga-Kaliro Water Supply and 
Sanitation Project 

Total pages 02 

 

The Chairpersons of villages above opened the meeting by welcoming the community and 
thanking them for attending the meeting. The chairpersons from the different cells had a word of 
welcome, the LC I chairperson requested community member to have a word of prayer. He then 
welcomed the Team from JBN Consults & Planners and requested them to give the presentation 
of the proposed project. 
 
The Presentation provided information on: 
 

 The developers 

 Project Background 

 Project Location 

 Project Description 

 Ongoing Activities 

 RAP Process 

 Questions and Answer Session 

 Project   

2.1 On Project 
Question: Some of the members inquired whether the water will be free or a charge will be paid 
after installation? 
Question: When and where exactly will the pipeline be laid?  
Response: Surveyors will come to this village in the following weeks and demarcate the exact 
pipeline route as well as place tags in the route in the presence of their local leader. 
 
Note: For the subsequent teams that will be coming to execute the project, prior notice of at 
least two days should be given to the local leaders so as to allow them mobilize the locals. 
 
:  The community requested to know when the project will commence. 
Will all communitie, even those far away from pipeline in the project area benefit from water? 

A: There will be a plan through NWSC to bring water closer to the people to rural areas. 
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Week   Meeting 
date 

16th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject 

Community Consultations for Mwanga, Kirindi, 
Nkiyanja, Kalintusi, Zibondo, in Kaliro Town 
Council. Iganga-Kaliro Water Supply and 
Sanitation Project 

Total pages 02 

2.2 On Compensation 
People are less responsive because the town council promised compensation while grading the 
road and never fulfilled their promise thus the negative attitude toward the project 
 
Q: In case the project affects school property; for example, the fence and land, will they be 
compensated? 
A: Yes 
Some PAPs had banana plantation that they feel was not valued in the previous valuation in 
November 2016. How could such be helped. 
 
Q: In case of “Injurious damage” will PAPs be compensated? 
A: Yes, any PAP who will be affected by the project will be compensated. Criteria associated with 
damage to property and how they would be compensated will be in place. Baseline information 
will include records of the state of structures 
Q: Local people wanted to know whether an affected person without proof of legal ownership of 
land will be eligible for compensation. 
A: Anyone with proof of ownership whether land title or agreement and is known by Local 
leaders will be compensate. 
Q: Who determines compensation rates to be used by the project during resettlement? 
A: Rate s are got from the District Land Board. 
Q: Local people inquired if compensation will be done in the bank or at the sub-counties. 
A: All PAPs will be required to open up a bank account but small compensation (less than 200,000 
UGX) amounts will be made in cash. 
Q: Will there be compensation for bare land with no developments? 
A: For PAPs who will be affected by Transmission and Distribution lines; a percentage of 
compensation money will be given to the owner as easement fee. For PAPs affected by WTP and 
reservoir or access road will be compensated whether land is bare or not. 
Q: In case project affects one’s fence, will it be compensated for? 
A: Yes 
How will compensation for crops be done? 
Some members inquired whether compensation will be made before project commences or after. 
What exactly is going to be compensated for? 
Some members inquired on what evidence does it show that PAPs will be compensated for lost 
property? 
The Assessment forms left behind are some of the evidence. 
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Week   Meeting 
date 

16th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject 

Community Consultations for Mwanga, Kirindi, 
Nkiyanja, Kalintusi, Zibondo, in Kaliro Town 
Council. Iganga-Kaliro Water Supply and 
Sanitation Project 

Total pages 02 

2.3 On Grievance Mechanism 
Q: Is a grievance committee planned to manage any dissatisfaction from PAPs during 
resettlement. 
A: Yes, there will be a grievance committee team to deal with such grievances. 
Q: When is the GRM committee going to be set up? 
B: During Implementation of the project. 
PAPs list be should be displayed? 

2.4 On Pipeline 
Will you provide another pipeline where there is an existing water pipe  

2.5 On Employment 
Question: How will the project recruit workers? 
Response: 
Question: How will the community be notified on when local labour will be require? 

2.6 Will Kiosks for the beneficiaries be constructed by the project? 
Will the project consider those homesteads who have homes far from the pipelines and whose 
roads are not yet open? 

2.7 Q: Will communities pay for the water after it is installed? 
A: Yes 
Q: Will the project consider provision of extension pipes to people’s homes or that will be extra 
cost paid by community members? 
A: 
 

 
 
3: Nambale Sub County 

Week   Meeting 
date 

16th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject Nambale Sub County Total pages 02 

Name Village Designation 

01 Full list appended   

02 JB Balikudembe JBN Consults & Planners Sociologist 

03 Pamela Tashobya JBN Consults & Planners Sociologist 



 

110 
 

Item Update 
 

1 Introduction 

 

The Sub County CDO welcomed the Team from JBN Consults & Planners and requested them to 
give the presentation of the proposed project. 
 
The Presentation provided information on: 
 

 The developers 

 Project Background 

 Project Location 

 Project Description 

 Ongoing Activities 

 RAP Process 

 Comments, Concerns and views 

1.1  Areas like Nabitende are semi urban and therefore highky populated. Having the project 
in the area will be of a good benefit. 

 Existing pipes may be damaged by the contractor hence leaving affecting the users. 
Therfore, caution should be made to ensure that they are not damaged. 

 Water is sold at 200 UGX per jerrycan within the town. Will it be the case or will the 
water to be provided be gived at a subsidized cost? 

 Will a separate tank or reservoir be provided in Nambale sub-county or they will be 
connected to Iganga? Response: There will be several reserve tanks to accommodate the 
project area. 

 Will there be an office in Nambale to resolves grievances brought about by the project? 

 
4: Community Consultations for Nasuuti North and Busimba 

Week   Meeting 
date 

17th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject 
Community Consultations for Nasuuti North and 
Busimba 

Total pages 02 

Name Village Designation 

01 Full list appended   

02 JB Balikudembe JBN Consults & Planners Sociologist 

03 Pamela Tashobya JBN Consults & Planners Sociologist 

Item Update 

1 Introduction 
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Week   Meeting 
date 

17th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject 
Community Consultations for Nasuuti North and 
Busimba 

Total pages 02 

 

The Chairpersons of villages above opened the meeting by welcoming the community and 
thanking them for attending the meeting. The chairpersos from the different cells had a word of 
welcome, the LC I chairperson requested community member to have a word of prayer. He then 
welcomed the Team from JBN Consults & Planners and requested them to give the presentation 
of the proposed project. The Presentation provided information on: 
 

 The developers 

 Project Background 

 Project Location 

 Project Description 

 Ongoing Activities 

 RAP Process 

 Questions and Answer Session 

2 On Project   

2.1 Question: Some of the members inquired whether the water will be free or a charge will be paid 
after installation? 
Question: When and where exactly will the pipeline be laid?  
Response: Surveyors will come to this village in the following weeks and demarcate the exact 
pipeline route as well as place tags in the route in the presence of their local leader. 
 
Concern: Some members wondered whether the project still exists because it has taken a year 
and there has not been any communication.  
Response: Project is still ongoing and it is the more reason an update is being carried out. 
 
Question: Some family members wanted to know how siblings owning land will be handled when 
it comes to compensation 
Response: As a family, they can have two or three family members who can be signatories to the 
bank account or to whoever will receive the money. 
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Week   Meeting 
date 

17th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject 
Community Consultations for Nasuuti North and 
Busimba 

Total pages 02 

2.2 On Compensation 
Question: Once compensation is effected, can or is the PAP allowed to salvage what will have 
been paid for or that belongs to the developer? 
Response: The owners will be given time to remove whatever will be compensated for. However, 
in case one fails, the contractor will at the time of project commencement remove and therefore 
no complaints should be made.  
 
Q: Who determines the compensation rates? 
A: These are got from the district. Rate s are got from the District Land Board. 
Some PAPs had banana plantation that the feel was not valued in the previous valuation in 
November 2016. How could such be helped. 
 
Q: In case of “Injurious damage” will PAPs be compensated? 
A: Yes, any PAP who will be affected by the project will be compensated. Criteria associated with 
damage to property and how they would be compensated will be in place. Baseline information 
will include records of the state of structures 
Q: How will compensation for crops be done? 
Q: Some members inquired whether compensation will be made before project commences or 
after. 
R: Compensation will be done before commencement of works. 
 

2.3 On Grievance Mechanism 
Q: Is a grievance committee planned to manage any dissatisfaction from PAPs during 
resettlement. 
A: Yes, there will be a grievance committee team to deal with such grievances. 
Q: When is the GRM committee going to be set up? 
B: During Implementation of the project. 
PAPs list be should be displayed? 

2.5 On Employment 
Question: Will the youth in the project area be employed? 
Response: Yes, priority is given first to the locals. However, the youth should be willing to work 
and recommended by their leaders. 
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5: Community Consultations for Nabitende and Buyale 

Week   Meeting 
date 

17th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject 
Community Consultations for Nabitende and 
Buyale 

Total pages 02 

Name Village Designation 

01 Full list appended   

02 JB Balikudembe JBN Consults & Planners Sociologist 

03 Pamela Tashobya JBN Consults & Planners Sociologist 

Item Update 

1 Introduction 

 

The Chairpersons of villages above opened the meeting by welcoming the community and 
thanking them for attending the meeting. The chairpersons from the different cells had a word of 
welcome, the LC I chairperson requested community member to have a word of prayer. He then 
welcomed the Team from JBN Consults & Planners and requested them to give the presentation 
of the proposed project. The Presentation provided information on: 
 

 The developers 

 Project Background 

 Project Location 

 Project Description 

 Ongoing Activities 

 RAP Process 

 Questions and Answer Session 

2 On Project   

2.1 The LC I chairperson mentioned that the project has been long overdue and should begin as 
soon as possible because they are need   of water. 
Question: Some of the members inquired whether the water will be free or a charge will be paid 
after installation? 
Question: When and where exactly will the pipeline be laid?  
Response: Surveyors will come to this village in the following weeks and demarcate the exact 
pipeline route as well as place tags in the route in the presence of their local leader. 
Question: When does project start? 
Response: Project has started, these are the intial stages. 
 

2.2 Question: In case pipeline affects someone’s house, what will happen? 
Response: Whatever will be affected will be assessed and compensated. However, the project 
design ensured that people are not physically displaced. 
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Week   Meeting 
date 

17th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject 
Community Consultations for Nabitende and 
Buyale 

Total pages 02 

 Question: Will there be payments made for one to connect water closer to his/her home? 
Response: Yes 

2.2 On Compensation  
Question: In case one sells land that has been affected, who receives the compensation money? 
Response 
 
Question: Will land be paid for? 
Response:  
Question: Will money be put or someone’s account or they will be called upon to receive it? 
Response: Money less than 200,000 UGX will be paid in cash and PAPs will be called upon either 
at sub-county office or established office to receive it. And for money above 200,000 UGX will be 
put on someone’s account. 
Question: Does the PAP negotiate on the money to be compensated for? 
Response: No, values are got from district compensation rates. 
 

2.5 On Employment 
Question: Will the youth in the project area be employed? 
Response: Yes, priority is given first to the locals. However, the youth should be willing to work 
and recommended by their leaders. 
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5: Community Consultations for Bukose 

Week   Meeting 
date 

17th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject Community Consultations for Bukose Total pages 02 

Name Village Designation 

01 Full list appended   

02 JB Balikudembe JBN Consults & Planners Sociologist 

03 Pamela Tashobya JBN Consults & Planners Sociologist 

Item Update 

1 Introduction 

 

The Chairpersons of villages above opened the meeting by welcoming the community and 
thanking them for attending the meeting. The chairpersons from the different cells had a word of 
welcome, the LC I chairperson requested community member to have a word of prayer. He then 
welcomed the Team from JBN Consults & Planners and requested them to give the presentation 
of the proposed project. The Presentation provided information on: 
 

 The developers 

 Project Background 

 Project Location 

 Project Description 

 Ongoing Activities 

 RAP Process 

 Questions and Answer Session 

2 On Benefits  

2.1 Question: In case one is on opposite side of the road where pipelines will be laid, will they benefit 
from the water? 
Response: Yes 
Question: What is the process that one should follow to get connected to the piped water that is 
going to be implemented? 
Response: 
Question: Will water be free of charge ore one will have to pay? 
Response:  
 

3  On Compensation 

3.1 

Questions: Will trees be compensated for? 
Response: Yes. 
Question: In case one is affected on two different plots of land, will they be compensated 
differently? 
Response: Yes, all different plots will be assessed, valued and compensated. 

4 On Pipelines 
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Week   Meeting 
date 

17th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject Community Consultations for Bukose Total pages 02 

4.1 

Question: Will pipelines only follow the main road or some will divert into people’s land? 
Response: 
Question: What is the source of water? 
Response:  

 
5: Community Consultations for Naibiri 

Week   Meeting 
date 

17th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject Community Consultations for Bukose Total pages 02 

Name Village Designation 

01 Full list appended   

02 JB Balikudembe JBN Consults & Planners Sociologist 

03 Pamela Tashobya JBN Consults & Planners Sociologist 

Item Update 

1 Introduction 

 

The Chairpersons of villages above opened the meeting by welcoming the community and 
thanking them for attending the meeting. The chairpersons from the different cells had a word of 
welcome, the LC I chairperson requested community member to have a word of prayer. He then 
welcomed the Team from JBN Consults & Planners and requested them to give the presentation 
of the proposed project. The Presentation provided information on: 
 

 The developers 

 Project Background 

 Project Location 

 Project Description 

 Ongoing Activities 

 RAP Process 

 Questions and Answer Session 

2 On Compensation 
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Week   Meeting 
date 

17th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject Community Consultations for Bukose Total pages 02 

2.1 Question: If crops are compensated for, will the developer allow us to take them or they belong 
to the developer? 
Response: Once compensation of any property is done, you are free to take whatever is within 
the way leave. 
Question: Will people be paid for their land once it is affected. 
Response: Yes, a percentage will be paid on land for PAPs to be affected by the pipe and 
distribution lines. 
Question: If one is affected by project but does not have any developments on land, will he be 
compensated? 
Response: Yes, he/she will be compensated for land. 
 

3  On Project 

3.1 

Questions: Who will be in charge of maintenance of the facilities? 
Response: NWSC 
Question: In case one is affected on two different plots of land, will they be compensated 
differently? 
Response: Yes, all different plots will be assessed, valued and compensated. 
Question: Will communities far from the pipelines benefit from the water? 
Response:  
Question: Will pipelines only pass through their land parcels like the electricity project or people 
will benefit? 
Response: Communities will benefit from the water and sanitation project. 
Question: There has been delays in the project, what if a peson has grown new crops, will they be 
compensated? 
Response: No. Only assessed property will be compensated for. 
Question: When is project commencing? 
Response: These are the initial stages of the project. After the RAP is approved by the CGV, 
compensation will be made and hence construction starts. People will be informed the actual 
time of construction. 

4 On Pipelines 

4.1 

Question: Will pipelines only follow the main road or some will divert into people’s land? 
Response: 
Question: What is the source of water? 
Response:  
Question: If one wants water but to connect it to his/her house the pipe or distribution lines will 
need to pass through the neighbour land and yet neighbour does not agree. What can such a 
person do? 
Response:  

5 On Charges 
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Week   Meeting 
date 

17th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject Community Consultations for Bukose Total pages 02 

5.1 
Question: Will water charges be paid per usage or per month? 
Response: 
Question: What are the requirements needed for one to get water to their households 

 
 
 
 
5: Community Consultations for Bukaye 

Week   Meeting 
date 

18th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject Community Consultations for Bukaye Total pages 02 

Name Village Designation 

01 Full list appended   

02 JB Balikudembe JBN Consults & Planners Sociologist 

03 Pamela Tashobya JBN Consults & Planners Sociologist 

Item Update 

1 Introduction 

 

The Chairpersons of villages above opened the meeting by welcoming the community and 
thanking them for attending the meeting. The chairpersons from the different cells had a word of 
welcome, the LC I chairperson requested community member to have a word of prayer. He then 
welcomed the Team from JBN Consults & Planners and requested them to give the presentation 
of the proposed project. The Presentation provided information on: 
 

 The developers 

 Project Background 

 Project Location 

 Project Description 

 Ongoing Activities 

 RAP Process 

 Questions and Answer Session 

2 On Compensation 
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Week   Meeting 
date 

18th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject Community Consultations for Bukaye Total pages 02 

2.1 Question: Can one use his/her child or spouse bank accounts when it comes to compensation? 
Response:  
Question: Will the project have a specific bank account one will use when it comes to 
compensation?   
Response:  No, one can choose a bank of their choice. 
Question: Will people with bare land be compensated? 
Response: Yes 
 

3 On Charges 

3.1 
Question: Will water charges be paid per usage or per month? 
Response: 
Question: What are the requirements needed for one to get water to their households 

 
6: Community Consultations for Bbogo A and B and Bunyiro 

Week   Meeting 
date 

18th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject 
Community Consultations for Bbogo A and B 
and Bunyiro 

Total pages 02 

Name Village Designation 

01 Full list appended   

02 JB Balikudembe JBN Consults & Planners Sociologist 

03 Pamela Tashobya JBN Consults & Planners Sociologist 

Item Update 

1 Introduction 

 

The Chairpersons of villages above opened the meeting by welcoming the community and 
thanking them for attending the meeting. The chairpersons from the different cells had a word 
of welcome, the LC I chairperson requested community member to have a word of prayer. He 
then welcomed the Team from JBN Consults & Planners and requested them to give the 
presentation of the proposed project. The Presentation provided information on: 
 

 The developers. 

 Project Background. 

 Project Location. 

 Project Description. 

 Ongoing Activities. 

 RAP Process. 
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Week   Meeting 
date 

18th  /October 
2018 

Recorded by 
Pamela 
Tashobya 

Meeting/subject 
Community Consultations for Bbogo A and B 
and Bunyiro 

Total pages 02 

 Questions and Answer Session 

2 On Pipeline 

2.1 Question: Will pipelines pass through both sides of the road? 
Response:  
Question: If the pipe goes through my immediate neighbour’s land, do I have to pay my 
neighbour to be able to access piped water? 
Response:  

3 On Charges 

3.1 
Question: Will water charges be paid per usage or per month? 
Response: 
Question: What are the requirements needed for one to get water to their households 

4 On project 

4.1 
Concern: The contractor should ensure that they do not leave open trenches after laying 
pipelines. 

Subject:  Item:    MULJIBHAI MADHVANI COLLEGE WAIRAKA CONSULTATIVE MEETING. 

1 

 The consultative meeting comprised of members of the school administration, and 
representatives of the MWE and NWSC. 

 The Deputy Head teacher, Wairaka College welcomed the team from MWE and NWSC 
and thereafter the MWE/NWSC gave a brief history of the current Water booster 
facility whose construction was halted midway upon establishing that water could flow 
via Gravity.  

 The Deputy headmaster noted that there is need to enter a new MOU since the old 
agreements are no longer practical. 

 He further noted that He would consult with the Board of Governors of the school and 
respond to the MWE/NSWC formally, But asked the MWE/NWSC to write to the School 
Board requesting for the Land officially. 
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Nasuuti North community Meeting with PAPs Nabitende Community 
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ANNEX 2: GRIEVANCE: LOG 

GRIEVANCE FORM 

REFERENCE NUMBER:  

NAME OF COMPLAINANT:  

CONTACT INFORMATION: 
(Please mark how you 
would like to be contacted: 
mail, telephone, email, in 
person) 

By Post: Please provide mailing address 
 
By Telephone: 
 
By Email: 
 

TYPE OF GRIEVANCE: 
 

Individual:  
Group: 
Cultural:  
 

DESCRIPTION OF 
INCIDENCE OR 
GRIEVANCE: 

What happened? Where did it happen? Who did it happen 
to? What is the result of the problem? 
 
 

HAS THIS GRIEVANCE 
BEEN RAISED PREVIOUSLY 
BY YOU OR ANYONE ELSE?  

No 
Yes 
 
Details: 

DATE OF INCIDENCE 
GRIEVANCE: 

One time incidence/grievance (date …) 
Happened more than once (how many times …) 
On-going (currently experiencing problem) 

WHAT WOULD YOU LIKE TO SEE HAPPEN TO RESOLVE THE PROBLEM? 
 
 

Signature: 
Date: 
Please return this form to: Grievance Manager [Add details of contact] 

ASSESSMENT 
CATEGORY 

  

GRIEVANCE ACCEPTED  Yes / No  

RESPONSE/ FOLLOW UP (SUMMARY OF RESPONSE AND CORRECTIVE ACTIONS TAKEN) 

 
 

RESPONSE TO APPLICATION 
Date: 
Person: 
Observations: 

CORRECTIVE ACTION AND SIGN-OFF 
Applicant satisfied with corrective action:  Yes / No (Details) 
Is further action required: No / Yes (Details) 
If Yes, date sign-off received from Application: 
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Annex 3: GRIEVANCE CLOSE OUT FORM 

GRIEVANCE CLOSE OUT FORM 

Grievance closeout number 

Define long term action required (if necessary) 

Compensation required: Y     N 

Verification of Corrective Action and Sign off 

1 Corrective Action Steps: Due date: 

2   

3   

COMPENSATION ACTION AND SIGN OFF 

This part will be filled in and signed by the complainant when he/she receives the compensation or the 
file is closed out. 
Notes: 
Date: >………………………………… 
Complainant 
Representative of Responsible Party 
Name and Signature Name 
and Signature 
>…………………………….. 
>……………………………………….. 

 
Tool 
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ANNEX 4: LAND USE AGREEMENT FOR THE BOOSTER STATION AT WAIRAKA COLLEGE 
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